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1. What has been achieved in the past six months?

1.1 The prevention, self-care and wellbeing programme covers the Torbay and
South Devon Footprint. Different workstreams, vary in their focus with some
being across the whole geography, some kickstarting in Torbay and others
starting in South Devon.

1.2  The key achievements in the past six months have been:

Workforce training within TSDFT on the strengths based approach has
commenced

The development of a web-based information portal.

Community contacts in place to support navigation of local community
resources.

Implementation of a community-grants model to support communities to
develop prevention, self-care and wellbeing

A volunteer-led lifestyle screening programme within Torbay hospital to
identify and respond to lifestyle behaviours has commenced.

The first Making Every Contact Count training session delivered on
23/06/2017.

Quiality standards for community offers framework developed and
consulted on.

GP lead for Prevention, Self-care and Wellbeing recruited.

Draft evaluation framework developed with PENCLAHRC

Newton Abbot Locality identified as an implementation site for rollout of the
new ways of working.

Presenting the work and model to the Devon STP prevention workshop

2. What are the blockages?

2.1  An effective and trusted directory of service in Torbay is not in place.
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2.2 Insufficient capacity to progress the implementation phase at the scale and
pace required. This is due to either difficulties in releasing requested
resources, where available or not having the resource available. The primary
resource deficit is

2.3  There is insufficient tangible organisational commitment in providing the
necessary leadership to support the implementation of the’ prevention,
wellbeing and self-care model’ into specific settings and pathways. In
particular a common approach to implementing a communication plan to
support staff and population engagement as well as behaviour change
consistent with the new model of care’s prevention focus.

2.4  Asyet, no Torbay locality has been identified to develop and stress test the
new prevention model.

2.5 Arequest for investment business case for additional resource to support
implementation of the above is being submitted for consideration by the
Executive Team in TSDFT.

3. What is the planned activity for the next six months?
3.1  The following is a summary of the upcoming activities:

e Development of a community-led response to mental health in Brixham.

Being led by ClIr Jackie Stockman and supported by Public Health, CCG,

TSDFT and DPT.

GP lead will be in post in September 2017.

Social Marketing campaign to reduce A&E admissions.

Finalised evaluation framework

Development and stress testing of the Newton Abbot locality prevention,

self-care and wellbeing work.

e Review of the new Lifestyles offer commissioned by Torbay Public Health
to inform future commissioning.

e Review of the Torbay ORB to inform future commissioning.

Appendices
None.

Background Papers:
The following documents/files were used to compile this report:

None.



