
Heart of the South West Local Enterprise Partnership Joint Scrutiny 
Committee Revised Terms of Reference 
 
 
1. Purpose 
 
The Joint Scrutiny Committee will provide strategic overview and Scrutiny of 
the activities of the Heart of the South West (HotSW) Local Enterprise 
Partnership (LEP) to complement the existing Council’s Scrutiny 
arrangements. 
 
 
2.  Roles, Duties and Responsibilities 
 
In meeting its purpose, the Joint Scrutiny Committee will be specifically 
charged with: 
 

 The review of strategic decisions made by the LEP Board; 

 The review of progress of programmes under the management of the 
LEP to identify barriers to progress, good practice and possible 
improvements to the LEP’s programme management function, 
notwithstanding the ability of Local Authorities to scrutinise individual 
programmes of delivery which impact on their communities;  

 Scrutiny of the development and delivery of the Strategic Economic Plan 
and the Productivity Strategy, and Local Industrial Strategy; and 

 To review LEP performance effectiveness and consider any comparative 
data the Joint Committee deems necessary. 

 
 
3.  Scrutiny Function 
 
The Joint Scrutiny Committee will provide a new joint Scrutiny function and 
the Joint Committees constituent authorities will be asked to delegate the 
strategic overview of the LEP functions to the Joint Scrutiny Committee (this 
will not remove the right of local authorities to scrutinise matters relating to 
programme delivery that impact on the people within those communities). 
 
 
4.  Membership / Substitute Members 
 
The membership of the Joint Scrutiny Committee will be: 
 
Devon County Council (4 Members) 
Plymouth City Council  (2 Members) 
Torbay Council  (2 Members) 
Somerset County Council (4 Members) 
Devon Districts  (3 Members) 
Somerset Districts  (2 Members) 
 



In line with the requirements of the Local Government and Housing Act 1979, 
political proportionality has been considered and is not considered appropriate 
to apply to the collective membership of the Joint Scrutiny Committee. 
However, where a Council is appointing three or more Members, political 
proportionality will apply to those appointments in line with the legislation. For 
less than three, each constituent authority will be free to consider their own 
political proportionality in making their appointments to the Joint Committee on 
an annual basis. 
 
The level of representation proposed for the County authorities is considered 
appropriate because of their administrative authority duties in respect of the 
LEP. 
 
Members of the Executive / Cabinet from constituent authorities are precluded 
from sitting as members of the Joint Scrutiny Committee.  
 
District Council representatives should be appointed from authorities not 
already represented on the HotSW Local Enterprise Partnership Board and 
also should not be County Councillors. 
 
Constituent authorities may make substitutions in accordance with their own 
procedures where one of their Members is unable to attend any meeting of 
the Joint Scrutiny Committee.  Substitutes do not need to be named, but as a 
courtesy the administering secretariat should be advised of the name of the 
substitute at least 24 hours in advance of the meeting. 
 
Reflecting the approach to engage with stakeholders across the LEP Area, 
the Scrutiny Committee will be able to invite to meetings witnesses which it 
considers will contribute to the delivery of an effective Scrutiny function. 
 
 
5.  Work Programme 
 
The Joint Scrutiny Committee will maintain a work programme of activities. 
 
Constituent Authority Scrutiny Committees may ask the Joint Scrutiny 
Committee to consider matters for inclusion in the work programme.  The final 
decision will a matter for the Joint Scrutiny Committee.  District Council 
Scrutiny Committees not directly represented on the Joint Scrutiny Committee 
should do this through the District Councils Members appointed to the 
Committee. 
 
 
6.  Reporting Arrangements 
 
The work and recommendations of the Joint Scrutiny Committee will be 
regularly reported to the Heart of the South West LEP Board.  
 
Members may make reports to their “home” constituent authority in 
accordance with their own governance procedures. 



 
 
7.  Agendas, reports and minutes 
 
The agenda and supporting papers will be published and circulated at least 
five clear working days in advance of meetings. 
 
The minutes of any meetings will be published on the administering 
secretariat’s website and circulated to partner organisations as soon as 
practicable. 
 
The Committee will operate under the Standing Orders of the administering 
authority. 
 
The HotSW LEP will provide a link to the agendas and minutes of the Joint 
Scrutiny Committee on its website. 
 
 
8.  Frequency of meetings 
 
The date, time and venue of meetings will be fixed in advance by the Joint 
Scrutiny Committee and an annual schedule of meetings agreed.  
 
The Joint Scrutiny Committee will meet three times per year (March, July and 
November). Dates will be published on the website of the administering 
authority.  
 
Additional meetings may be convened at the request of the Chair. 
 
 
9.  Election of Chair 
 
The Chair will be elected on an annual basis by Members of the Joint Scrutiny 
Committee. 
 
 
10.  Quorum 
 
The quorum of the Committee shall be one quarter of Members, equating to a 
quorum of 5. 
 
 
11.  Declarations of interest 
 
Declarations of Interest will be made in accordance with the Government 
Guidance.  
 
Joint Scrutiny Committee Members are subject to the Code of Conduct for 
Elected Members adopted by the Constituent Authority that nominated them 



including the requirement to declare relevant interests at formal meetings of 
the Joint Scrutiny Committee. 
 
 
12.  Voting 
 
In principle recommendations will be reached by consensus, but if a vote is 
required it will be by a simple majority of all members present. 
 
Where there are equal votes the Chair of the meeting will have the casting 
vote. 
 
 
13.  Duty to attend, cooperate and respond 
 
The Joint Scrutiny Committee may require by invitation the Chair of the LEP 
Board and the Chief Executive of the LEP to appear before it to explain (in 
relation to all aspects of the Committee’s work) the performance of the LEP 
and / or any particular decision or series of decisions.  The Chair and Chief 
Executive have agreed to attend if so required, unless they have a legitimate 
reason for not doing so. 
 
Following each meeting of the Joint Scrutiny Committee, the Committee’s 
recommendations will be submitted to the LEP Board for consideration.  The 
LEP Board will be required to consider those recommendations at its next 
meeting and respond to the Joint Scrutiny Committee indicating what (if any) 
action the LEP Board proposes to take. The response should be made within 
28 days of the LEP Board meeting and will be published. 
 
14.  Code of conduct 
 
Members of the Joint Scrutiny Committee are expected to observe the “Seven 
Principles of Public Life” (the ‘Nolan’ principles) and shall be bound by their 
own authority’s Code of Conduct in their work on the Joint Scrutiny 
Committee. 
 
Members are expected to act in the interests of the Joint Scrutiny Committee, 
except where this would result in a breach of a statutory or other duty to their 
Constituent Authority or would be in breach of their Constituent Authority’s 
Code of Conduct. 
 
 
15.  Access to information 
 
Joint Scrutiny Committee meetings are regarded as a Council Committee for 
the purposes of Access to Information Act.  
 
Meetings will be open to the press and public and the Freedom of Information 
Act provisions shall apply to all business. 
 



 
16. Public Participation (in line with Devon County Council’s Public 
Participation Scheme) at 
https://www.devon.gov.uk/democracy/guide/public-participation-at-
committee-meetings/part-13-representations-to-the-scrutiny-committee-
meeting/) 
 
At Scrutiny Committee meetings, any member of the public who is resident 
in the administrative areas served by the Committee may make oral 
representations on any substantive matter listed on the Agenda of the 
Scrutiny Committee. Such representations will be limited to 3 minutes per 
person, within an overall time limit of 15 minutes. If you wish to make such a 
representation, you should, via email or letter, submit a brief outline of the 
points or issues you may wish to raise, before 12 noon 4 working days before 
the meeting. You will not receive detailed ‘answers’ to any points that you 
might raise, although the Committee will have regard to all issues so raised 
during its consideration of the substantive matter later in that meeting. 
 
If more than one person wishes to make the same point or make similar 
representations, those persons may be asked to agree a spokesman to 
make a single presentation. For best effect, any statement/representations 
should be short and concise and must not be defamatory or offensive. No 
writing or photographic material may be circulated around a meeting during 
any presentation.  

 
 
17. Webcasting and Filming 
 
The proceedings of the Heart of the South West Local Enterprise Partnership 
Joint Scrutiny Committee will be recorded for broadcasting live on the 
internet. The whole of the meeting will be broadcast apart from any 
confidential items which may need to be considered in the absence of the 
press and public.  
 
Anyone wishing to film the proceedings may do so unless the press and 
public are excluded for that part of the meeting or there is good reason not 
to do so, as directed by the Chair.  Any filming must be done as unobtrusively 
as possible from a single fixed position without the use of any additional 
lighting; focusing only on those actively participating in the meeting and 
having regard also to the wishes of any member of the public present who 
may not wish to be filmed.  As a matter of courtesy, anyone wishing to film 
proceedings is asked to advise the Chair or the Democratic Services Officer 
in attendance so that all those present may be made aware that is 
happening.  
 
Members of the public may also use Facebook and Twitter or other forms of 
social media to report on proceedings at the meeting. 
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