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Proposal for a new Front Door
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3 Key Elements to the Front Door

Overarching objective: finding solutions for people and their problems where
impact is demonstrated in terms of diversions from formal care and delivering
good outcomes.

* Engaging early and prevention which builds and supports community
empowerment and resilience

* Customer Contact
e Assessment

This must fit into a broader operating model for Torbay ASC and fits under
Torbay Council’s Thriving People priority.



Adult Social Care Operating Model

Governance and System Leadership

Thriving communities where people can flourish

Engage Early: Prevent, Delay, Reduce

Multi-dimensional contact

Strength & Asset Based and
Community Led Support Engagement

Data and Insight
Alliance and Partnership
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Enabling Service Delivery

Centres of Health & Social Care Excellence

Outcome focussed and enabling services
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Functions of the Front Door

* High quality engagement with the
community and done differently
a good conversation about what matters

most

support residents to access support

wherever possible.

* Processes need to be streamlined

ensuring that non-complex needs are rapidly
supported meaning we can manage our
support to residents who have the greatest

need effectively.

e Safeguarding and residents in crisis
must be supported quickly
Integrated approach through clear systems

Efficient processes
and information to
support effective
assessment & ongoing
care

Access to technology

enabled care &
assistive technologies

Supported self-
assessment using
digital, by telephone
and in person
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Support collaborative
capability between
local government,

community,
volunteers, health and
social care

Access to up-to-date
information, advice,
outreach and
community networks

Rapid, face-to-face,
strength-based
contact to support
early help and
prevention




The customer journey

The flow of referrals and

information from the Front Door to
the Assessment Team will be vital

The model is based on ensuring
people get statutory sector support if
they need it will be fundamental —

and quickly if necessary.

Help enable people
to access what they
naed
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Provision of information and advice
or linking in with community assets
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F

3
SEESEMEnt’
gathering more
details of @ person's
strengths and their
Information, Advice and Support needs
Ccommunity-Led & Asset-Bas ed
Gateway
" . . Determine
|n|t|..al cunﬁFr will be with the T e
community helpline. Someone who has [eligitility]
a good understanding of community R TR
resources will take your personal details required

and explore what you fizel is needed to
meet the outcomes that matter to you.

Record any gaps in
local prowision to
inform future

‘Community Helpline deem enguiry too
comiplex to be met by woluntary sector. Case
discussed with lead HSCC.

Care Act eligibility indicated f Care Act
assessment requined. Sodal Work advice
required. Concerns relating to capacity




