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Mmpkmentatbn ofthe Crm e and DiorderAct1998

Forrwoxd

I belrve that th®s Revew has hghlphted a number of exampks of
parnerhp woixkhg wihh Torbay. The M em bers on the Panelnow have a
ckarrunderstanding ofthe probkm sthateach ofthe agencesw ithn ara
face hworkhng warsrduchg the fearofcrn e.

W hatwe have bund thugh thsRevew Bthatther Ba btofraly good
work gohg on amund the Bay thatdoesnotalvaysgetrcognied. Ways
need t be found forthswork to be comm untated to allofthe comm unies
w ihih Torbay.

Iwoul lke to mke the opporuniy to thank althose who attended, and
contrbuted to, the differentm eethgsofthe Panel Iwoul alko lke to thank
the mem bers of the Panel for their enthusean and comm im ent to thks
ReveEw and Kate Spencer or herhard worxk nh pullhg allof the thrads
together.

CouncibrG ordon Jennngs
Chaim an ofthe Crin e and DoxderReview Panel
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Executive Sum m azry

ThisRevew wasundenaken to assesshow the Crin e and DiorderAct
1998 had been m pkm ented w ithh Torbay. The Panelako wanted to
exam ne how differentagenceshad rponded the need to rmduce
the Pvekofcrin e and diorderw thh Totay.

The Panelgatherd nfom atobn fiom a wie rmange of agences and
vieied a num berofcommunity safety hitatives. EsckarthatTotay B
a safe phce to lwe,work and vetalhough the fearofcrm e doesnot
refectthsvew .

Ther ar a number of poects — both hgh and bw pmofie -
thmughout Totbay whih aim to rduce crmne and diorxer and
reduce the ferarofcrmn e and diorer. SaferComm uniiesTomay and
Totbay Polre are comm ended forthe am ountand qualiyofwork that
Bunderaken to m eetthese ai s.

Esrcomm ended o the Executwe :

That the duty of the Councito have rgard to the lkel effectofal
decspns on the kvek of crme and diorer n the ara be
communtated to allC ouncibrsand offrers.

That the work of Safer Comm unikes Totbay (hclidhg al parner
agences) be publtied to the widercommuniy nh oderthatthe fear
ofcrm e w ihnh Totbay can contnue to be addrssed.

Thatconsdemtbn be given, h consulatbn w th parmeromaniatbns,
to esmblthhg a shgk bcal “*hotlhe” num ber for reporthg of antt
sochlbehavbur.

ThatBrteh Tekcom be asked to consukTomay Counciland itsparners
when I consders rmovhg publtr ttkphones fiom antisochal
behavbur“hotpots” o ensure thatm em bersofthe publt ar abk t
contactthe necessarwy authoritesto rporrantisochlbehavbur.

That all Councibrs be encoumged to buid rmhtbnshps wih the
Neghbouthood BeatM anagerforthexrW ard .

That W axd Parmnerhps shoull be suppored as the m echanin for
hvo¥ng the communikes of Totbay h m eethg the prortes of the
CommuniyPhn.

That all smkeholder omganktons be hvied, and young peopk be
encoumged, to becom e hvoled nh the W arxd Parmerhpsthmughout
Totbay and that approprate publtily be given t the Wad
Parmershps.
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Thatthe Castk C wusPwblkm Sovhg Exerr e be recognied asgood
prctre and be mled outacmwssTobay w ith the W ard Parnerhpsas
the bcusforbecalpwbEem so¥hg nihtves.

That, given the prorty phced on community safety hh the Comm uniy
Phn, due consdemtbn be giwen durng the forthcom hhg budget
etthg pwcessto the conthuaton and expansbn ofthe soeetwaren
schem e.

That, h addibn to 112, fundhg for the steet waren scheme
conthue t be sought fiom otherextemalsoumres, and omganktbns
w ihh Torbay,and thatconsdemtbn be given to the need forwaxdens
wihh the town centres when the decrm nalsed parkng scheme ®
htoduced.

Thatthe Panelrconvene to consderthe rporon the futur optons
for the opemtbn of the CCTV sysem h Tormay and to make
rcomm endatbnsto the Executive and/orthe C ouncil

Esrcomm ended o the O verwierw and Scrutny Board

Thatthe Panelhol a “mund-‘abk” discussbn on the ssueswhth kad
to anttsocalbehavburatToruay Hatboursde on Friday and Saturday
evenhgs.
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htoducton

The Crne and D®orxer Act 1998 rquird the esmblshm ent of
parnerxhpsbetween the polce, becalauthortes, pobaton sswtes,
healh authortes, the volintary sector and bcecal resdents and
bushesses. These parnerxhpswork to rduce crn e and diEorder n
theirarasby:

o cstabldhng the Evekofcrn e and deorderpmwbEem sh thefrara;

e consulkhg widel wih the popubtbn ofthe arra t ensur thatthe
Parnerhp 'spereptbn ofthe kvelofcrn e and diorderm atches
thatofbcalpeopk (hclidhg hard to rrach and m norty goups);
and

e devihg a stategy contahhg measurs to tackk these prorty
probkm s.

Asa rsukofthe Act, the SaferCommunikesActon Team forTotay
was esabldhed. Is obgctive B to mprwve the qualy of e for
resdents, workersand veEtorsofTothay by rrducnhg crn e and dsorder
and thei sockal and econom t costs. I buids on exsthg good
prmctre, schemes and prm®cts and nvoles bcal peopk and
oranikatbns.

The cunment ain s of the Team and Is Executive ar st out n the
Community Safety Stategy 2002/2005. The Stategy was pmduced
aftera com prhensve study of bcalcrm e and dorderpmbEm sand
consulatbn process.

The mplkm entatbn ofthe Crn e and DEorderAct 1998 w thnh Torbay
was dentfied by the O vewerw and Scnmithy Board asan Bsue tw hed
to rvew and therfor the Crine and D®order ReveEw Panelwas
esablched wih thsEob®ctive. A furtherob®ctive ofthe Panelwasto
revew the contrbutbn m ade by the varbus smtutory agencies and
volintarwy bodes hvolved n the delvery of the provibns w ithh the
Act.

The scope ofthe mrvew was:

@ To revew the mk ofeach oganmtbn rprsented on the Safer
Communies Tothay Executive n In prm enthg the Crn e and
D®oxderAct1998.

() To revew the Communiy Safety Stategy 2002/2005 to dentify
how each schem e detaikd w ihnh the Stategy Bprogressng .

(1m) To revew the scope of the otheractbns taken by the Counci
and the Polre to rrduce the fearofcrm e w ithih the com m uniy.
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(#) To undersand the new appmwach to polrtng ntwwoduced by the
Chef Consabk of Devon and Comwal Consmbubry as it
applsto Totay.

) To dentdfy any further Bsues to be mfened to the Safer
CommuniesActbon Team rToray.

(\Val To exam nhe how better nfom aton can be made avaibbke t©
the publt to reduce the ffarofcrn e w thih Totbay.

(vi) To dentdfy any “gaps” n provibn whih coull be delverd by
stakehoHersto m eetthe amm softhe Stategy.

The PoectPhn whih setsoutthe fulldetmikofthe Revew , hclidhg
the m ethodobgyem pbyed, sattached atAppendik2.

Durng the 2003/2004 MuntpalYear, the m em berxhp of the Panel
com preed Councilbrs Hodge, Jennihgs, Lomas, O xkey and Porer.
Councibr Jennhgs was the Chaim an of the Panel Folbw hg the
AnnualM eetng of the Council nh May 2004, the Panel com preed
CouncibrxDavEs, 0 xky,Jennhgsand Hodge.
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Process

The Panelm et fom aly on sk occasbns to consderevilence and t
woxk though IsProgctPhn.

Evidence forthe Revew Panelsworkwascolected fiom the folbw hg
Lures:

Ana¥Yssofbackgmund papers, rportsand brefing notes. A Istof
keydocum ents Battached asAppendXx 3.

Presentatons fiom ,and discussbnsw ih,:

Alon Pamel,Communiy SafetyCo-oxdhator

Kisty Passm ore,Comm uniy Safety Co-ordhator

Paullucas, SaferCom m unitkesToay Executie

Chef Superntendent Lem M cGmth, South and W est Devon
Polte Comm ander

ChefhspectorCadlangky, Totbay Polre Comm ander
SergeantSamh Pasam ore,Comm unity Safety Sergeant

PaulHam m ond, Totbay Neghbouthood W atch

Fmances Hughes, Asssant Diector Envionm ental Healh and
Consum erProtecton)

Steve C ox,Sewre M anager—- Envionm entProtecton

Steve Hurky, Sewie M anager-Town Sewtes

VEesto,and hfom alm eethgsw ih sa ff hvo¥ed w 1h, the folbw thhg
pmoEcts:

Crn e Preventbon thmugh Envionm enta lIDesgn
Youth O fendhg Team

StreetW ardensSchem e

CCTV Contm1C entre

SaferComm uniiesTeam

Neghbouthood BeatM anagers

ParkW ardensSchem e
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4.7

Key Fndihgs

Crin e and DiorderActand the Crin e and DiprderParnershp

The Crmne and D®oxer Act 1998 phces an oblgatbn on bcal
authorties and the polrte t co-opemte n the devebpm ent and
Inpkmentaton ofa srategy rtacklhg crn e and dorder. The Act
refects the vew that the caussofcrme and diorderar compkx
and vared and thatach®vihg a reductbn h these m atterssnotsokly
amaterforthe polce.

Iocal authortes and the polre have Ppht rmgponsbily for the
fom ubton ofcrin e and diorderwrducton stategkes h each dsact,
bomugh oruniary authorty arra h Enghnd and Waks. Secton 5 of
the Actako phcesa kgaloblyaton on polce authortes, probatbn
comm iteesand healh authortesto coopemte fuly h thsw oxk.

h addibn, Sectbn 17 of the Act in posesa duty on bcalauthortes
and polce authortes (@nd a num berofotherauthortes) to:

“W thoutprudre to any otheroblgatbn in posed upon i,.. exercie
Isvarbus functonsw ih due rgard t the kel effectofthe exerc ke
of those functbns on, and the need to do al it masonabl can t
prvent,crin e and diordern tsara .”

The Polre Refom Act2002 am ended the Crin e and DiorxderActw ih
the effect that, fiom Aprl2003, fir authories ar rmponsblk bodEes
forthe pumposs ocf omubthg and mplkm enthg Crin e and Dxoxder
Stateges. From 2004,prn ary car tustsw ila o be smtutory parners.

Prorto 2003, thrre muliagency bodes had been essblched wihn
Toray:

Crn e and DiorderReducton Parnershp
Youth O ffend ng Steerng G moup
Dmg Actbn Team

The prortesand tamgets reach of these hiBtveswer sim ifBrand
there wer overhps h the proviebn of sewres. W ih a sgnifcant
amount of common memberxhp amongst the thre gmwups, they
nomalymeton the sam e day. How ever, the fiam ew oxk orm anaghg
the work of the thre hiBtveshad sared t becom e unw 2Hy and,
alhough the opemtbnal team s supporthg thes bodis worked
cbeely together, theywer pltbetween bcatbns.

Ewas therforr decided to memge the Dmg Actbn Team and the
Crne and Diorer Reductobn Parmnerhp. As a raul, the mul:
agency supporihg team works fiom one bcatbn - Toruay Polce
Smatobn - and the memed gmwup, abng wih the Youth O ffendhng
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Team , NOW ®Epouns to one overreeng body - the SaferComm unies
Tothay Executive . The Executive hasthree sub-gmups- Young Perpons,
Communikesand Avaibbilites, and AdukDmg Treatm ent. T al, £2.6
m iflon & avaibblk to the wider Parmerhp whih hclides extemal
fuindnhg and fundsfiom bcalparners.

h oderto asset the m exgerpmwcess, a volintary, evidlence-based =i
asesa ent was underaken wih the amm of prom othg conthuous
I provem ent and supporthg the multagency sub-gmup appmach.
The key aras of the =¥ asesm ent wer Ieaderhp, Audi and
Stategks, Peopk and Parmers, Resoures, and Processes each wih
four m easures. The rauk of the s=lfasesm ent was that the
Parmnershp had had “som e successand wasdohgwelV.

The mmprovem ent goal or the parmerhp for the com hg year & to
ensure that therr ¥ consBtency wihh the parnerxhp. I has been
dentfed by the parnerhp that ther needs to be a pned-up
appmwach t obmhhg hfomatbn fiom the communiy, furher
devebpm ent of neghbouthood parmerhps, and prorsaton and
focusoftarmetsand obgectives. The parnerhp ako needsto conthue
to devebp is hkwih the Totbay Stateg Parnerhp . Thsw ilenabk
the w dermm pactson crm e and d¥rderto bem or easiy consderd.

Fauesfacng Totdbhavyhrebhton to crin e and dsorder

Crn e Bgenermly alhg nh Totbay. Shce 2000, offencessuch ashouse
bumghry, theft iom and of vehtks and comm on assauls have al
falen. REes n reponed crn e overthe sam e perbd rhtng o dmg
offences shoull be s=en aspostive asths nhdratesa higherkvelof
po-actviy by bcalpolrte offrers.

Undem hnhng the sgniftant rees n publc order and assauls & the
findam entalchange to the rcordhg ofcrin e htroduced on 1stAprl
2002. h ushg the NatbnalCrn e Recorhg Standarxd, many mor
offences arr now rcorded. These woul not have prvbusly been
rcored because those nvoled had no wh Prpolre hvolem ent.
Therr Enow no optbn and allrepored ncidentsm ustbe rcorxed.
Devon and ComwallConsabubry Bone ofa anallnum berof forces
whtrhhasfuly com pld wih the Sandarl.

Crn e kBues achg Tobay el mvolve amund the CBss A dmgs
m arketthatconthuesto exsth Tobay degpie num emwuspolce anests
and dmg ssiurs. W hikt the polre are comm ited to tacklhg these
poblkm sfulltn e and conthue to have succeses, parmerxhp workng
needsto conthue to addrssthe motcausesofthe probkrm .

Youth offendihg Bako a chalenge wihhnh Toray. The Toibay Youth
0 ffendihg Team undenakes som e prventative and eary ntewentbn
work. Ekalklo provies support to young peopk who have rmcewved
fhalwamigs, those who ar atrk ofa custmdialsntence orlocal
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Authoriy Remand or who ar n danger of brachng therxr bail
condibns. Toiay’s Youth O ffendihhg Team B one of the best
natbnaly. h addibn, the Neighbouthood Beat Managers have
rceved ttahhg on rsowmtive jistte Wherby offenders cany out
ther sentence wihh the communies wher the crmne was
comm ited). Ekshoped thatthe succesesih thsara can be buiton
overthe com hg years.

Notw thsmandhg the pohtsabove,crm e fgurs forToay show thati
Bone ofthe safestphcesh the Country to lve,work orvei. How ever,
even a an allam ountofcrin e hasan In pacton the comm uniy.

The Vew Pont surwey underaken n 2001 asked forpeopk’s veEw son
theixr velof concem about gohg out abne at nght hh theixr bcal
neghbourhood. ThsBquestbn wasorghaly posed nh 1999 to the sam e
panel As a resuk t was shown that the kvek of concem had
dmam atraly rrduced shce 1999. Butthe fearofcrin e nh Totbay ssdl
higherthan the vekofcrne woul actualy suggest and therfr
wolk needs t conthue t addrss the fear of crme fk by the
comm uniyw ihih Tortay.

Communiy Safety Stategy

The curentCom m uniy Safety Stategy coversthe perbd 2002 to 2005.
An audtofcrme and diorderwasunderaken nh 2002 to detem he
whathad been achkeved overthe prevbusyearxand to enabk new
prortes to be set. The audi twok nhfom atbn fiom a wide varety of
oures nclidng the Vew Pont suwey refened to above. The am of
the cunrent Stategy B to In prove the qualiy of lfe by rrducihg crn e
and dsorderand thersochland econom & costs. The stategt ain s
are:

To reduce vitin Eaton
To dEcourge and rmduce offendihg behavbur
To m prove the stuatbn h the comm uniy

W hikt the focus of the Stategy ® Torbay-w de, therr has been the
need to pibt nihtves n certah aras. h these cases the efotsof
SaferComm unikes Tobay are amgeted on them esorcrm e hotpots.
The ain Bt et nhtves n araswher i & expected they wil
have the most mpact. h some cases, the hihtives have taken
advantage ofextemalfundhg whih may have only been avaibbk
forcertan arasofTormay.

Therr have been a numberof successful outcom es fiom the Crm e
and DorderStategy hclidhg:

StreetW arden Schem e hh Hek
SaferHom es hitBtire h waxds coverd by Shgk Regenemtbn
Budget (SRB) und hg
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Tanhg rNeghboutood BeatM anagers

In proved Inksw th parneromganEatons

Tore Acton Team (com m uniy pw filhg and prorsa ton)
ShampsProect

Aron Reductbn Zone

BestValie Revew ofpublc conveninces

Som e of the hibBtves areng fiom orcontrbutng to the Comm uniy
Safety Stategywer consderd by the Panel

StreetW arden Schem e and Comm uniy ParkW arden Schem e

The Helk SteetW arden hibBtie was sstup h Aprl2002 folbwhg a
successfulbd to the G ovemm entO ffre forthe South W est GO SW ) for
part fuindihg. The schem e 5 funded w ih contrbutbnsof£33,500 fiom

GO SW and £5000 each fiom RiEtrm Houshg Tmst, Totbay Parmershp

Comm Hee and Toiay Council The Council ako contrbutes the
mapry of*nkhd” contrbutbnsasim anagesthe schem e.

Two warenswer apponted hm d Aprl2002 and, olbw hg a mange
ofnatbnaland multagency tanng, smred work n June 2002. The
mah mwmksofthe stiretwardensar:

e To patwlthe esmte durng daylght hours and provide an
uniom ed prsence

e To regpond to rsdents’ concems

e To Hentfy and rpor envionm ental pwbkms (such as
mbbxh, vandalan , gmffid, abandoned carm etc. to the
rlkvantagenceshrrsilitbn

e To work wihh the communiy to hep devebp poects and
In povem entsand heb comm unity cohesbn

The ara coverd by the Hek SteetW arxdens Eshown on the m ap on
the nextpage:
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the Hek ara. The bggestsucceseshave been:

e Reduchg the numbers of youths *hangng about’ on the
eshate
Speedng up the rem ovalofabandoned veht ks
Speedng up the rem ovalofdum ped mbbxh
Builhg a Skateboard Park and BMX faciiy at W hdm il
Pbynhg FeHsushg SRBm oney

e Omankhg esate ckan ups

A suwey of resdents was undertaken nh Marxh 2003. The rmsuls
chow ed thatresdentsbmwadl suppored these in provem entsw ih 40%
of resdents who rgponded sayhg that ther had been an
mprovem ent n the vekofcrm e and antisocialbehavbur. Totbay
Councilsown fgurssupportthe fndhgsofthe suwey asthe num bers
of comphnts about mbbih, abandoned vehrlks and other
envionm entalpmbkm shave deched.

Fundnhg for the schem e conthues untl 31lst M axcrh 2005. Addibnal
findhg hasalko been dentfed fora thid waren to be em pbyed
wihh the Tone /Castk C rusara ofTorguay. How ever, the fundnhg B
notthoughtto be sufftrent foran effective serwre t be mn alhough
the Councilbsendeavourng to ensure thatboth Helk and Tone /C astke
C icusw ilbe coverd by the three wardens.

h oderforthe cunentschem e to conthue nto the 2005/2006 fnancal
vear, and forthe schem e to be expanded nto arassuch asFoxhok
and Q ueen Elzabeth Drve hh Pagnton and W atcom be and Baron h
Torquay, ther B a need to dDentdy how the scheme can be
“m ahstream ed”. Thswoul m ean thatthe schem e woull be funded
fiom wihh the exsthg mrsouresofthe parmmeromgankatonsalthough,
I som e aras, tm ghtbe possbk to accesO bectve 2 fundng.
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The Community Park W arden Schem e was esablhed ushg m oney
from the Comm uniy Safety Parmerxhp to work to mn prove the safetyof
the parks wihh Toray. The Scheme was funded for one year
(2003/2004) wih the ain of cratng a hgh profik pressnce n the
paixks, wstthg up Frends of Parks schemes and dentfyng
In provem entsthatcoull be m ade by the Frendso fParks.

Fundng for the schem e has now ceased alhough the ok of the
Communiy Park Warens has been nclided wihh the new Parxk
Warden ke WwWhih B a combhaton of the prevbus mks of park
mngersand communiy parkwarxens).

Ten FrendsofParksgmupshave been esabldhed and ar conthung
to m eet. These gwupshave been hstum entali park m provem ents,
whrh have made parks safer, © rducng the fearof crme and
dBorder. One bg Inprmvem enthasbeen the rmductbn h antisochal
behavbur n tem s of youth nukance. Thik has dwpped fiom 200
hcidents nn the fisthalfofthe 2003/2004 fnanchalyearto 37 hcdents
1 the second ha If.

h oderto consderhow the mk ofwardens coull be expanded a
workshop forCouncim anagerxswasheld on 26th Aprl2004. A num ber
of smff wihh the Councilhave “warxen” mks and ther ar many
mor saff who have ‘“enforrement’ mks and who work wihn
comm unikesona daiybase. Atthsworkshop constlermtbn wasgien
to utlshg these exsthg “vEbk” smffaswarens. Asa resuk tanng
has now been amanged for addibnal exsthg saff © Fue fixed
penalynotresforltterng and dog foulg.

The Polre Refom Act2002 pwpossthe crraton ofComm uniy Safety
Accrdiaton Schemes. Accrdiatbn woull brmmg togetheralnon-
polre foot pattok under one bcal scheme. & & suggested that
accrdired peopk woul have In ied powers (uch as the powerto
conficate akoholfiom young peopk). Esexpected that, by havng
one ckar scheme n opemtbn, the publr woull have grater
underssandng of, and confidence n, those empbyed wihn the
community safety sector.

Devon and ComwallPolre ar cunently underakhg a consulaton
exerrke h rrhton to the Schem e and Totbay Councihasexpressed is
hterest h undertakhg a pibt schem e wihn the ara, however & B
unlkely thatthsw iltake phce n the nextnhe m onths.

W hiktthe Polre have the powersto htoduce m o Polre Com m uniy
SupporO ffrers (PC SO s) nhto Devon and Comw all, ther Bcunently no
ntenton to ntwoduce them hto Towmay. PCSO s ar part of a new
devebpm entto providemor vEbE polchg wihih comm unies. Thelx
wk Bto assstPolre O ffrersh crn e preventon by pmwactvel dea g
wih bw kvelhcidentsbefor theybecom e serbouscrn es. They have
a smibr unifom t polte offters and ar ckary dentfebk as
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em pbyees of Devon and Comwal Consabubkry. PCSOs have a
num ber of powers hclidhg the power of detentobn (Eending the
anvalofa polce offcer).

Durng the Reviw, the Torbay and South W est Polre Comm ander
confim ed that therr s a ok to be filed wihh the communies of
Totbay h addrssng antisocil behavbur such as grmaffid and
vandalan . He gave hsvew thatthsmwEk woul be bestfilkd by street
warens and thatm echanim sar n phce forthe Polre to support
steetwardenswhen thswasneeded.

The rcently httoduced Polce Lnhked schem e wil hvole fiont e
Tothay Councisa ff supportng the polre wihn Tortbay. The schem e
worksby ushg fiont lne Councisaff (such asrefise colectors, beach
m anager and steet ckansng saff) to rport crn e and anttsochal
behavburto the Polre vhA the CCTV ConttolCentre. The system alko
enablks the Polre to passon hfom aton about rcently com m ited
crn e 0 smffcan rportsghthgsofsugpectsback o the Polre. These
Inks wil enabk nhfomatbn t be exchanged between agencEes
gurtkly and effrently £ & hoped that rgonses to hcidentswilbe
In proved and thatthe schem e w illassst the polte h furtherrduchg,
prventhg and detectihg crn e and anttsoca lbehavbur.

Castk CirusProbkm Sovng G moup

As a rauk of the centalmaton of certan sewtreswihh the Castke
Cicusara of orguay ncilents such as steet dmkng by ndvdualk
and gmwups, aggrssve begghg, vblEknt, aggrssve and antikochl
behavbur, overtdmg dealng and mugh skepihg had been repored
n the ara. These Bues Inpacted on the gqualy of Iife of thos
resdhg,workhg and viing the arra. They ako kd to a hgh fearof
crin e durhg the daytin e and atnight. The arra BEshown on the m ap
on the nextpage:

Page 13



hpkmentatbn ofthe Crn e and DiorderActl1998

437

438

439

L s BN
. BRUG ANID’ALEGHOL
. _TREATMENTCENTRE_ \ |,

N

- < MENTAL HEALTH SERVICE

Folbw ng publt concems about crne, dk¥orxer and antisochl
behavbur n the Castk C Irus ara, the Safer Comm unies Team

omgan¥zd a meethg of mkvant agences nh June 2003. These
agencesnciided Toay Counci, the polre,Job Centre Plis, Totbay
ChurhesHom ekssTmstand Progctb8. Ewasagred atth®m eethg
thata mulitagency appmwachwasrqguied © fnd a bng tem soiitobn
to the pobErm s. The agencesagred to woik togetherto sgnifcantly
rduce the kvelofanttsockmlbehavbur, crm e and the fearofcrn e
I Castk C icusand the sumoundhg ara.

A Solitbns Event was hed 1 December 2003 when over 40
rprentmtvesofdiffetrentagenciesand omgankatonsattended. The
rprsentatveswer asked to povile deasand solitbns to the Eues
whrh had been dentfied wihnh the ara. A dmftacton phn was
prpard and hasbeen sub®ctto consulaton. Short tem solitbns
have beenputh phce wih nottceabk m provem entsh the arra. -
hoped thatonce each sctbn ofthe actbn phn Eimpkm ented ths
wileffectsusmhabk change to the arra tom ake Castke C icusand is
sumoundngs a m or nvihg, nteresthg and safercomm uniy ara h
whih to Ive ,workand vit.

CCTV System

The CCTV system wihh Totbaywasfistesmablched ©h 1991 bywayofa
Hom e O ffre grant. Thsfundhg albwed the Councito hsallcamems
I the mulbstorey carparks, ateach harbourand on sekcted Council
builhgs. FurtherHom e O ffre fundihg 1n 1995 and 1996 enabkd the
Councit extend the system to Torguay, Pagnton and Brxham town
centres. h addibn, undhg was rceved t Ik al the camem
system sto a centalconttolmom 1 Torguay.
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Ther ar cunently 233 camems on the system , all of whth ar
recorded 24 hoursa day. Ther ar skopemtors, one supewisorand a
senbraupewiorem pbyed by Tortbay C ouncilih the conttolmom fiom
where allthe cam ermscan be moniord and conttoled. Camemsh
each of the thee hamours and atTone Abbey, C Ennon Valey and
the m ulbstorey carparkscan be conttoIled becally. The operatorsar
abk to communtate v wo-way mdbsw ih the Devon and Comwal
Polrte conttwlmom tgetherw ih Storenet, Niernet and Toworks. A
Inon offtrerem pbyed by the Polre alo works fiom the conttolmom .

The system Bused prn adly asa crin e detectbn and prventbn tool
h the past welve months the system has been rmsponsblk for
hstgathg 571 anestsand m oniorng 1874 ncidents.

As the system has devebped, parmerhp agrem ents have been
esablched wih South Devon Colkge and South Devon Healhcar
NHS Tmst to undertake m onitorng ofthexrCC TV system s. hh addibn to
ths, South Devon Colkge, Totbay Counciland Devon and Comwal
Polre have alsgned up the Torbay CouncidlCCTV Code ofPractre.
Thisdem onstatestme comm im entfiom alparners.

h Febmary 2004, the O ffre of Suweibnce Comm Esbners caned out
an ngpectbn of the Councis amangem ents or conttolng covert
suweilbnce activiies h Ine w ih the Reguhtbn of hvestgatory Pow ers
Act 2000. The hspectbn was ver positive h assessng the Council
polres, procedurs and tahhg h rgpect of surweilbnce and the
hoectwrmted the Counciasw ihn the top sk of over burhundred
bcecalauthorteswhih had been nhgpected.

Compomte Securty was the subgct of a Best Valie Review durnhg
2000/2001 atwhth stage the sewte wasasesed as“good w ih poor
prosects or mprovem ent’. As part of Is delbemtbns the Panel
consderd the Serwte W prwvem entPhn thathad been prepard n
regponse to the BestValie Revew .

The kaseson the curentequipm entwhith m akesup the system expie
overthe next five years and one ofthe mcomm endatbnsof the Best
Valie Revew was that the Councilshould brmg allthe kBass to a
conclisbn at the same tme. A rpor B cunently beng com piked
aboutthe mostappwprate way oward wih this sue. A consulant
w ilbe apponted, inded by the Devon and Comw allPolte Authorty,
to give advie on thEpmwcess nhclidhg the future needsofthe systeem

and the future tangn &¥sbn and rcorxd ng rguiem ents.

W otk Bako ongonhg on anotherofthe rrcomm endatbns of the Best
Valie Revew nh rhton to securng alemative sourcesof fundng for
the CCTV system .
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Polrtihg wihih Totbay

Polrihg m ethodobgy n Torbay m inors that htoduced acrmss Devon
and Comwalland snow basd amund neghbouthood polthg. Thie
m ethodobgy was httoduced to mfect the changihg needs of the
communies wihh Devon and Comwal. Toirmay now has 29
Neghbourthood Beat Managers. These ar offters who have had
addibnaltanng and ar fexblk h therworkng pattems to enabk
them to engage fullywih the comm uniesthey sewe.

Neghbouthood Beat M anager ar expected to be vbEk nh ther
comm uniks, easl accessbe and accountablk forthe wide mnge of
Baueswhith conflontthem egpecily n rhton to crin e and dorder.
They are expected to be comm uniy pobkrm so¥dersand to workw ih
the comm uniy to devebp bng tem olitbnsto notonly m pmove the
gqualty of lfe for those communikes butako t rmduce dem and on
otherpolrhg sewtes.

Effective neghbouthood polrihg com pkm ents the ongonhg work of
patwloffrers. Patwloffrers provile a 24 hourrgponse thmughout
Totbay. Devon and ComwallConsabulhry belve thatthey ar now
providhg a m orr mwunded sewre, @ibrd to the needsofthe peopk
ofTotbay.

Feedback fiom the publt aboutthe new polrnhg m ethodshasbeen
verwy positive. Thi rfects the qualty of dedtated s=aff who have
been apponted asNeghbouthood BeatM anagers n Totbay. C kar
expectatbnshave been conveyed to these offters and the progress
each offtermakes B moniord to ensur the verw best sewte =
provided t each and every neghbourthood.

The fullin pactofthe new m ethodsw ilnotbe known forsom etin e as
many of the kaues behg dealk wih have bnger temm solitbns.
Howeversucceseshave alrady been achkved and bcalpmwbkm s
have been p¥ved thmugh parmnerhp and the hard work of thes
offters. Esckarthatby mishg the profie ofthe Neghbouthood Beat
M anagers comm unikes ar rasurd and the ffarofcrme can be
reduced.

W ar Parnershp M eethgs

Fora num berofyearxsPolre Lon M eethgshave taken phce acmwss
Totbay. W ith the ntoductbn of new neghbouthood poltng
m ethods, these m eetihgs have been rphced by Waxd Parnershp
M eethgs. Ther ar cunently ten W ard Parnerhps. The ogankatons
whih ar rprsnted at the meethgs vary fiom ara to ara
alhough the key parmers ar war councibr and Neghbouthood
BeatM anagers. The W ard Parnershp forBrkham (coverng StMarw'’s
wih Summ erom be, Berny Head w ih Furmeham and Chursston wih
Gahptonwars) sscen asthe m ostsuccessfilm eethg w ithh Torbay.
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The successof the Brixham W ard Parnershp Ebased on a num berof
fActors. Therr s a weldefhed communiy wihh the town and the
Polre LEkon M eethgshave bng been a feratur ofthatcomm uniy.
Ther ¥ rmgubkr attendance at the meethgs by Councibrs, polce
offrers, residents’ aswochtbns, Neyghbouthood Watch and the
Cham berofTrade. The suesmied atthe manh m eethg ar fitered
thmugh an alkrcomm ttresand gmupsh the Town.

A Torbayw de meethg washel n O ctwober2003 to dicuss how the
wk of Ward Parnerhp coull be extended t fom the ara
amangem ents or Totbay. Cunently Devon and ComwallPolre and
Totbay Counci ar the omankatobns whrh ar drvhg the
amangem ents. £ & ek that though expandhg the ke of the Warxd
Parmershps (usng the Brixham m eethg asan exampk) there canbe a
ckar Ink between the Toibay Stategr Parnerhp and the
comm unikesofToray.

W ithh the curnent fnancilyear, £20,000 of iindnhg has been m ade
avaibbP by the Counciland the Totbay Polre Comm andert albw
for the malsaton of bcalpweects and hibmtives that m prove the
gqualty of It and conttbute to the frelhg of wellbehg wihhnh the
communikesofTomay. Exshoped thatthe W arxd Parnerhpswilact
asa cab¥ystorcommuniesto bd form oney fiom thi fuind alhough
woxk stdllneedsto undernaken h fnalshg these anangem ents.
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5.7

Conclisbns

The work of Safer Comm unies Totbay has gratly benefird the
communiy ofTotbay shce Ishcepton th 1998. The comm im entofal
agencesacrmss Tobay to work n parnerxhp wih a common am of
rduchg crme and dixorxer has m eant that best use of Im ied
reoureshasbeen m ade. The rcentresmcturng of the parmershp
has shown that all parmers ar wihg t mcognke aras or
In provem entand m ake changesto addressthese aras.

The good practce wihih the parmrmerxhp needs to be shard acmwss
the Authoriy and w ith otherparnerxhpsw ihih Totay.

The mnge of himtires underaken by, on behal of and wih the
encoumgem ent of Safer Comm unikes Totbay has been inpressive.
The case sudies that wer rvkEwed and the vEiks that wer
underaken dem onstated how effectve parnerhp workng can be.

The Panelar parnrtcubry In presed wih the steretwarden scheme 1
Hek. The schem e has enabkd the Councilt have an mmedate
hterface w ih the publtr and haspmwviled a channelforconcemsof
rsdents to be pased to otherappmwprate agences. The warens
have alo buitup tmstw thh the comm uniy.

Therr B concem about the apparnt hck of fundhg t enabk the
schem e to conthue pastthe end ofthe fnancialyear. The Panelfel
that, h Ightofthe mcentdecEbn to cap the Counci’s spendig, the
G ovemm entshoul be uged to conthue the fundhg orthsvaliabk
scheme. Mor detaikd consdemtbn should ak be g¥en to
dentfyhg m ethodsof “m ansteam hg” the fundng ofthe schem e by
the Counciland otheragencesw ihh Torbay. The opton ofextend ng
the schem e by utlshg otherC ouncisa ff shoul be fuly expbrd. I
In pkm entng the decrmn haleed parkhg rmgmme ful consdemtbn
cshould be gien to the possbilty ofthe new parkng warenshavng a
widersteetwarden mk.

The Panel do not feel that the htoductbn of Polre Comm uniy
SupportO ffrerswoul have the sam e lmnpactassteetwarxenshave
had. The abilty of stretwardens to work on comm uniy kd progcts
(such asthe devebpm entofthe skate park atW hdm ilPhynhg FieHs)
enablks communikes o work together to crate a saferand mor
attactive envionm ent. ThsmwEk coull notbe fulfiled h the same way
by PC SO s.

The methodobgy empbyved to find wsolitbns to the antikochal
behavbur whirh had been occumng n the Castk Cicus ara of
Totbay wasexcelent. The Panelrcognie thatsom e ofthe shorttem
o litbnshave been rroure ntensve and woull hope thatbng tem
susahabk solitbnscan be ound forthe ara.
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The Panelbeleve thatthe m ethodobgy shoull be dentfed asgood
prmctrce and shoul be used to addrss otherpwbkrm araswihn
Toray.

The cument Community Safety Stategy was adopted a num ber of
vearsbefore the Community PEn. Ther ar Inkagesbetween the two
docum ents but ther ® a need to ensur that the forthcom hg
Community Safety Stategy ncomwpomtes the am sand prories of the
Communiy Phn. M akhg Totbay a saferphce was the num berone
prory of the comm uniy durng the consulaton on the Comm uniy
Pbn. Esvialthat the communiy conthues to sse the raulsof the
work ofthe SaferComm unitesTotay team . The am sand prortesof
the Communiy Phn must be delverrd and the Communiy Safety
Stategy should be them an driverforthisw ork.

The work of the SaferComm unikes Totbay & ensurng that allof the
fActorsthatm pacton crn e and dsorderar addrsed w ihn Toay.
How ever, the Reviw Panel feelthat the duty of the Councilunder
Sectbn 17 ofthe Crn e and DiorderActl1998 snotw del undersmwod
thmughout the Councid Ther ¥ stlla need to communtate - to
M em bers and offcers alke - the need to have rgard to the kel
effectofalldeckbnson the Evekofcrme and deordern the ara.
Thican be addresed h a num berofways.

The Councils Stategt Phn must r=fkect the Communly Safety
Stategy. The mpact of each actbn wihh the Phn shoull be
asesed to ensure thatthe Councilem eethg iIsduty underSecton 17
ofthe Crm e and DeEoxderAct1998.

Reporthg m echanim swihh the Councilneed to be puth phce n
orderthatM em berxsar fuly awar ofthe work ofSaferComm unies
Totay. A widernum berofM em bersofthe Councineed to be awamr
of the actbns whith ar behg put h phce as a rmauk of the
Community Safety Stategy and therforr the nhtwoductobn of the
Communiy Safety Newsketterswekom ed.

Tahhg foralM em bers shoul be constlerrd asa m eansofensurmg
that awarness of the duty of the Councilnh =kEtbn to crne and
diorderksm=d.

The use of Ward Parnerhps to devebp communily cohesbn =
wekomed. The mapriy of the Parmerhps ar effectve at the
mom ent w ih the Brxham W ar Parmerhp dem onstathg how wel
they can work h addrsshg the concemsof the communiy. W der
attendance of meetngs needs to be encoumged. A publciy
cam pagn shouldl be Bunched = thatalrsidentsar awar thattherx
concems can be mred thmugh Warxd Parnerhps. Al sakehoHder
omgankatobnsw thn Toay shoul be encoumged t use the m eethgs
to engage wih the communiy. E ® acknow kBdged that by
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ntoduchg a wider context o the m eethgs, comm unity safety n is
w destsense can be devebped.

The Panelapprchted the nput hto Isrevew by the South and W est
Devon Polre Comm anderand the Totbay Polce Comm ander.

The benefisofthe new system ofpolrhg acmwssDevon and Comwall
ar now behg fekby the difftrentneighbourthoodsw thih Torbay. The
kvelofdedtrated polrhg ata becalkvelkspkashg and the Panels
content wih the amount of msumres whih have been made
avaibbPk wihn Toray. Feedback suggests that the comm uniy has
rcognked the benefit of havhg hcrased access o polrce offcers
w ihn thefraras.

W hikt the mrasonsbehihd the rcent nhcrase h publc orderoffences
and assauls saccepted, the Panelconthuesto be concemed about
the effectthatcrm e and dsoxderhason the image of Totbay. The
kEvekofanttsochalbehavburin the Torguay hatoursde and Pagnton
town centre aras, epecialy on Frday and Saturday nights, are of
parrcubrconcem. Asw ih allsuesrhthg to crn e and diorder, the
Panelapprchatesthatther arr wide manghg rasonsbehhd thEtype
ofbehavburbutwoul lke to sce m ore parnerhp workhg to addrss
the Baue.
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6.10

Recom m endatons
Esrcomm ended o the Executwe that:

That the duty of the Councito have rgard to the lkel effectofal
decksbns on the kvek of crime and dmorer nh the ara be
communtated to allC ouncibrsand offrers.

That the work of Safer Comm unikes Tobay (hclidhg al parner
agences) be publtied to the widercommuniy nh oderthatthe fear
ofcrn e withih Tothay can conthue to be addressed.

Thatconstemtbn be given, n consulatbn w ih parmeromgankatbns,
to esmblshhg a shgk bcal “*hotlhe” num ber for mporthg of antt
sochlbehavbur.

ThatBrteh Tekcom be asked to consukTomay Counciland itsparners
when I consders rmovhg publr tkphones from anttsochal
behavbur“hotpots” o ensure thatm em bersofthe publt ar abk t
contactthe necessarwy authoritesto rportantisocialbehavbur.

That all Councibrs be encoumged to buid rmhtbnshps wih the
Neghbouthood BeatM anagerforthexrW ard .

That W arxd Parmnerhps shoull be suppored as the m echanin for
hvo¥ng the communikes of Totbay h m eethg the prortes of the
Communiy PEn.

That all smkeholder omganktons be hvied, and young peopk be
encoumged, to becom e hvoled nh the W arxd Parmerhpsthmughout
Totbay and that approprate publtily be given t the Wad
Parmershps.

Thatthe Castk C wusPwblm Sovhg Exerr e be recognied asgood
prctre and be wled outacmwssTotbay w ith the W ard Parnerhpsas
the bcusforbecalpmwbkem so¥vng nihtves.

That, given the prorty phced on community safety hh the Comm uniy
Phln, due consdemtbn be giwen durng the forthcom hhg budget
etthg pocessto the conthuaton and expansbn ofthe soeetwardden
schem e.

That, h addibn to 69, iindhg forthe saretwaren schem e conthue
to be sought fiom other extemal soures, and omankFatbns w ihn
Totbay,and thatconsidemton be gven t the need forwarxdensw ithn
the town centres when the decrm halzed parkng scheme B
htoduced.
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That the Panelrconvene to consderthe reporton the futur optons
for the opemtbn of the CCTV sysem 1 Toray and to make
recomm endatbnsto the Executive and /orthe C ouncil

Esrcomm ended o the O verwierw and Scrutny Board
Thatthe Panelhol a “mund-‘abk” discussbn on the s=sueswhth kad

to anttsocalbehavburatToruay Hatboursde on Friday and Saturday
evenhgs.
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M oniorng Anmangem ents

The Panel woul wxh t© meet m Apnr 2005 to rmvew the

Inpkmentaton of Is mcommendatons nh lght of the budget
settem entf©r2005/2006.

Page 23



hpkmentatbn ofthe Crn e and DiorderActl1998

Acknow Bdgem ents

The Revew Panelw Fhesto thank the olbw ng peopk and organkatbnsand
therrprsentatiiesfortheircontrbutbn to the work ofthe Review :

Alon Pamel,Communiy SafetyCo-odnator

Kisty Pasam ore,Comm uniy SafetyCo-odhator

Paullucas, SaferCom m unikesToray Executive

Chef Supermtendent Lem M cGmath, South and W est Devon
Polte Comm ander

ChefhspectorCadlangky, Totbay Polre Comm ander
SergeantSamh Pasan ore,Comm uniy Safety Sexgeant

PaulHam m ond, Totbay Neghbouthood W atch

Fmances Hughes, Asssant Diector Envionm ental Healh and
Consum erPotectbn)

Steve C ox,Sewtre M anager—- Envionm entProtecton

Steve Hurky, Sewite M anager-Town Sewtes

C rn e Preventon though Envionm entalDesgn

Youth O fendhg Team

StreetW ardensSchem e

CCTV Contm1C entre

SaferComm uniiesTeam

Neghbourthood BeatM anagers

ParkW arensSchem e

Page 24



Mmpkmentatbn ofthe Crm e and DiorderAct1998

Appendixl

In pltatonsofthe Recom m endatons

Iegal

Fnanchal

Hum an Resources

Property

Change M gtPhn

Esthe dutyofthe Councito consderthe kel effect
ofalldecisbnson the vekofcrmn e and diorderhn
the ara.

Fundshave beenm ade avaibbk by the Councito
supportthe devebpm entofW ard Parnerxhps.

The mplratbnsofprovidihg indnhg forthe
conthuatbn and expansbn ofthe soeetwarden
schem e willbe consderrd durng the budgetsetmg
round .

The hum an rsouresin plratonsrhted to the soeet
waren schem e w ilbe consderrd by offtersonce
the future ofthe schem e sdetem hed.

Ther are no mplatobnsforthe Councispwperyas
a rsukofthese recom m endatbns.

Ther are no m plratobnsforthe Counci’schange
m anagem entphn asa raukofthese
recomm endatbns.

The rrcomm endatbnscontaned w ithnh thsReportar h accordance w ith
the Counci'sBudgetand Polcy Fram ew oK.

The rcomm endatbnscontahed w ithih thisReportwould

notbe a KeyDecEbn
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Appendix 2

Revew ofthe mpEkm entatbon ofthe Crn e and Doxder
Actl998 w ihh Tobay

ProgctPEn

O bpective ofthe Revew

To rvew the mpkmentaton of the Crne and DiorderAct 1998 wihn Totay and the
contrbutbn m ade by the varbus smtutory and volintary bodes nvo¥ved n the delvery of
the proveEbnsw thh the Act.

htoducton

The Crine and Diorder Act 1998 esablthed parmnerxhps between the polte, bcal
authores, pmwbatbn sewtes, healh authortes, the volintary sectorand bcalrsidentsand
bushesses. These partnmerxhpswork to mduce crn e and diordern therarasby:

e esmblshhg the Bvekofcrn e and dorderpmwblem sh thefrara;

e consulhg widel wih the popubton of the ara to ensur that the parnerxhd’s
perepton ofthe velofcrn e and dsorderm atchesthatofbcalpeopk (mcilidhg
hard to rach and m honty gmwups);and

e devbhg a stategy contanhg m easuresto tackk those prory problkm s.

Asa rsukofthe Act, the SaferComm uniesActon Team forTormay was establched. Is
obkctive Bto n prove the qualty oflife orresdentsand workersof, and viiorsto, Tobay by
rduchg crn e and dorderand theirsockland econom T costs. Ebuidson existhg good
practce,schem esand poectsand hvolvesbcalpeopk and ogankatbns.

The ains of the Team and is Executive ar st out h the Community Safety Stategy

2002/2005. The Stategy was pmduced aflera com prhensive study of bcalcrn e and
dioderpmbEm sand a consulatbn pmocess.

Scope ofthe Revew

1. To rvew the ke ofeach ogankatohn rprsnted on the SaferC omm unitesTotay
Executive h In plm enthg the Crn e and DiorderAct1998.

2. To revew the Community Safety Stategy 2002/2005 to dentfy how each schem e
detmied w ithh the Stategy Bpmgrsshg.

3. To revew the scope of the otheractons taken by the Counciand the Polte to
reduce the ffarofcrn e w ithn the com m uniy.

4. To understand the new appmach to polrhhg whith had been nttoduced by the
ChefConsabk ofDevon and ComwallC onsabubty asitapplesto Totbay.

5. To dentfy any futherissuesto be mfened to the SaferComm unikesActon Team for
Tortay.
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6. To exam ne how betternhfom atbn can be made avaiabk to the publt to duce
the fearofcrn e w ithh Tobay.

7. To dentfy any “gaps” h proviebn whith coull be delverrd by smkehoHersto m eet
the am softhe Stategy.

Serwt e Backgmund

The SaferCom m unitesToray team Ba muliagency team based atToruay Polce Staton.
Isain Bto co-orhate the delvery ofthe Comm uniy Safety Stategy.

The Executive of SaferComm unikes Totbay ¥m ade up of senbroffrers iom a rmange of
omgankatbns nhclidhg Toway Council (hclidihg Sochal Sewxres, Educaton and Youth
O fendng Team ), Devon and Comwall Consmabub1, Devon and Comwal Pobatbn
Sewtre,Totbay Prn ary C are Tmstand the Dmg Actbn Team .

IlegEhtive Backgrmund

Esa rquiem entofthe Crdn e and DorderAct1998 that bcalauthortes and the polce,
together w th other key agences and the comm uniy, work together at dsarct kvel to
devebp and npkm entsmategesorrduchg crdn e and dordern the ara.

Ilocalauthortesand the polre have a Phtregonsbily to fom ukte and mpkm entcrn e
and doderstateges n each dsutct bormugh oruniary becalauthory ara n Enghnd
and Waks. The Actphcesan oblgaton on polre authortes, prwbatbn comm itees and
healh authortesto coopemte fuly h thisw ork.

The Actako rquies all bcalauthortes to consder crn e and dkorer rductbn whikt
exerckng alltheirdutes.

him l1Supportng Docum entatbn

Crn e and DiorderActl1998 and supporhg guiddance
Comm uniy Safety Stategy 2002/2005
AnnualPolring Phn 2003/2004

Reviw Panel

UntdlM ay 2004

CouncibrJennngs O vewew and Scmtny Co-ordhator)
CouncibrHodge

Councibrliom as

Councibr0O xky

CouncibrPorer

AfterM ay 2004
Councibrdennngs (O vewew and Scmthy Co-ordhator)

CouncibrDavi
CouncibrHodge
CouncibrO xky
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T etabk brRevew and M ethodobgy

Council/StakehoHer/C om m uniy

Date Tin e Venue . Key Tasks
Representatwes
To agre the obgctivesand scope ofthe PogctPhn for
10th Town Hal, the Revew .
Decem ber 530pm . Tomua
2003 Huay To agree the key tasksto be undertaken by the Paneln
com pkthg isRevew .
To receve a brefng on the workofthe SaferC om m unies
Totbay team and Executive and on the actbnscontahed
w ihh the Comm uniy Safety Stategy 2002/2005.
e Whatisthe Crin e and DiorderParnerxhp?
A lon Plame]],SaferC omm unies e Whatar the meksofthe differentorganiatbns nvoled
13th Januazy 5300 m Town Hal, | Co-odhnator  the Parmerhp?
2004 pm. Torquay Paullucas,SaferComm unies ’

Totbay Executive

e Whatare the suesfachg Torbay?
e How Bthe Parmerhp addmrssng these Baues?

o How doesthe workofthe parmerxhp Ink to thatofthe
localStategt Parmerhp?
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Council/StakehoHer/C om m uniy

Date Tin e Venue ] Key Tasks
Representatwes
StreetW axdens
ParkW axens
CCTV Contml1C entre
30th Janua SaferC om m uniesActon Team To cany outviisto gah an understandihg ofthe cunent
4 900am . - forTotbay work cunently behg undertaken to addrsscrin e and
2004 . ) .
Neghbouthood BeatM anagers dorderssues
Youth O fendng Team
Crn e Preventbn though
Envionm entalDesgn pro®ct
To consderhow the AnnualPolrihg Phn forDevon and
ComwallConsabub1r Ebenhg m pkm ented w thih Torbay.
To considerthe in pactofNeghbouthood Polcihg on
rduchg the velofcrn e and dsorderand the fearof
crmn e n Tobay.
e Whywasa new m ethod ofpolrhg htroduced n
. Devon and Comw a 1P
26th M arch Town Hal, | Devon and ComwallPolce
2004 200pm . Torgua Neghbourthood W atch
muay o e W hathasbeen the mnpactn Torbay?
e Whatfeedbackhasbeen rceied fiom the publc
shce the nttoducton ofthe new polcy?
e How willthe Neghbouthood Parmerhpsbe devebped
1 the uture?
To consderthe Castk C icusProbkm So¥vhng case sudy.
AssstantD 1 jte} i @l . . . T
ntDiector Envionm enl To exam he case sudesofthe folbw hg hiatves:
Town Hall, Healh and C onsum erProotectbn)
6th M 2004 | 2.00 . S ce M - Envi t .
ay pm Torguay evie X anager vionm en SteetW ardensSchem e n Hek

Protecton
Sewie M anager-Town Sewites

CC1TV System
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Council/StakehoHer/C om m uniy

Date Tin e Venue ] Key Tasks
Representatwes
17th Ji To H . . .
une 200pm . wnHal, 9. To detem he the conclisbnsofthe Revew .
2004 Torguay
17t August 500pm. Town Hal, 10. To detem he the mcom m endatbnsofthe Revew .
2004 Torgquay

The fhalrportofthe Review

Panelw ilbe presented to the O vewew and Scmthy Board atism eethg to be held on 13th O ctober2004.
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Appendix3
LtofKey Docum ents
. Crn e and DEorderAct1998
° htoductory Guie to the Crmn e and DorderActl1998 (ssued by the

Hom e O ffre)

° Hom e O ffre Guidance on Smtutory Crin e and DiorderParnerhps
° Brefing Note on Sectbn 17 ofthe Crn e and DxoxderAct
° SelfAsesa entforCrn e and DiEorderReducton Parnerhpsand

Dmg Actbn Team s—-Guiance Docum ents

o Exttacts from SeXfA ssesan ent

° Communiy Safety Stategy 20022005

° Extactsfiom VeEwpohnt2 and 5

° Feedback fiom Comm uniy Pbn Conference Novem ber2003)
° Comwomte Securty Serwite BushessPhn 2003/2004

° CC1TV Brefng Note

° Comwomte Securty BestValie Review Sewte In provem entPhEn
° Communiy Safety Accrediatbn Schem esNote

° Castk C icusProbkrm So¥vng G mup Brefng Sheet

. Reportofthe ChefSuweibhnce Comm Esbner

° Reporton W arden Programm esh Tortbay
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