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Provibn ofgmntsh Feu ofrent

Forrwoxd

This Panelwas esmablched to consder the curent polry for detem hhng
applratbns brgmnts to offeet rent. G ven the fhnancialconstantsw ihh
whxrh the Councilm ustopemte thEreview hasbeen timel.

The Panelhasconsderd how othergrmantsar adm hierd n oderforthe
pmcpk ofbestpractre o be appled. We ako wekom ed the hputfiom a
num beroftenantswho ar cunently n mrceptofgmnts. The tenantswer
abk v mk to usaboutthe benefisthey ganh by havihg accessto the grants
and the m provem entsthattheywoul w ¥h to see 1 the cunentsystem .

By rmcomm endhng thatthe Panelconthues iswork and rvew s the polcies
and pwcedurs bradm herng allgmants acmwss the Authorty, & 8 hoped
that the buraucmatc burden can be rduced and the Counci’s msourxes
usedmor effectively to m eetthe ain softhe Comm uniy PEn.

C ouncibrBrnnan
Chaim an ofthe G mntsReview Panel
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11

12

13

14

15

16

Executive Sum m azry

The G mnts Revew Panelconsderrd the cunentcriera and prmcess
fordetem hihg appltatbnsforgrmantsto offeetm atketrents.

I exam hed the pmwceses that ar n phce for detem nng
applratbns orDEcretbnary Rate Relefand Youth Fomim G mnts. Thi
enabkd the Panelt detem he ifther wer ksonsto be amt fiom
these processes.

The Panelm etw ih a num berofCounciltenantswho ar h rmceptof
grantsh Ieu oftherrnt. Thepwvided a chance forthe Panelto hear
the vews of tenants about how the cumnent sys,em works and therxr
suggestbnsaboutthe m ah pohtswhih shoull be nclided w ithih any
new crera.

Etisrcomm ended to the Executive:

Thatthe crtera ordetem hhg applratbnsforgmantsn Iru ofrentbe
assetoutatAppendikx4 to thsReportand thatthe crtera be appled
fiom 1stAprl2004.

Thatalfuture applratbnsbe m ade bywayofan appltaton fom (@s
setoutatAppendik5b).

Tthasbeen agred by the O verwiew and Scmutny Board:

That the Grants Revew Panelmconvene to exam he the pmcesses
and pwcedurs n phce t detem ne applratbns obrgmnts acmoss
the Authority.
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21

22

23

24

25

2.6

2.7

htoducton

Communiy omganstbnshave hisowrcaly been offered occupatbn of
Councilowned Bhnd and buidhgs ofien asa means of the Council
givng supportto chartabk, portng and com m uniy hihtives. Rather
than ktthg the prm Bes at a concessbnaty rent, the Councilm ay
make a gantto the ogankaton o offsettherrent.

The curent pmwcess ordetem nhg appltatbns brgmnts to offset
rents was agred by the Polry Comm itee 1 Febmar 1992.
ApplIratbnsar considerd agahstthe olbw hg crera :

The costto the Councilofprovidhg and m ahtanng the faciites
The num berofogankztbn m em bersushg the faciltes

The avaibbiiy and use ofthe aciltesby the publc

Any seffstewardihg amangem entsw ih the C ouncil

The chamge kvid by the Counciforcom parmbk faciies

W her appmwoprate, the market rnt of the accomm odatbn
occuped

) AnyNatbnalNon-Dom estt Rate rlrfwhihmaybe granted to
the oyankaton.

00T E

The kvelofgmntgiven t a parrrubromganiaton sbasd nhialy on
the kvelof subsdy sought and the kvelof dewmilprmvided. Dat
chow s that there sdipary between the Evekofgmntsawared to
differentormankatons.

The Executive, at Ism eethg hell on 17th June 2003, rguested the
Ovewrw and Scmthy Board to dmaw up a polry fordetem hihg the
kEvelofgmntwhih shoull be offtfred n these siuatbns. h oderto
undenake thswork, the Board esmblshed the G mntsReview Panel

The key obpctivesofthe Revew wer:

(W] To underake an audi of the grmnts and other means of
assBance gwven by the Councito omgankatonsw ithh Torbay.

(1) To prpar a polrty for detem hhg the kvelof gmant to be
albcated to ogankatbns to offsret the m artkket entofprm ks
ktto them by the Council

The PogctPhn,whih sstsoutthe fulldetaik of the mvew hclidng
the m ethodobgywhithwasem pbyed, sattached asAppendix 2.

The m em bershp ofthe Panelcom prised C ouncibrsBrnnan, Bundge,
Jennngsand Lom as. CouncibrBrnnan,asthe Scmthy Ilead M em ber
forFhance,chaied the Revew Panel
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31

32

33

34

35

Process

The Panelm etfom all on uroccasbnsto consderevidence and t
woxk though IsProgctPhn.

The auditofgmnts and otherm eansofasssance whith was caned
out by the Panelhghlghted the different soures of gant fundihg
whrh wer avaibbk to oganFatonsw ithnh Totbay. h parrulbr, the
Panelgave considemtbn to the polry and prowcedurrswhithwer h
phce n rhton to Dicretonary Rate Relefand Youth Forum G mants.
Reprsentatives of Pagnton Youth Fomm attended a meethg t
answ erthe Panelsguestons.

The Panelfekttwoul be approprate to m eetw ith rprsntativesofa
num beroformankwtonswhih kase prm s fiom the Counciand
rceve grantsto offeetthe rentofthose prem e s. The Panelw Ehed t
hearthe vewsoftenantson how the system fordetem nng the kvel
of gmnt coul be mpmwved togetherw ih therviws of the cunent
critera . The Panelwer nterested to am whetherthe gmntsgien by
the Council enabkd the omankatobns to access other soures of
findhg. The Plbw hg oxgankatbnsasssted the Panelh isRevew :

Acom Cente

Brixham Sea Rangers

bexCanoe C lib

Pagnton DayCente

Shopm obily, Pagnton

South Devon Coalton ofDabkd Peopk

Esmates sectbns hh a num berofotherbcalauthornteswer contacted
to esmblh whether they had pmwcedurs n phce for detem nng
applratonsforgmantsh Iru ofrent. G bucesterC ity C ounciprvided
hfom atbn on IsComm uniy SupporxrG mnts.

The Ist of key docum ents (hciidnhg backgmund paper, rpons and
brefing notes) whith wer consderd by the Panel s attached as
Appendi 3.
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41

42

43

44

45

Key Fndihgs

Dicrtonary Rate Relef

The Iocal Govemm ent Fhance Act 1988 Egkhtes that charntes
rcewe Mandatory Relefof80% on the BushessRatesthey pay forthe
prm Eesthey occupy. The sam e Actgies bcalauthortes the power
to awar DEcretbnary Relef.

To qualfy orM andatorwy Relefa charty mustbe a chany rgierd
wih the Chariies Comm Bbn and pmovide the Counci wih is
regitatbn num ber. The C ouncilhasno opton buttw grantM andatory
Relefifthese criera are m et. How ever, there Eno fnanchalpenaly to
the Counciwhen M andatorwy Relkfksgmanted.

DEcretonary Relef can be awarded be gmnted n addibn t
M andatory Relrefand to volintary and nonpmwfitm akhg organkatons
Wwho woull notbe entitkd to M andatory Relef). Dicretbnary Relef
can be awarxed atany kvelfiom 1% to 100% of the Bushess Rates
pavabk on the propery. Ther ar costs to the Councilih gmantng
DEcretbnary Relef:

e Tan charty sawared Mandatorwy Relrefand ths 5 “wpped-up”
wih Dicrtbnary Relef 75% of the “top-up” B bome by the
C ouncil

e Wher no Mandatory Relefapples, 25% ofthe DEcretbnary Relefs
bome by the C ouncil

The poly rgmntnhg DiEcrtbnary Relrefwas agred by the Polry
Comm tee h Decem ber2000 and sasfolbws:

“ThatD Ecretbnary Relefbe gmanted to chartes h caseswher bcal
hhablantsrceie a sgnifrantbenefi iom thatchary, thata body
proviesa spechlam enity to thatara and to those nonpmwfitm akhg
omankatbnswho can dem onstate a fnancilneed, whith have no
In i tbns or qualfratons for m em berxhp and prvile sgniftant
wochl] rcratbnal or nfomal educatobnal beneft t Dbcecal
hhabiants.”

W hen rguesthg Dicrtobnarwy Relef the applrant submis a
compkted appltaton fom Whith asks for detais of the man
ob®ctivesand pumpos ofthe oyankaton) abng w ith:

. Thre yearmaudied accounts Wher possb k).
hfom atbn on the am sand obgctivesofthe oxgankaton.
. Perrentage of funds colkcted becaly n Torbay ar actualy

enth Totbay.
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4.6

4.7

48

49

410

411

412

° Any other hfom atbn consderd wmkvant to suppor the
chin .

Once althe hfom atbn hasbeen rrceved a rport ssubm ied t the
DiectorofFhance brconsdemton ofthe appltaton n consulaton
w ih the Executive M em berforFhance.

Youth Fomm G mants

The Youth Fomum sofeach town have regponsb ity foralbcathg gmants
to youth gmoups. The genemlcondibns orgmntaid ar sstouth a
bookktenttlkd Youth W otk h Totbay. Applratbnsar consderd, on
an annual bass, by a wub-<comm ittze of the Fomm . The
recomm endatbnsofthe subcomm iire ar then mtfied by the Fomum

asawhok.

ApplIratobnsar made bywayofan appltatbn fom setthg out:

Num berofweeksthe gmoup Bopen peryear
M em berxhp num bers (pinto age groups)
Avernge attendance perw eek

Subscrpton chamges

Range ofactvies

O thersouresofgmntncom e

VewsofTenants

h tem s of accesshg other sources of indhg, havhg a kase ofa
bullnhg ® mporant t volintary and communiy omankatbns.
How ever, the Bngth ofthe Pase Bcmcial Differng vewsofthe deal
Ength ofa ase wer given although twoull scem thatthre t five
vearswould be approprate hthem apry ofcases.

Omgankatbnsako need to be abk to dem onstate therroccupatbn of
prm Besovera perod oftme. Therfor,any gantwhith g¥en to
offset the rent of the prem s shoull mn forthe sam e perpd of the
kase. Esxeen by indersasa show ofconfidence h the ogankaton
fthe Counciswilhg t offera grantn lru ofrentoverthe life ofthe
kasxe. Tgrantswer albcated on an annualbassthswoull notaid
the smbilty ofthe organkaton

A furtherad to the smbiliy oforgankatons sa suimbk notce perod
ofwhetherthe ase ofthe prem Fesand any asochted gmantw ilbe
renewed. A notce perbpd ofup t 18 m onthswassuggested.

Many of the oganmtonswhth apply rgmants to offset the rentof
therprem ¥esar mn by volinteers. There Ba need to ensure thatthe
buraucmcy of any gmnt syseem (hclidng the tmhme twken t
compkte any fom ) skeptto them hin um .
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413

414

415

416

417

The criera aganstwhrh applratbnsar ndged shoul be ckarand
notfed to ogankatbnsasoon aspossbk. Thsenabksomgankatons
to puth phce pwcedursbrgatherng the evidence whith Eneeded
to supportthe appltaton.

A num berofomgankatbns med the Esue that ther B a need fora
centtalsoure ofadvie on gmantsto be dentfied. Ewasckar fiom
the audit that some omganktons rceved a number of gmants.
Thmough the applraton pwcess orgmants n Ieu of rent, ogankatons
cshouHd be encoumged to dentfy and purmue othersouresoffundng.

h consderng the cunentcrtera agahstwhih appltatons orgmants
ar asesed, twas suggested that omanmtons shoull be jidged
agahstthe prortesw ithth the Comm unity PEn. Consdemton should
ako be given to the use of the facilty com pard wih sm ifbr faciies
w ihh Torbay.

A num berofthe ogankatbhns suggested thatm oniormg should twke
phce asa meansofensurng the qualty ofthe sewtresprvided. Ths
would m ean thatthe Councilcoull ensure thatitwasrmrceiwvng valie
form oney h rhtbn to the gantstprovied.

Comm uniy SupportG mntsfiom G bucesterC iy Counci

The Panelconsderd the applratobn om and guilance noteswhih
wer suppled by G bucester Ciy Councid The applraton fom
hclideshfom atbon h rEtbn to the am softhe oxgankaton and how
the ogankatobn m eetsthe amm softhe Counciand sswespeopk who
ar dmdvantmged. Guidance notesprmvide backgrmund nfom aton
to assktapplrantsto compkte the fom and the Panelfekthatthese
wer wrten ckary.
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51

52

53

54

55

56

5.7

Conclisbns

G wven the In trd rmwures avaibbk t the Counci t support
community and volintary omgankatons, twas fek that applratons
cshouHd be ndged aganstthe prortesw ithh the Comm uniy Phn. The
amount of beneft whirh rmsdents of Totbay mceived fiom the
omganxaton shoull be constderd.

The cunrentpmrctre ofgmntsmnnihg h andem w ih the kase orrent
revew perbdsshoull be conthued to enabk omgansatonst have a
degre of sabilty. However, consdemtbn shoull be g¥en when
granthg Pasesto the appoprate Bngth forthe kase.

Whikt £ may be s=en as an addibnal buxden on volnt@ry
omankatobns, the Panelfeelthatapplratbnsshoull be made byway
of an applratbn fom . Ths wilensure that M em bers have all the
appwprate nfomaton avaibblk t them when applratbns ar
detem nhed.

The Panelfeelthat atths sage, applratons brgmnts n Feu of rent
cshouHd contnue to be detem hed by the Executve.

The Panelbeleve thatm echanin s cshoull be putn phce wihh the
Authoriy to enabk mnewakofrntsand grantsto be detem hed as
earl aspossblk. ThEwilmean that volintary ormankatons wilbe
afforded a hgherdegre ofsabilty than Ecunentl the case.

Durng the coure ofthe RevkEw thasbecom e apparntto the Panel
that a wile mnge of poltes and pmwcedurs ar nh phce for
detem hhg the varbusgrmantswhih the Counciadm nhiters. h oxder
to provide chrty t omankatons and to m axin B2 the benefis the
comm uniy derives fiom the Councils Im ied resoures, the Panelfeel
that furtherwork shoull be undermaken t detem he iIf any of these
polresand pwcedurscan be = tbnalsed.

Asparofths furtherrvew, the Panelwoul w &h to consderthe best
m echanim fordetem hhg applratons orgmants (brexampk,vAa a
workhg party orcomm itee ofthe Executive).

Page 8



Provibn ofgmntsh Feu ofrent

61

62

63

Recom m endatons
Esrcomm ended o the Executwe:

Thatthe crtera ordetem hihg applratbnsfrgrantsh Iru ofrentbe
asstoutatAppendikx4 to thsReportand thatthe crtera be appled
friom 1stApril2004.

Thatalfuture applratbnsbe m ade bywayofan appltatbn fom (@s
setoutatAppendikb).

Eisbeen agred by the O verwiw and Scrutny Boar:

That the Grants Revew Panelmconvene to exam he the pmcesses
and procedurs h phce to detem he applratbns brgmants acmss
the Authority.
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71

M oniorng Anmangem ents

The Panel feel that the mpkrmenwmton of the new crtera for
detem hhg appltratons orgmants h Iru ofrent should be m oniord

thmough the subm &sbn ofa rportto the O verwew and Scmthy Board
hMarh 2005.
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Appendixl

In pltatonsofthe Recom m endatons

Iegal

Fnanchal

Hum an Resources

Propery

Change M gtPhn

The Councilm ay setcrera forthe awardihg ofgmants
to offsetrents.

The Counci has In ied rumwes t grmant fund
omgankatbns to offeetm arket rents. The htoducton
of a ckar pwcess for albcathg these In ied
reoureswilensur the most effective use of these
In ied rources. Ths budget provibn foroffeetmng
market rents wil be consderd as par of the
Councisannualbudgetprocess.

None
Assetoutn the Report.

None

The rrcomm endatbnscontaned w ithnh thsReportar h accordance w ith
the Counci'sBudgetand Polcy Fram ew ork

The recomm endatbnscontaned w ithnh thsReportwoul be a Key Dec Ebn

Refernce X54/2003)
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Appendix 2
Revew ofthe proviebn ofgmntsth ru ofrent

ProgctPhEn

O bpective ofthe Revew

To dmw up a polry rdetem nhg the Bvelofgmntto be albcated to ogankatbns to
offetthe m arkketrentofprem esktto them by the Council

htoducton

Communiy ogankatonshave hstorcaly been offered occupaton ofC ouncilowned hnd
and buidngs, often asa meansofthe Councilgihg support to charntabk, sportthg and
comm unity hibtives. Ratherthan ktthg the prem Besata concessbnary rent, the Counci
maymake a grantto the oganiatbn to offsettherrent. M ostofthe grantsare funded from

the Envionm entSewtesbudgetbutotherdiectomtesprovide sm larfuindhg aswell

The Executive, atism eethg hel on 17th June 2003, rrquested the O verwew and Scmthy
Board to daw up a polry bordetem nhg the Bvelofgmntwhih shoull be offered n these
stuatons.

Scope ofthe Revew

1. To underake an audi of the grants and otherm eans of asssance gien by the
Councito ogankatbnsw thih Totay.

2. To prepar a polty rdetem hng the Bvelofgmntto be albcated to organEatbns
to offretthe m atketrentofprem Eesktto them by the Council

Serwt e Backgmund

The curentpmcess brdetem hhg applratbns brgmntsto offset entswasagred by the
Polry Comm itee h Febmar 1992. Applcatbns ar consderd agahst the folbw hg
crera :

(@) The costto the Counciofprmvidng and m antanhhg the acilces
(1) The num beroforgankatbn m em bersushg the faciltes

(4m) The avaibbilty and use ofthe facilitesby the publc

(&) Any selfstew ardihg amrangem entsw ih the C ouncil

V) The chamge kvid by the Counciforcom pambk faciltes

(vi) W her approprate,the m arketrentofthe accomm odatbn occupied

(vi) Any Natbnal NonDom estt Rate rlef whih may be gmnted t the
omankatobn.

The kvelofgmntgien to a pattubhromgankaton Ebasd hialy on the kvelof subsdy
soughtand the kvelofdemipmvided. Data show sthatther sdipary between the kBvek
ofgmntsawared to differentorganiatons.

h addibn to gmantswhih ar given to offeetm arketrent, the C ouncipmvidesotherm eans
of assBance to omankatbns. An exampk of ths & dicretbnawy mate rlf. Prm Ees
occupid by chartes rmceve mandatwry mte rlef of 80% wih the Counci havhg
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dicretbn t pay brsome orallofthe rem ahhng 20% . The Councican gmntmte mlefon
the prem Besoccuped bynonprwfitm akhg and rrcratbnalomganiatons.

Som e ogankatbnsm ay be mce¥vhg grantsorrlef fiom a num berof difference soures
w ithih the Council

IlegEhtive Backgmund

Ther ar thre separmte pecesofkgsbhton whith mhte to the paym entofgrantsto
omankatbns:

IlocalG ovemm ent Sectbn 137((3) The Councilm ay contrbute to the fundsofany

Actl972 charntabk body h furthemnce ofisw ork hh the
Unied Khgdom ,orofany bodywhich providesany
publt sewre (o the publt athme orany secton
ofi) ther othew e than forgan.

IocalG ovemm ent Sectbn 19 The Councim aym ake gmntstow ardsthe expenses
M Ecelaneous hcurned by volintawy ogankatbns n providng
Provibns) Act1976 recratbnalfaciitespecifed there.

IocalG ovemm ent Sectbn 2 The Councilm ay fhancia lly assktorganiatbns
Act2000 where tconsdersthslkel to prom ote orin prove

the econom ,sochlorenvionm entalwelbeng of
Isara orparofioralorany resdentsorothers
prsntther. The Councim usthave rgard to is
comm uniy stategy.

hik lSupporting Docum entatbn

ReportComp/111/02
M hute 675/2/92

Reviw Panel

CouncibrBrnnan (ScmthyIlead M em berforFhance)
CouncibrBunige

CouncibrJennings

Councibrliom as

CouncibrW estw ood
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Tin etabk forReview and M ethodobgy

. C ounci/Stakehoder/C om m uniy Key Tasks
Date Tm e Venue .
Representatwes
To agree the obgctivesand scope ofthe PogctPhn
R : .
Thursgday 11th 200pm Town Hall, brthe Revew
D ber2003 ’ : To .
ecember muay To agre the key tasksto be undertaken by the Paneln
com pkthg isRevew .
To consderthe hfom atbn gatherd thmugh the audi
ofgrmantsand otherasssance provied by the C ouncil
M onday 19th 2005 m Town Hall,
January 2004 “epm . Torquay To consderthe exBthg amangem ents fordetem hng
appltatbnsforgrantsto offsetthe m arketrentof
Counciprem Ees.
Pagnton Youth Formm
Acom Cente . . . .
. To gahn an understanding ofhow otheroman®zatons
Paynton DayCente detem he applratbnsforgmntad
M onday 9th 200pm Town Hall, bexCanoe C b PP g :
Fi 2004 : : Brixh R .
ebmazy 200 Tomuay am Sea ang.ers To hearthe vew softenantson the cunentsystem of
South Devon Coalton of mntsand how tcoull be am ended
Diablkd Peopk g :
Shopm obilty, Pagnton
To constlerthe crtera agahstwhih future applcatons
forgrantsshoul be consderd.
M d 1lst To H . . .
Mgrrlchagoo4 230pm . 'It:\]nl;uaayﬂ' Tom ake recomm endatonson the mpkm entaton of

anynew polcy h rhton to outsandihg appltatons
forgrantsand ogankatonscurentl h mceptof
gmants.

The fhalrportofthe Review Panelw ilbe presented to the O vewew and Scmthy Board atism eethg to be held on 17th M axch 2004.
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Appendix 3
LtofKey Docum ents

e ReportComw/116/02 on Comm uniy G mnts
(hsReportsnotavaibbk publtly by virue ofpamgmph 7 ofPartl ofScheduk 12A of
the LocalG ovemm entActl1972)

e Brefng Note ongmntsto offsetm arketrents, decretbnary charabk mte
rlefand othergmants

e Rate RelrfFom

e Brefng Note ongmntsprmcedur atG bucesterC iy C ouncil
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Appendixd
Crera forassesshg applratbnsrgmntsn Ieu ofrent

1. Do the activirsorsewrespmwvied by the ogankaton contrbute t©
Totay’'sCommuniy Phn ob®cties?

The Councilw ilnotnom aly offergrant support to ogankatbnswhose activikesdo
notsupporone orm ore ofthe Comm uniy Phn obgctives.

2. How m any rsdents of Totbay benefit iom the sswitesprvided by
the ogan® tbon?

3. W hatsthe kvelofbenefiirrcewved by those usersofthe omgansatbon?
4. How weldoesthe ogankaton prom ote socalnclisbn?
5. Would the Counci need t pmwvie the swkes if they wer not

provided by the ogan®atbon?

6. How much otherfuindihg wilthe oxgankatbn be abk to access if the
Councipmvidesa gmant?

7. Whatmechanin sar h phce brworkhg n parnerhp wih other
omganxatons?
8. How far & the omgankatbn abk to becom e slfsupporng over the

perbd ofthe gmant?
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Appendik 5
Application Form for Grants in lieu of Rent
1. Information about the organisation
1.1 Name of Organisation
1.2 Address of premises to
which the grant will apply
1.3  Which of the following best describes your organisation?
a. REGISIENEA CRAIMLY ..o O
If yes please provide Charity Registration Number:.............ccccccoooiiiiiiiiiciinnn,
b. Awaiting Charity Registration .............ccccoooiiiiiiii O
C. Charitable organisation which is not registered inany way ......................... O
d. Company Limited by guarantee..............ccoooiiiiiiii e O
e. Other (Please state): ............c..ooiiiiii e
14 Is your organisation:
affiliated to a national voluntary organisation?...................cccccceee e, Yes [ No [
a branch of a national voluntary organisation? ..............ccccccoeeiiiienn. Yes [ No O
If yes to either of these:
Do you have an independent local management committee? ............ Yes [ No O
Do you produce separate accounts for the local organisation?........... Yes [ No O
2. Name and Address of Contact Person
To whom any queries on this application and correspondence should be addressed
21 Name of contact.
2.2 Position held within
organisation:
2.3  Address if different from
above.
24 Telephone Number Home:

Work:
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

4.1

Grant Information

Amount of rent due on premises | £ pa |

Amount of grant requested | £ pa |

Length of lease

Do you wish to apply for a grant for the length of your lease? ............ Yes O No O

Please explain why you need a lease of this length

Have you received ever received, or do you currently receive,

funding from Torbay Council? ... Yes [ No O
If Yes, year

amount £ £ £

type of grant

what for

Your Organisation

Please describe the aims of your organisation.
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4.2 What services and/or activities will you provide from your premises?

4.3  Which of the priorities within Torbay’s Community Plan does the work of your
organisation meet? If you meet more than one please tick appropriate boxes.

Making Torbay @ safer place ..........ccooiiiiiiiiicc e
Developing Torbay’s CURUIE ..........ooouiiiiiiiie e
Towards a prosperous TOMDAY ..........coouiiiiiii e
Improving health, housing and social care in Torbay............ccccooiiiiiiiiiiiii i
Placing learning at the heart of our community..............ccooeviiiiiiiiiie e

4.4 Please explain briefly how your organisation meets the priorities you have ticked.

4.5 Please describe how your organisation promotes social inclusion (i.e. how does it
serve people who are disadvantaged).
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4.6

4.7

4.8

4.9

410

4.11

Please give three examples of how your organisation made a difference to the lives
of your users in the last 12 months.

How many members does your organisation have?

How many users did your organisation have last year?

How many of your users were residents of Torbay last year?

Do you have an equal opportunities POliCY? .............co.cowereeeeerreererenns Yes [ No O

Please give examples of how you ensure your service is accessible to all sections of
the community
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412 Are you aware of any other organisations which also provide similar
services or activities in Torbay? ..........cccccevvieiiiii i Yes [ No [

If yes, please give brief details, and describe how your organisation liaises or works
with these organisations to complement each other and avoid duplication.

5. Financial Information

5.1 Please provide details of your organisation’s income and expenditure last year, your
budget for this year and your proposed budget for next year.

INCOME - Source Last year This year | Next year
Grants
Fund-raising

Earned Income

Reserves brought forward
(do not include fixed assets)

Other (please specify what they are for)

TOTAL
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EXPENDITURE — Details Last year | This year Next year
Salaries/Staffing

Premises

Administration
Volunteers/Management Committee
Resources and Training

Transport

Other

TOTAL

Please provide details of any reserves you had at the end of the last financial year,
which were either reserves for a specific purpose (e.g. building fund) or were general
reserves (e.g. funds held on deposit at the bank).

5.2 What reserves (excluding fixed assets) were held by your

£
organisation at the end of the last financial year?
5.3  What are these reserves held for?
5.4 What was the value of your fixed assets at the end of the last ¢
financial year?
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5.5 What are your plans generating income or making savings over the period of your
lease?

6. Checklist

Please enclose with your application a copy of your constitution, your equal opportunities
policy (if applicable) and your latest annual accounts and report.

Not

Enclosed
nelose Produced

Constitution

Equal Opportunities Policy
Annual Accounts for last financial year

Annual Report for last financial year

7. Additional Information

Please use this space for any additional information relevant to your application.

8. Declaration
This application has been seen and approved by the organisation’s Management
Committee/officers of the Management Committee. The information contained in this
application is correct to the best of my knowledge and belief.
Signed: Position in Organisation:

Date:

Please return completed form to:

*kkkkkkkkkk
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