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	STRICTLY CONFIDENTIAL



	Meeting Title
	Torquay Town Deal Board

	Date/Time
	Friday 22nd May 2020

	Venue
	Zoom Conference Call 

	Attendees
	Vince Flower (VF) (Chair), Kevin Foster MP (KF) (Vice-Chair), Cllr Swithin Long (SL), Kevin Mowat (KM), Alan Denby (AD), Laurence Frewin (LF), Carl Wyard (CW), Jason Garside (JG), Heidi Coombe (HC), Susie Colley (SC), Tracey Cabache (TC), Carolyn Custerson (CC), Mike Watson (MW), Jim Parker (JP), Anwen Jones (AG), Terri Johnson (TJ) (Minutes)
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	Torquay Town Deal
MINUTES OF MEETING



 MINUTES
	1.
	Welcome and Apologies 
	By Who

	1.1
	VF welcomed the Board and outlined zoom call protocols.
	


	2.
	Minutes of Meeting and Matters Arising
	By Who

	2.1
	Minutes were agreed as a true and accurate record.  
	

	2.2
	(6.1) Web page content nearing completion and should be ready to go live around 27th or 28th June.
	AD

	2.3
	(3.1) Terms of Reference to be amended to reflect quoracy of 6 voting members and circulated with minutes. 
	AD

	2.4
	(4.1)  MDL in discussions with TDA and Council colleagues.
	


	3.
	Covid-19 Economic Impact and Recovery Planning
	By Who

	3.1
	AD tabled a presentation looking at the economic impact across Devon as assessed by the Local Economies Advisory Panel (LEAP) originally set up for Brexit, which highlights a sharp decline in jobs with the collapse of Flybe and manufacturing moving abroad.  As a ‘worst case scenario’ job losses are forecast at over 12,000 equating to a loss of 40% gross added value.  Torbay originally had the lowest number of universal credit claimants in the South West however this figure doubled in April.

Looking at recovery, coastal towns will be disproportionately affected.  Torquay and Torbay as a whole will have specific issues around visitor economy with very little Summer trade this year, equating to two consecutive Winters.  It is suggested that if income is not secured within a six week period, businesses will not survive over the next six months. The impact on retail will be substantial with C-19 moving shoppers to online.

The Bank of England forecast shows a sharp decline in GDP but is putting in place a package of measures to support organisations such as Councils and Chambers.
The economic recovery steps are:  Respond / Recover / Reposition:
Respond:  make Torbay a healthy and safe place for residents and visitors, support leisure and hospitality sectors and the sustainability of culture.  The proposal to be tabled at Overview & Scrutiny on 10/06 and Cabinet on 16/06.
SL highlighted the importance of anchor institutions to ensure spend and supply chains remains local and the need to support mutuals.

Recover:  secure investment through Town Deal; Future High Streets Fund; Fisheries (support to enable them to grow and inspire potential investors) and Covid response fund.
Reposition:  an example of this is the Torquay Revival proposal around culture to make Torquay welcoming; raise skills levels in adult learning, apprenticeships and on the job training.

KF stated that furloughed staff are not included in the unemployment figures so it will be interesting to see the numbers that return to work and those that need to be re-employed.  With the fishing industry consider how to link in the transition from the EU to a new arrangement.  Government are minded to hear initiatives that show a way to do things better, for example continue to work from home enabling the removal of assets and facilities.
LF has been approached by the South West Food Hub which is piloting a collaborative food community to bring supply chains together through technology and are keen to feed into Torquay and worth consideration.
VF reaffirmed that if operations do not resume in the Summer it will adversely affect the tourism industry and alluded to problems with Shearings.
SL advised that as high streets will start to change, the Council took the decision to buy a strategic site in Torquay.  Also through personal experience of online shopping and delivery slots, this could encourage the public to return back to the high street.
JG felt UK domestic tourism could potentially improve due to problems around foreign travel in the near future.

AD advised of a Select Committee that is talking and supporting domestic tourism so it is critical to communicate to Ministers the importance on how the domestic industry needs to be supported in the right way and how the Town Deal can be part of the process.  KF confirmed discussions were taking place in Government and locally that as things are changing and when the time is right, people need to be encouraged to travel.  It is important that we take the community with us and JP will be pivotal in conveying this message.  Due to negativity on social media we need to make people aware we are now open. 
	


	4.
	Town Deal Opportunity 
	By Who

	4.1
	Investment Company representatives were welcomed to the meeting and introductions made.
Union Square is on the fringes of the core retail area with some trades wishing to relocate or resize.  A number of factors have resulted in a steady decline with Covid-19 resulting in the equivalent to five years of decline over the last few weeks.  As such the future is unsure when many trades may not re-open, some unable to pay rent and general issues around Fleet Walk.

The company has been working with a London based architects to look at a sustainable and viable scheme taking into account land holdings, steep gradient and the long lease by Torbay Council of the car park.  Taking into account these constraints, there is some flexibility on re-development with vehicular access points.
The scheme will be in two phases.  Phase 1 will be deliverable within the the shopping centre. Phase 2 will improve the market.  It is anticipated that the scheme will require several funders.

Phase 2 will see a more comprehensive traffic flow, which will slow vehicles to improve the environment.
KF felt it was an interesting concept, in particular the market build. 
SL felt that the scheme appears to fit in with the Council’s aspirations and assists current retail.
JP enquired on the status of any funders. It was confirmed that it is currently early days and the scheme needs to be defined to attract the right external funders.  
AD advised that there is potential for the Town Deal Fund to assist however is conscious that both sides of the street need to be addressed. AJ confirmed that this would be within the scope of the fund but will require community engagement.
VF asked AD to look at the next steps to ascertain if it is a project to pursue, look at the partnership structure and get a sense of figures required from the Town Deal Fund.  VF felt it was a good scheme but needed to understand the other side of the street.
SC felt it was a fantastic scheme but did have reservations on the other side of the street which is dilapidated.  SC felt it was important that all the funding was not concentrated around this scheme as the whole of Torquay needs consideration.  AD advised that this will not be case and that the fund will be used where there is the biggest and quickest impact and will hopefully be the catalyst to attract other funders and generate a positive spin.  

TC felt the market build sounds exciting.
AD will wait until he has an understanding of the structure and timetable before formally consulting with the community.  The scheme is not that different from current aspirations.  It is important that we look at the options on whether living and working in the town centre is preferable or should remain separate - these are areas that can be resolved with the right investors.
HC was excited by the idea of place-making which is a strong key for the use of the Town Deal Fund, unlocks a number of issues and brings the market place back in.
TC asked that Torquay Town Centre Partnership and Neighbourhood Plan be consulted as soon as practically possible.

VF asked that the scheme be included on a future agenda.
	AD




	5.
	Proposal for Consultancy Support
	By Who

	5.1
	AD explained that as the economic development resource was currently focused on Covid-19 and the Future High Streets Fund, sought the Board’s agreement to allocate up to £10,000 to bring in a consultant to draft the TIP to ensure it was fit for purpose and within the timeframe. Torquay was allocated £165,000 capacity fund of which very little has been spent to-date.
SC asked that a local consultant be sought who has knowledge of the Bay.  AD confirmed that there are no local consultants qualified to do this work, however has found a firm based in Somerset.

Board unanimously agreed.
	


	6.
	MHCLG Update
	By Who

	6.1
	AJ made introductions and explained that she works with the SW local area team on the town policy.  C-19 has affect the Government’s plans, however is encouraged that Torquay is in a positive position.  Now that the Town Deals Fund is ramping up again, it is hoped that the guidance will be published by mid-June.  AJ encouraged the Board to engage with Arup and Partners who will provide support throughout the duration from TIP to business case.  AJ confirmed that Torquay is within the top 10 towns that can move quickly.
TIP will be further clarified in the guidance however key will be engagement with the community and to look at how the Towns Fund addresses the C-19 recovery and is pleased that his has already been taken into consideration.
Government will look at alignment with other funding such as The Future High Streets Fund to maximise the funding streams, so essential there is clear joined up thinking.
Extensions will not be available and once the guidance has been published, it is expected that the TIP be submitted within 4 to 6 weeks - if this is not achievable, support will be given if Torquay do fall into the next round.  

Any feedback or questions, to be directed to AD.

AJ left the meeting.
	


	7.
	Any Other Business
	By Who

	7.1
	VF received an excellent proposal called the Torquay Revival from a member of the public and asked if elements of the proposal could be considered within a scheme and asked AD to acknowledge.  AD confirmed that he has responded with thanks and detailed the process.  TC suggested that the contributor be invited to sit on the Shadow Community Board with the stipulation that this does not guarantee that the proposal will be taken forward.  AD/TC to discuss further outside of the meeting.
SC has spoken with the contributor and feels, if taken forward, it will be prudent to liaise with major paint companies/manufacturers to attract their support and offer voluntary work to those who are unemployed to undertake the painting.
	AD/TC


	8.
	Future Dates
	By Who

	8.1
	VF asked the meeting scheduled for 12th June take place.  KF agreed as it is hoped more clarification of the lockdown will be available as well as the guidance or a strong sense of when it will be published.
	


Minutes recorded by: Terri Johnson
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