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Executive Sum m a1y

Aspartofthe budgetsettng process forthe 2004/2005 fhanchalyear, the
Ovewrw and Scmthy Boar held a num berofm eetihgs to whith the
Executive M em bersand Diectorswer hvied to outlhe the m plratbns
forther sewres of the Tagets whrh had been s=t. A wide mnge of
smkehoberrprsentatves wer ako hvied to attend these m eethhgs
and to give theirview son the poposa k.

The Boar have considerd the Bues mied durnhg these m eethgsw ih
partcubrattenton to the kvelofrik asochted wih each pwposal Is
veEw sand conclisbnsare setoutw ithh thsEReport.

Etisrrcomm ended thatthe Executive consderthe hform atbn whih has
been prsented to the Ovewerw and Scmthy Board over the sresof
m eethgs hvo¥Vhg the Executive M em bers, Diectors and sakehobers
and that it takes account of the conclisbns rached by the Board hn
fom ubthg Isrecomm endatonsto the C ouncil
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2.6

Process

The budgetstthg pocess ©r2004/2005 wasagred nh Novem ber2003.
As nh prvbus years, therr was a need t prorise dem and upon the
budgethavihg rmgar to the Counci'sStategt Phn Tmnsfom hg Tortay
and Change Management Impkmentaton Phn together wih the
em exghg Comm uniy Phn.

To enabk the Councils parners to have an hput hto the em exghg
budget for 2004/2005 t was decded that two consulatbn m eetihgs
woul be hell. The fistofthese eventswasheHd on 11th Decem ber2003
when alM em bers ofthe Counciland sekehodermswer hvied to hear
detais of the povkbnallocalG ovemm ent Fhance Settkm ent for the
forthcom g fnanchlyear and the mplratbns the sttkm ent woul
have brToiay Council The ogankatbnswho wer hvied to take part
I the processar setouth Appendx 2 to thsReport.

StakehoHdemwer ako hvied to attend m eethgs of the O vewerw and
Scmithy Board heHd on 20th, 21st and 28th January. At these m eetngs,
each Executive M em berand Diectorwashvied to m ake a presentatbn
on the mpltatons of the budget mrmgets whirh had been st by the
Diectorof Fhance, n consulaton wih the Ieaderof the Counciand
the Executive M ember for Fhance. Ther was an opporuniy for
smkehoHers to ask questbnsand t m ake smatem ents on the powposak
putforw ard atthese m eethgs.

Fulldetmiks of the mplratbnsof the mgetbudgetswer stout n the
folbw hg rpontswhih wer cicubted to allM em bers of the Counci
and allnvied sakehoHers:

ENVIONM €NESEIVIEES ciruiinieneneeernennennenens JontReportF/1/04 & Env/1/04
TotbayDevebpm entAgency ..... JontReporF/2/04 & TOA /1/04
CUulma 1Se IV @S ciiieeieeeeeeeeeeeeeenaes JontReportF/3/04 & 1C S/1/04
SOCHLSEIVI S wueeniieieneeneneeeeneenenneneeneenes JontReportF/4/04 & SS/1/04
e RS ToT= w o} o HRUNUNT R JontReportF/5/04 & 1C S/2/04
HOUSING SEIVIE @S ctutiuiiuirneenenrnernereneeneennns JontReportF/6/04 & SS/2/04
Comomte Govemance and

M anagng DiectorsUnite . eeeenenen... JontReportF/7/04 & CG /1/04
FRIATICE tuiiiiiieieieieeeeteeeee et eereneneenens ReporF/8/04

HUum an RESOUITES wuvueeirnieenireneniernenennnnes JontReportF/9/04 & HR/1/04

AssBantM anagng DIector'sSewtre .JontReportF/10/04 & M D /1/04
Addibnalnfom aton suppled atAppendikx 4 h regponse t Q uestbns
B\ ed.

This Report fom s the Ovewerw and Scnmthy Boamr’'s regponse to the
Executive on the mmpltatbns of the 2004/2005 tamget budgets. The
Revenue Budgetfor2004/2005 w ilbe setby the Counciatism eethg
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schedukd  mke phce on 26th Febmary 2004. The second consulaton
m eethg Prsakeholerw iltake phce on 23d Febmazry.
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Backgmund

Atthe m eetihg held on 18th Decem ber2003, the Councilconsderd the
mpltatbnsof the proviebnallocalG ovemm ent Fhance Settkm ent. It
wasagred thatthe DiectorofFhance, n consulatbn w ih the ILeader
of the Counci and the Executie M ember for Fhance, shoull st
povEbnal tmgets for each Diectomte. h stthg the tamgets t was
antcpated that sewte presurswoul be prordsed h the contextof
the Councils Stategt Phn Tansbm hg Tortay and the em exmyhng
Communiy Phn. The mgetswere:

Targetl Target2 Target3
£m £m £m
Envionm entSewites 17.000 17 850 16150
Totbay Devebpm entAgency 1350 1420 1280
CulumlSewtes 3470 3640 3300
SochlSewies 35160 36.920 33400
Educaton
Cental 6141 6341 5.701
Schook 55459 58 339 55459
Houshg 1420 1490 1350
Comomte Govemance and M anaghg Diector 2980 3.130 2.830
Hum an Resourxes 1560 1.640 1480
AssstantM anaghg DiectorsSewites 2340 2460 2220
Fhance 13370 14040 12.700

The mmets took account of comm im ents arshg fiom resmcturng t
In pove the compomte capaciy ofthe Council They ako rfected the
Councis prortes wih partubr rmgard t the fundhg Ekvel for
Educatbn and Houshg both of whih at Taget 1 wer albcated a
sgnifrantkvelofaddibnalresures.

Fach Executive M em berand Diectorwasthen asked to prepar a rport
thatsetoutany:

e mplratbnsofgpendng atthe thrre mmgets;
o exptng sewresthatwould be cuntaiked orceased n the package;
e new swiresto be hclided;

e new sewites or devebpments whith woull not be abk t be
hclided n the packages;

e prorEatbn ofexsthg sewTesovernew swresand vie versa.

hmakhg prrsentatbnsto the Board, the Executive M em berand Diector
hiohlghted the keypohtsw ithih each report.
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As par of the Boamr’s consdemtbn of the Annual Audi lLetter
Prrcew atethouseC oopers had em phasized the mn porance of setthg out
the assum ptbnsunderyhg the budget setthg process togetherw ith the
asochted rks. TheE prancpk was bome ©hh m hd by the Board when
consderng the powposakfiom each Executive M em berand Diector.
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Key Fhdings
Envionm entSewies

h therpresntaton to the O vewrw and Scmthy Boar, the Executie
M em berand Diector rEnvionm ent Serwtes set out the key pressures
fachg the Diectomte whith resuled fiom :

Publt expectaton
legkhtive requiem ents
Natbnaland bcalpolcy
Maprprogcts

The Diectorwenton to detmilthe savhgsand hcrasd hcome whth
had been dentfed t meet Tamget 1 together wih the addibns to
exsthg sewre provibn whith coull m et iom thatTamet. How ever, a
num berofhimtveswoul notbe abk to be mn pm ented ifthe budget
forthe sewtewassstatthsEkvel

Ewasnoted thatm any ofthe sewrespmwviled by the Diectorate were
dEcrtbnary although som e ofthe costs hclided withih Tagetl rauled
fom kgxhtive rqulem ents. The two manh exampksof thBwer the
hcecrase h the kBveloflandfilTax and the work whith was requied 1
oder rthe Counciltw comply wih the Conttowlof Asestos at W ork
Regubtbns2002.

The hibmlestin ates orthe suweysand work asochted wih com plance
wih the Adestos Regubtbns wer n the oxer of £250,000.
Approxinatey haf of the estmate was mrhted to work n the schook
amund the Bomugh and woull need to bem et fiom the SchookBbckof
the Ieamng and CulumlSewtres Budget. Thswas acknow kdged by
the rpresnttvesof schookwhen they rgponded t the poposak.At
Taxgetl, £80,000 was albcated w ithh the Envionm ent Sewites budget
to comm ence wotrkson non-choolbuidgs.

At Tamet 1l twaspwposed that the twh bh waste colectbn sewkte
woul be expanded t a further 4000 pmwperies together wih the
ntoducton ormnghtly colectons of paper and card or rcychg for
those arrasnotcoverd by the twih bn syseem . Ewasnotthoughtthat
the esmbldm ent of these himtives woull kad to a rmducton in the
amount of landfilTax payabk by the Authorty. However the Council
woul need t conthue to hcrase iscolectobn ofrecychbk waste to
meetGovemm enttamgets.

Prepamtbn forthe httoductbn of decrin halsed parkng enforcem ent
was nclided wihn the addibnsto sewtre proviebn atTamgetl. Ewas
noted thatthkscostdd notmwfkectthe fullyearcostsofsuch a scheme.
However the amount of ncome fiom car parkhg was rcast to
hcecrase and thks hcome was kel to m eet the addibnalcosts of the
schem e.
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From the himlworkunderaken by the Crn e and DiorderReviw Panel
I was ckar that the Steet W arden Scheme nh Hek, Torgquay was a
success. W hikt the fuindihg forthe Schem e atHelk waspmvided by the
Hom e O ffte and had been mnewed fora furtheryear, aflerthsperbd
consdemton woul need to be g¥ven t iscontnuatbn. AtTamgetl &
woul notbe possbk forthe schem e to be expanded to otheraras.

Alemative m ethodsofprovidnhg a StretW arden Schem e w thh exstnhg
rreoures woull be considerd. Thxs coull nhclide the use of parxk
wardens and those addibnalsaffwhih woull be em pbyed thmough
the mpkm entaton ofdecrm halsed parkhg. Ther woul ako need to
dEcussbnsw ih the Polre aboutthe possbiltesofpntw orkhg.

The Diector ndrated that spendihg at Taxget 1 woull enablk the
Counci to addrss the hibl sages of many of the Bues wihn the

Stategr PhBn and emermng Communiy Phn. However, som e
In povem entswhith woull m eet the asgpiatbnsw ihth the Phnswoull
not be abk t© be mpkmentd. He gquoted envionmental

In povem entsasan exampk ofths. Any rductbn h the Envionm ent
Sewtres budget bebw Tamget 1 woull mean that the Stategt Phn
woul need to be rdm fted.

The Diector smted that the folbw hg kFues from the sewkte varatbns
whith coull be mpkmented If Target 2 was agred woull be the
promy:

e Rehstatem ent of nfhtobn albcatbn and parial fundhg of
dem ogmphit grow th

e ToibayRetmilCapaciy Sudy
e StreetW arden Schem e Extensbn

e Rehstatem ent 0f2003/2004 m apr rductbns horrulur and
ckansng)

The Diectorwasasked whatthe mpacton the comm unty would be if
the Envionm ent Sewtesbudgetwassstata tme sandstlposton. He
reporned that the DIrctomte woul only be abk t provide the sam e
sewles as h the cunent year but, akhg account of nfhton, ther
woul be serbuspmwbEm sh the abilty to delverthese serwres.

John Coysh,a mrprsntative ofBrixham 21,gave detaisto the Boarxd on
the concemsof the publr whtrh had been dentfed thmugh a suwey
camed outby the ogankatbn. He mpored thatthe fourm anh Bsuesof
concemwerm:

dog foulng
liter
toiets
Iohthg
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He suggested that by posecutnhg those rmgponsbk for the antisocil
behavbur dentfied, and by publrsng successiul prosecutbns, the
am enity of the Bomugh coull be mprmved. He ako suggested thata
charme should be made forushg publt toikts whith coull offeet the
costofem pbyng twiktattendantswho woull be reponsbk forensurng
a hgh kvelofckanless.

h regpondihng to M rCoysh, the Executive M em berhighlghted that, if the
Street W arden Schem e was expanded thmugh ushg a widermnge of
Councioffrers n the mk and nhcrashg the powers of the W ardens,
som e ofthese concemscould be addressed.

Tortbay Devebpm entAgency

The Ieaderofthe Counciand the DiectwrofStategt Sewtresrpored
that Toitbay Devebpm ent Agency becam e opemtbnalon lst Januaty
2004. The serwres of the Agency nclided TourEm (nhcidhg Extemal
M arkethg and Thim hatbns) and Regenemtobn (Mmclidng Econom T
Devebpm ent and hdustral Unis). The Agency alko managed the
Counci's thrre hatbourswhith opermted withh “rhg-fenced accounts”.
The workofthe M arne SewresD¥ksbn wassen ascncalto the touran

and rrgenemtbn effornrsofthe Agency.

The ChefExecutive ofthe Agency woull consuk isBoarx on the poly
and smategr diectbn of the Agency. However, the annual revenue
contrbutbn to the Agency woul be stby the Counci for2004/2005
and therfor an nikmlbudget albcatbn between the serwreswould
ako be st

AtTamgetl, the Agency’sbudgetwoul be slghtly bwerthan the base
budgets for the those swires h the prvbus stucture. However at
Target2 a num berofotherprsurscoul be addrsed hclidnhg the
repafrand m ahtenance ofthe lum natbnsand the rmhsatem entofthe
Econom T Regenemtbon budget.

Heally, overthe next fire years, a sgnifcrantsum woul need to be spent
on the um hatbnsamund Tortay. Thswould hclide the mphcem ent
ofsom e of the Iphthg nflasmcture. Cunently the ilum hatonsatRock
Wak, Togquaywer notltasa raukofvandalan in the ara. Members
asked ifthe monkeswhith had been rceved by the Councilasa resuk
of Sectbn 106 Agrem ents attached to devebpm ents n W anen Road
coul be used t hedb find thEwork. Confim atobon woull need t be
soughton whetherthe m onkescoull be used forthspumpose butitwas
rponred thatthe Board ofTotbay Devebpm entAgencywould wekom e
thssoure offundng.

At Taget 1, the devebpm ent of certan actwvikes wihn the cunent
Sttategl Phn would be curaied. However, the Phn woul need t be
redmfled o ake accountofthe polrt ks thatthe Board ofthe Agency
would wantto purmue overthe com hg year.
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G wven thatthe Communiy Phn had been devebped folbwhg a wde
mnghg consulatbn exerie wih the members of the Boarxd as key
smkehoHbers, twasexpected thatthe actbn phn Pbrisdelvery woul
compkment the work to be undenaken by Toitay Devebpm ent
Agency. Therfor twasexpected thatthe Counci'soblyatbnsw ihh
the Phn coull be m etifthe budgetwassstatTargetl.

Bany Cok, a member of the Toimay Devebpment Agency Boar,
reguested thatthe budgetforthe Agency shoull notbe cutseverly as
thswoull have an m pacton the rsulswhrh coull be acheved by the
Boar h isfisttwo yearsofexstence.

John Coysh mrporned that Brkham 21 wekomed the Councis
contrbutbn to the econom t rgenemton ofTotbay. He sated thatthe
Agency needed a budget set at Target 2 as this woull enabk the
benefis of mgenemtbn (such as new pPbs, mor gmnt fundhg and
enhanced comm unity facilites) to be pread thmughoutthe Bormugh.

CulumlSeries

The Executive M em ber brleamhg and CulumlSewtes and Asssant
Diector gave detais of the measurs, hclidhg mpmwvements t
sewtes, whith woull be put h phce to meet Target 1. The Assstant
Diectorgave detaisof the key tem swhth coull notbe addrssed at
thsTarget.

Ewas epored thata num berofbudget presurs had alrady been
agred by the Councilas part of the IocalPublt Serwre Agrem ent
(PSA) orlLbmry Sewies. The ain ofthe mmetw ithh the IPSA was to
encoumge use ofthe lbmry sewre egpechaly by youngerpeopk. Thi
pwposal requird an ncrase h roures of £150,000 whrh woul
enablk the bookstock to be hcrased. The Tagetswhih had been st
dd not enabk ths ncrase to be accommodated gien the other
prsurs whrh the CulumlSewres DveEbn faced. Ewas suggested
thatthkscostshoul bem etfiom anothersoure wihh the Authonty.

Ffa smandstllbudgetwas setthere woull be no change n the Councils
cunentposibn w ith rrgard to the Natbnallbmry Standards. How ever,
even fTarget2 wasagred twasnotpwposed to hcrase the Ibrarwy
bookstock or extend openhg hoursalhough therr woull be the abily
to susa h the Peopk’'sNetw o1k.

The Asssant Diectoreponed that, at Target 1, the actbns contahed
wihh the emermng Community PAn wer achkevabk alhough twas
noted thatthe mplratbnsofthe CulumlStategywer notknown atth®s
sage.

h tem s of the Stateg: Phn, t was suggested that the mrmetswer
chalenghg butnotimpossbk to achkeve. Xthe budgetwasmduced,
there may be difftulis h meetng the tamgets n rhton t© the
marketng of Blur and am enity facilites. The Review ofAccess to the
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Coast amund Toimay had hghlghted that the markethg of ndvdual
faciitesneeded to be devebped furher.

The AsssantDrectorreporned thatthe three prorty Bues she woul ke
to address from those Irm s whih wer not cunenty ncilided wihn
Targetlwer hcrasesh the:

e Rewuresfund forlbmares
e Gmntto Torguay and Brxham M useum s
e Lbmrwopenihg tin es

Roger Mann of Toitay Sponrs Counci eporned that, or the soons
comm uniy, the prory was the bast m ahtenance of porthg facilites
nciidnhg changhg mom s. He rquested that the facilites shoull be
guamnteed atthe cunrentsmandard mtherthan forthem t deterbmte.

The Diectorof Envionm ent Sewtes confim ed that twasprwposd t©
conthue wih the exsthg PEvel of sewre h rhton t gmwunds
m antenance, nciidng the m antenance ofchanghg mom s. How ever,
the Assstant Diector CulurmlSewtes) rpored that, wihh Taxget 1,
there was no pmoviEbn for the mpkrmentmton of the Phyng Pich
Stategy orthe SporsStrategy Acton PhAn.

Chr Shepherd flom Toruay Musum and Natwml Hiwry Socety
rem nded the Board ofthe rmcomm endatbn ofthe BestValie Review of
Museum sSewtresh rrhton to the velofgmntthatshoull be m ade to
Torgquay and Brkxham Museum s. She rquested that next year's gmant
should take account of the decrasd gmnt whtth was rcewved Por
2003/2004. The gmntwoul be used to cany out essenthlrpails and
m ahtenance and to underake a m em berchp drve.

M s Shepherd rpored thatthe Museum sEducatbn O ffterwasan asset
to the M useum sSewte. fthe budgetwasstatTamgetl thspostwoul
notbe abk t be expanded nto a fulkdn e positbn.

Edgarlawrwence of Brxham Hertage Mussum and HEwory Sockty gave
detaisofthe sewtespmwvided by Brixham Museum and Ismok wihh the
comm uniy of Brixham . He amgued that the am ountofgmntalbcated
wihh Target 1 was not suffcrent to cover the costs of minnhg the
Museum . M riawrnce suggested som e savhgswhih coull bem ade to
the Culuml Sewites budget hclidhg ushg soonsorxhp to fund the
Pagnton Fieworks. He did not see any mert h appohthg a fulltm e
Museum s Educatbn O ffrer as the offterwas basd n Torguay. He
recomm ended that the post be dekted fiom the esmblchm ent. The
AsssantDiIectorrpored that by m akhg the post fullkdim e, m ore woik
woul be abk t be canied outw thh Brixham .

SochalSerwikes

The Executive M em ber for Sockl Sewtres htrwduced the budget
pwposak forSochlSewites. She rm hded the Boar that, athough the
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seewrte wasdem and kd, twas fuinded thmugh a form ukh mther than
basd on comm itted cases. The dem ogrmphy of Totbay (hclidng the
high kvek of oHer peopk and deprvatobon nh some wands) phced
ungue prsures on the sewre. Ther was a smtutory duty on the
Authoriy to m eetthe needsofSochlSewres’' clentsalthough ther was
dicreton about how that need was met. However, n the cas of
Chidren’s Sewtres, the Countscoull detem nhe the kvelofspendng on
som e casesoverw hich the Authorty had no contio 1

Preventative serwwvreswer sen asthe key to reducihg Bvekofdem and
forhghercostsewtresbutthese needed extta hvesmm entbefore savngs
could bem ade on otherswtes.

The Diector of SochlSewtes gave detais of the IocalGovemm ent
Asochtbn/AsochBtbn ofDiectorsofSochalSerwresBudgetSurwey 2003.
Ewas chown that the Baues fachg Tobay Councilwere sin ifhrto those
faced by other sochl sewtes authortes amund the Country. The
Diectoralo gave detmisofthe num bersofrfefrmrakand asesm ents
Totay h rhton to chilren’sand aduksswitescom pard w ith prevbus
vears. These dem onsttated sgnifrantgrow th n the dem and forsewzxres.

Ewas rpored that the smndsdllpositbn forSockmlSewreswas £4471
m ilbn above the budget orthe sewte ©r2003/2004. Ths fgur was
above that set as Target 1. The swandstdl budget was com prised as
folbw s:

£m
SochalSewiesBudget2003/2004 31 861
(@asperBudgetD gest) ’
Qualty Potects Gmant and Carwm
leaversG ant 1349
(mansfernto fundihg settlem ent)
Saffhcrem ents 0162
hfhton 1459
Comwomte Restmcturng 0.050
Fulyeareffectofcunentcases 1100
Adustm entto 03/04 base budget 0350
StandstillBudget 36331

The key mason for the difference between these fgurs & that no
account had been @mken of the bssof the Qualty Potcts G mant and
Car leaversGrmntih devebphg Targetl.

h addibn to the need to addrss the shortfal n the base budget,
gowth em sof£1.746 m ilibn had been dentfed whith wer rquied hn
order for the Council to meet is agpiatbn of the Sochal Sewtres
Diectommte achkvihg a two smrmthg n 2005.
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W hen asked how farthe Councilcoul exerrie dEcrtbn h regpondhng
to these gowth items, the Diector exobhed that allof the sewtes
povided by the Diectomte Wwih the exceptbn of Torbay hdusail
Sewtres) wer satutory. The poposmakwhrh fom ed the growth iem s
wer desgned to meet the m hin um rgulem ents of rrcent mkvant
kgEhton and contrbute to the achkevem entoftw o sarsatus.

I the SochlSewtres budget was set at a standstll positbn allof the
grow th Iem s setoutw thh the Reportwoul be affected. The reksand
In plratbns ofnotunderakng these proposmkwer ako stout n the
Report. Ther woul be an mpacton the key perfom ance ndratos
aspochted wih SochlSewtres. These hdratorwsalko fom ed partofthe
Com prhensive Perfom ance Asesm ent of the Council Worxk was
ongohg wihh the Diectommte to devebp workhg practces hh oderto
In prove perfom ance agahst hdrators. However, the mapry of ths
workhad fnancialim pltatbns.

Fthe budgetrSochlSewteswasstatTargetl or2, the Diectorate
woul be a diffrukposipbn h tem sofdelverng the Counci'soblyatbns
wihh the emermihg Communiy Phn. Tamet 2 woul enablk the
Diectorate to m eetisexithg comm im entsbutwoul notenabk anyof
the dentfed grow th item sto be m pkm ented.

The Diectorsated thatthe olbw hg Eueswoul be the prorty arasto
address:

e Two addibnalSoch1W orkersforlooked A flerC hidren

e Ticrased fre Ekvek for Car Homes and Dom ribry Care
phcem ents

e ATbwance fordem ogmphrt growth to coverthe costofnew cases
1 2004/2005

e Two SochlIW orkers,a SenbrPractibnerand asochted supportor
the Comm uniy Ieamng D EabilitesTeam

e hcrasd T pwvEbn W meet new Car Management
requlem ents

Asparofthe Chid Potectobn Revew whith wasundernaken on behalf
of the Boamr, the valie of prventmatie sochl sewies had been
hihlphted. These sewtesneeded to be h phce fora num berofyears
before savngs on other budgets coull be Hdentfed. A number of
prventative hiativeswer sstoutw ithih the Reportbutiwoul notbe
possbk to in pkm entany ofthese w ithh the Tagetssetforthe Serwtre.

Et was hoped that some of the other pohts mied thmugh the Chid
Protectbn Revew, such asan addibnaltwo sochlworkers, woul be
m et fiom different undng stream s such as the Safeguarding Chibdrn
G ant.

Steve Walwork of Totbay Prm ary Car Tmst smted that he understmod
the difftultiesfaced by the Counciih sstthg a budgetfora dem and kd
gwire such asthe SochlSewtresDiectmte. He fek that the Counci
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needed to gie carful consdemtbn to adequate provibn for new
cases.

Robh Causky fiom Age Concem and Tormway Volntary Fomm
hghlghted the uncerahty that the Counci’s budget s=etthg pmcess
m eant for the volintmry ssctor. He rguested that the budget be ==t
earter as therr was a need for conthuily wihh the ssctorespecialy
where agenceshed bbckconttactsw ith the C ouncil

Mr Causky rpored that a num berof sochalcar proects had been
comm enced vaA the Toitbay Parmerhp Comm e over rcent years.
He sated that these pmPcts now needed to be fuinded fiom the
m ansteam budgetsofSocmlSewtresand healh.

He ako rponed that the abily to pay brsewkteswasa ralconcem
am ongstoderpeopk and rquested thatthe Counciactivel prom ote
the avaihbilyy o £C ounciTax Bene fit.

Joe Tow Br,a m em berofthe comm uniy,mied hsconcemsthatbhnket
ochlcar measureschould notbe appled. He thoughtthatthe Council
shoull be mor dynamt h the way that t delverrd swies. The
Executive M em bersmated thatche wasseekng t ensure thatalC ouncil
Diectorates wer workhg together to m eet the needs of the bcal
comm uniywih an em phasson the needsofndwvduak.

Educaton

The Executive M em berand Diector orleamhg and CulumlSewtes
gave detaisofthe Tagetswhih had been set forthe Educatbn Sewtre
(le.forschookand centtallFA sswires (hclidihg the Youth Sewte)). At
the m eethg of the Councilhel on 18th Decem ber 2003, it had been
agred thata mhimum of £55459 m ilbn (exclidng suppor swires
costs) woul be “paspored” to the Schook Bbck of the budget for
2004/2005.

The Board heard detaisofthe poposakwhih coull be mpkrm ented it
the budgetwas statTamgetl. The hclided an hcrase nh hdivdual
Schook Budgets of £15 m ilbn whith woul substantaly cover those
Iem sofschookrhted expendiure thathad been wihdmwn orscakd
back durhg the curnent fnanchlyear and the rmhsatem ent of the
fundnhg rhted t© the educatopn of those chidren wih Statem ents of
SpechalEducatobnalNeed.

However,atTargetl, the hsorc underfundhg ofthe Youth Serwte and
ofprn arypupikh rhtbn to secondarw pupiscoull notbe addressed.

G wven the Councils comm im ent to paspor £55459 m ilbn t the
SchookBbck, Taget3 woull rprsnta rductbon h the base budget
whith woull need to be m et fiom the LEA Bbck. Thswoul have an
In pact on saffng whih the Diector advied woul ®opardie the
Counci'srecoverwy phnsand habilty to comp¥ w ih smtutory dutes.

Page 13



Revenue Budget2004/2005

4 54

4 55

456

4 57

458

4 59

The Reportgave detaisofa rvew ofthe schoolfuindnhg fom ul whith
had been undertaken durng the cunent fnanchalyear. An Actviy Led
Resourrng m odelhad been used to cakubte how m uch twoull costto
mn an “deal school The gap between thscostand the actualkvelof
findhg ralschookwihih Totbay was chown to be £255 m illbn. Ths
wasnotunijue t Tormay Councilbutwoull enab® a ckarcase t be
made t Govemm ent about the fundhg kvelrmquird to adequately
reoure schookw ithh Totbay.

W hen asked how fareach ofthe Targetsm et the rcomm endatonsof
the Review of Fundhng for Schookwhrh the Board had comm Esbned
earter h the year, the Board wer rm nded that schookhad dentfied
as part of the Revew that a rrquiement of £22 m ilbn t© fuly fund
exdthg comm im ents and albw some Iln ked gmwth t mcover the
posibn thathad buitup overa num berofyears.

Targetl wilsee £2.072m new m oney gohg nto the Schook Bbck over
and above the nfbhtobn provibn. The B the rmsuk of the Counci
contrbuthg a further £0.694m towards reduchg the bng tem funding
shortfall. Thsaddibnalfundihg wilm eet hcrased costs such asupper
pay $ohe pmwgrssbn, demogmpht factors, a contrbutbn to the
dentfed horc indihg gap and othercostprsursfaced by schook.
O fthe hcecrase, £1227m wilgo diectly to schookon a pupilkd basks
ensurng thatthe m nin um pupiguamnte Bacheved and the baknce,
tem ed as “Headwom ”,w llbe dBrbuted on a pupikd bassto specit
aras of concem such as mrmeted support to schook nh diffrules
folbw hg consulaton w ith the SchookFomm .

Anotherrcomm endaton fiom the Revew was that, if the G ovemm ent
dd not hcrase the kvelof rmsoures for schook, the Council should
consderhow faritcoull hcrase findhg. The Boarxd conclided that
the hcrased s=sttlem ent fiom the G ovemm entwasnotsuffrentto m eet
the fundihg gap butacknow Bdged thatatTamgetl, the Councilwoul
contrbute addibnal soures to that alrady hclided n kst years
budget.

The Boar asked aboutthe scope brrEkashg finds fiom wihih cental
educatobn budgetsto hcrase the fundhg avaibblk t schook. Further
m oney coull be dekgated to schook fom wihh the Schook Bbck
athough ths woull mean added rmgponsbilites for school govemng
bodes. The scope o rkas funds fiom the IEA Bbckwasln ied asthe
Councihad a duty to dichamge the smtutory functonsofthe IEA .

h tem s of the Ieamhg and Culuml Serwtes Diectomte’s abilty to
delver the actobns wihn the Stategr PhAn and Communiy Phn, at
Target 1 twas expected that the actons wihh these Phns coull be
Inpkmented. The mate atwhih the agpiatonsofthes Phnscoul be
m etwoul, however, be sbwerthan hoped. One ofthe key agectsof
achkevhg sochalhclisbn wasthe provibn ofan effective Youth Sewxte.
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AtTamget 2, twaspmwposd t albcate an addibnal£200,000 to the
Youth Serwre butno ncrased provibn Bm ade atTamgetl.

I the budget orthe Diectormte was setata tme sandstlposibn, the
Diectorreponed thatthe Secrrtarwy ofState forEducatbn and Skilscould
use hs resewed power to requie fullpasporthg of the ncrase hn the
schook budget. Ther woul ako be mplratons for the forthcom nhg
O fSTED hspectbn.

The Diectorsmted thatthe olbw ng Bueswere the prory aras forthe
educatbn ssewxre:

e Schookfundig
e Youth Sewte
e Promotbnofsochalhclisbn h maghative ways

Roger Hughes and Peter M aunder fiom Totbay Asochton of Prn ary
Schook, Gil Battye and Jane Englh fiom Toray Asochtbn of
Secondary Headteachers, Bn W rghtofTotbay Eary Years Devebpm ent
and Chidcar Parnerhp and Jean W iHder from Tormay G ovemors’
Asochtbn wer hvied to gie therviws on the pwposak. The key
pontshghlphted wer:

e The full mperxussbns of schook behg Ekss wel funded durng
2003/2004 had notyetbeen s=sen. Schookhad notbeen abk t
putnphlce fullsupportorkssabk ordsadvantaged pupik n the
cunrentyear. Therbr, the maulsofexam sand teststaken h May
and June 2004 wer expected to be affected.

e Schook beleved that further m oney, above that pwposed at
Taxgetl,wasneeded to enabk schookto be funded atthe sam e
kvelasih 2002/2003.

e Ther wassstlla rrquiem entto povide m ore fundng forpupisat
Key Stage 2.

e Thcrased fundhg was ako needed t meet the needs ofpupis
w ih Statem entsofSpecha lEducatbnalNeeds.

e The pwposakdid nottake accountofthe mpactthatthe vekof
pupiBttansence nh Totbay had on the proviebn ofeducaton.

e Schook faced ncrased costs connected wih the rpais and
m antenance ofschoolbuidhgs. Ewasexpected thatthe costof
m eethg the rmguiem ents of the Contwl of Adestos at W ork
Regubtbnswould bem etby schook.

e T some cases, the qualiy ofschoolbuidlngswasin pacthg on the
perom ance ofpupikand students.

e Valiabk schoolsma ffhad been bstoverthe pastfhanchalyear.
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e The Youth Sewite needed to be funded h orer fora mnge of
Bues o be addrsed wihnh the community. Ther wasalko a
need Porrcognibn ofthe mk schookhad h ensurnhg the socikl
hclisbn ofyoungsters.

e TFurther fundhg was rquled brearly years phcem ents and the
expansbn ofthe pre-schoolsector.

The Counci, atism eethg held on 18th Decem ber2003, rquested that
the vews of the Schook Fomum be considerd by the Boaxd dumg the
budget s=ttthg pmwcess. The folbwng rolitbns of the Fomm wer
noted:

llth Decem ber2003

That the Schook Fomm welkomes the prmspect of the Counci
pasporhng the full Schook Bbck FSS to schook. However, i cannot
em phaskse two stongl that ths pemetuates the bss of fundhg for
2003/2004 and w illkrad to a mductbn nh educatbnalsandars.

M any schook have st defri budgets (under Irence) agamnst the
poectofhcrased fuindhg whistothermhave exhausted therrsewes
and have used capimlfundng t pwp up theI rvenue budgets N B.
The Btteravenue w ilnotbe open to them f©r2004/2005)

The Forum calsupon the Councilto seta fgur forthe Schook Bbck
whih subsantha Iy exceedsthe paspored fgure.

15th January 2004

That the Counci be adveed that the Schook Fomm expect to see
schook findhg to equate to the fgurs prsented by the LEA to the
Fomm ‘sm eethg on 15th Januazr 2004 by fuly rhsathg the cutsm ade
n 2003/2004 and w ih grow th focused on:

Dekgated Statem ented SpechlEducatbnalNeeds
Key Stage 2 Age W eghted Pup idUnis

Repailsand m ahtenance

Youth.

B w N R

Joe Towkr mied a numberof pohts h =mEtbn to the avaibbiit of
evenhg chsesand teachng of T T <kilk.

Houshg

The Executive Mem ber for Sochl Sewtes and the Asssant Diector
Housng Sewres) gave detmikofthe suesthatcoull be addrssed by
the Houshg SewtresD¥xsbn fthe budgetforthe sewte wassstateach
ofthe Tangets. Allofthe suesrhted to the m plkm entatbn ofeiherthe
Hom eksmess Stategy orthe Houshg Sttategy whith had recentl been
adopted by the Council
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Fthe budget orHoushg SewteswassstatTamgetl, the Councilwoul
be abk t meet is oblgatons wihn the emexghg Communiy Phn.
However,a budgetsetatths kvelwould failtw addrssthose standsof
the Houshg Stategy rmhted t homeksmess but h rmgponse to
questonhg, O ffrers ndrated the prviEbn soull meet expected
dem and on the sewte.

Ekm ents of support or the Houshg Sewre wer provied wihn the
budgets of otherCouncilsewtres (brexamplk, accountancy supporut).
Thissupportwascmchlto delverng in provem ents hh the houshg sewxre.

I the budgetwas setata tmwe sandstillposibn, the Asssant Diector
gave hs vew that the Councidlwoul fail to delver the Housng and
Hom eksmess Stategy. Thswoull have conssquences forthe outcom e
ofthe Com prhensive Perom ance Assesan ent.

Comwormate Govemance

The Executve Member and Diector for Compomte Govemance
rem hded the Board that the prnarwy pumwose of the Compomte
Govemance DIectormate wasto supportthe Councilh mkhg oward is
Change M anagem entpmceses.

Fthe budgetwasstatTamgetl, twasnoted that, whiktthe Diectormate
woul be abk t delver s prin ary obpective of securng conthuous
mn povem ent, * was not possbk for proviebn to be made for bcal
prortessuch asara fora, urtherim proved scmthy amangem entsorthe
outcom esof the Custom erFocus BestValie Revew . AtTaret 2 these
bcalprores coull be addrsed. I the budgetwas setatTamet 3,
ferbus constants woull be mposd on the Diectmte’s abiity to
suppor the Change Management Phn. This woull have a
conseguental mpact on the Councis Com prhensive Perfom ance
Assesan ent.

A budget sestat Target 1 woul enabk the Diectomte to delver the
Counci'soblyatbnsw ihh the dmftComm uniy Phn. The m a prty ofthe
Diectorate’s hvovem entwas h mhtbn t the mduchg the kvek of
crn e and diorderw ih the ara. h temm sofm eethg the comm im ents
wihih the Stategtr Phn, the pace of mpkmentaton of certahn
obpctiveswoul be sbwerthan expected. AtTamget3 the Dirctomte
woul face serous chalknges h meethg the ob®ctives of the PEn.
Ilevekofsaffng woull be affected asthe othercossofthe Diectormate
could notbe mduced.

The rqulem ents of the Litensng Act 2003 wer cunenty beig
evaliated to detem ne the number and gqualfratobns saf rquikkd
wihih the Copomte Govemance Diectomrmte and the legalD ¥Ebn.

h rponse o gquestbns, the Diectorconfim ed that the fgur hclided
wihh Targetl forM em bersAIbwanceswoul notcoverthe fullcostsof
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the recently adopted Schem e ffalM em berstook up therfulalbwance
and ftherr wer nom em bersw thm ore than one spechlrgponsbily.

T the budgetforthe Diectomte wasseta tue smndstlposibn, twoul
be necessary to hvestgate fany one-off costs orthe forthcom hg year
coull bem etfiom othersoumxes.

The thre proriy aras thatthe Diectormte woull wsh to address fiom
wihih the proposaktom eetTarget2 woul be:

e TFnanchlsupporforara bm

e Addibnalsupporforthe scmthy finctbn

e ProviDn to addrssthe outcom esofthe BestValie Revew ofSupport
Sewites

The Diectomte 'sbudgetalko hclided the grantalbcaton to the Totbay
C tzens’ Advre Burau. The Burau had rgquested an hcrase of
£20,000 to 1s gmnt for 2004/2005. W ihnh Tamget 1, the Comwomte
Govemance Diectorate woull be abk tom eet£4000 ofthsrequestw ith
another £5000 beng provided fiom the Housng Sewresbudget. Twas
repored that fa further £1000 coull be pwvided by the Counci, the
Burau woull be abk to seek match fundhg. Thi woull enabk a
mthnalmton of ewte to be canmed outoverthe forthcom hg year. T
th®s fundihhg coul notbe found, one of the Buraux woul need t be
cbesd.

Ken Prtkerng ofthe C izen’'sAdvie Burau attended the m eetihg and
gave detmisofthe serwwresprmvided by the Buraux, the m pacton the
Counciifthe sewre wasnotprmviled and the mrasons forthe ncrasd
costsfaced by the ogankaton.

Chkef Supermtendent Lam McGmth atkended the meethg and
ndrated hssupport forthe conthued fundng ofthe crmn e and drder
woik underaken by the Diectormte. He ako nhdrated that, i uindng
coull be =w=curd for the ara bbm, the Polre woull bok towaxrds
providhg match undhg asa m eansofunderinhg the potentalof the
form asa meansofcapacity buildhg and pwbkm s¥hg wihnh bcal
comm unikes.

Fnance

The Executive M em ber and Diector for Fnance gave detais of the
pwposakwhith coull be n pkm ented ifthe budget orthe Diectommte
was st at each of the Taxgets. The Report ako gave detaiks of the
assum ptonswhih had been m ade aboutthe exemalfactomr affectng
the Diectomte ‘'sbudget.

The mahnh ®ues fachg the Fhance DIkrctomte wer the change n
G ovemm ent’s appmwach to the fuindihg of Benefis, the mquiem ent to
addrss healh and safety Baues wihh the Exchequer and Benefis
Di¥sbn and the m pactofthe EGovemm entagenda. h addibn, ther
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wer a num berof smtutory and compomte EBueswhith needed to be
addresed by the DIectomte.

I the budget was s=t at Taget 1, a number of hibBties coull be
achkeved alhough the Diectorwas concemed that the ob®ctives h
rehton to E-G ovemm entw thn the Stategt PAn woul notbe m et fuly.
h addibn,contrbutbnsto the Counci'sbabnceswoul notbe possbke
and ther woul be no povibn forthe varbusaccomm odaton m oves
whthwer poposed forthe forthcom nhg year.

Fthe budgetwasstatTarget3,because ofthe smff ntensve nature of
the Diectomte, therr woull be a sgniftrant inpact on saffng. This
woul have a consequence on the kvelof sewre delvery to both
clentsand sewtre depanm ents. The healh and safety ssuesw ithn the
Excheguer and Benefis DiveEbn woull not be addrsed. Setthg a
budget at a sandstll posibn woull have an advere I pact on the
railsoffutur extemalhsgpectons.

W thnh the Reportconsderrd by the Board, an hfhtobnary ncrase had
been hclided wihh the Evel of gmnt poposd fr the Rivem
htematbnalC entre. Ewas furtherrpored thatthe kvelofgmntwoull
notbe ncrased n cash tem sorthe orthcom hg yvear.

The Diector rpored that the thre proriy Faues fiom wihih the
powposmakBwhrh coull be unded atTarget2were:

e Healh and Safetyworksh the ConnectbnsO ffres
e Appontm entofa Trahee Valier
e Revenue costsofunsuppored bomow hg

Ewas Bter mponed that the am ount of vy due to the Envionm ent
Agency was bwerthan fist estin ated. The potentalsavhg woul be
used to m eetthe antc pated ncrased costsh rhton to bene fis.

Hum an Resources

The Executive M em berforlaw, Supportand Hum an Resoures and the
DiectorofHum an Resourxresgave detaisofthe mpltratbnsofeach of
the Tagetswhih had been setforthe Diectomte.

fa budgetwasstatTamgetl, an enhanced sewite coull be provded
whith woul hclide the devebpm entofhum an mouresprmctce and
polrty, mrmeted tahhg and devebpm entand the comm encem entof
Pb evaliatbn. The rk of setthg the budgetatths Bvelwoul be that
the management pmctre needed t© suppor omankEatonal
In povem entwoull notbe em bedded.

The AudtComm &sbn had, hh the past, mied the sue ofthe capaciyof
Totbay Council The Dirctorgave hervew thatthBsdd not nstrefkct
the num berofsaffon the esmblchm ent. Tako rEted to the abilty of
saff to undertake thermkseffectvel and effrently. The capaciy of
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the omgan®tbn coull be expanded by nhvesthg nh twanhg and
devebpm ent. This woull have the added advantage of the Counci
becom hg an attactve em pbyer. TheE was a partubr concem r
arasofthe Counciwer twasbecom hg difftuktto rrcmitand rtan
sta ff.

The work of the Hum an Resoures Diectommte had both a diect and
hdiectin pacton the delvery ofthe Comm uniy PAn. The Diectomte
suppored the obpctvesofadulk skildevebpm entand em pbym entby
providhg pbsand supportng kamihg. By enhanchg the capabiiy of
both frontlhe smff and m anagers, the Councilwould be betterabk t
meetthe amsofthe Community Phn. Ther woull be a need forthe
Stategt PhBn to be am ended forthe forthcom hg yearto take account
ofthe Hum an ResouresStategy.

Fthe budgetforthe Diectormte wassstata tme smandstllposibn ther
woul need to be sdlln ied m pwvem ent n the serwre offered by the
Diectorate as the work was ongohg h ttyhg to mmpmwve effrency by
“gn arer’ working Cerah hibtvescould notbe Implkmented and ths
wouHl have an in pactthmughoutthe C ouncil

The sewrteswhihwer seen asa prory fiom those wihh Taget2wer:

e hcrased Ileamhg and Devebpm entbudget

e New payr lsystem

e Provebn of physbthempy swre (@ conunctobn wih South
Devon Healhcar NHS Tmst)

Asskt@antM anaghg Diector’'s Sewices

The Executive M em berforlaw , Supportand Hum an Resoures and the
Diector of Fhance (©n behal of the Asssant Managhg Diector
prsented poposakorm eetng each ofthe Tagets.

AtTamgetl twaspwposed thattwo addibnalpostsbe appohnted. A
Iegall ffrerwasmrquied to dealw ith the addibnalworxk arshg from of
the Ltenshg Act2003. Asdetmikd earler,dBcussbnsw ere ongong w ih
the Diector of Compomte Govemance about the Ekvel of support
needed as a rauk of the Act) Ewas ako pwposd to appont a
Procurm ent O ffrer. Ths postwoull be funded by contrbutbns from

other Diectomtes as & was antcpated that these costs would be
covered by the savhgsarshg from new purhashng amangem ents.

The fhanchalbenefisofa pwcurmentpoly wer difftulk to quantfy
but t was expected that some smavnhngs woull be made n the next
fnanchalyearw ih fuirthersavihgsbenhg seen overfutur yvears.

I the budgetwas setat Target 1 there woull be otherdevebpm ents
whih coull notbe fuinded and the asochted rskswer setout nn the
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Report. G ¥en thatthe rrcmim entofthe IegalO ffterand Procurm ent
O ffrerwas seen as esential], If the budgetwas setatTamget 3 exsthg
budgets woull need to be cut and the asochted sewre varatbns
wer sestouth the mport.

At Target 1 the Stategt PhAn woull not need t be adused. I the
budgetwasstbebw thksEkvel the actbnsasociated w ith In proved rik
m anagem ent wihn the Councidlwoul need t be rmvkwed. I the
budget was ==t at a sandstdl posibn the Counci woull need to
detem nhe how i woull dIhame the new IlIrensng rgme and
In pkm entthe procurem entpolry. There woull a mediim Ekvelofrsk to
the C ounciifthe budgetwasstbebw Targetl.

The Tueswhith wer sen asa prorty fiom those wihh Tamget2 wer
the appontm entofthe olbw hg posts:

e Pm®ctManager
e TechntalPrnthg Assstant
e PartTm e Em exgency Phnnhg O ffrer
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Conclisbns
G eneml

The Executive choul consder carfuly the extent to whith secifc
grants can be used t offet expendiure. Appendix 3 dentfies those
hihlvhted to the Boarx and the extent to whih they had been
hcomwomted to find the base budget. The Boar consderthatatkasta
further £100,000 (ossbl £200,000) coull be used t fund the base
budget. This fgur may be sgniftrantly higher on mor detaikd
exam haton.

The Executive w ilneed t be satsfed that:

@) the delvery of the Counci's Stategt Phn & funded or the PhAn
am ended wher fuindng cannotbe m ade avaibbk;

b) the Councicanmeetisoblyatonsih the Comm uniy Phn;

) the IocalPublt Serwre Agrement proposalk ar appopratel
suppored thmugh the budget;and

@ n lIghtofthe comm entsofPrrew atethouseC oopers n the Annual
Audi letter, the underyhg assum ptons used for the budget ar
ckarly arttubted and thatthe asoochted rksare fuly tken hto
account.

The Board woul expecteffrincesem exghg h the yearto be used t
meetserwre devebpm entproposa k.

The Boaxd beleve that the avaibbilty of CouncilTax Benefit shoul be
actvely prom oted by the C ouncil

Envionm entSewies

h tem sofaddrsshng the concemsofbcalrsidents, the Board feelthat
hiherprorty needsto be g¥ven to the ckanshng and toiletm ahtenance
budgetand the possbiliy ofcharmnhg forthe use oftoiets choul be r=-
exam hed n oderforhighersandardsto be provded.

The Boamr beleve that alemative m ethods of delvery and soures of
fundng should be consderd to enabk the SteetW ardens Schem e to
be extended. Therr woul seem t© be a ckaramgum entforensurmg that
those Councilem pbyeeswho ar “vkibk” amwund the Bomwugh shoull
have m ultiHunctbnalmks.

Torbay Devebpm entAgency

G en the rem ktofthe Agency, tsappmoprate atthe smrtofiswork that
the budgetbe setata kvelat kast equalwih the sandstdl posibn
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58

59

510

511

512

513

folbw hg restucturmg . The Agency needsto be h a posibn to enabk it
o puthphce nthtveswhih w llbenefiithe arra asa whok.

CulumlSeries

The Board Bconcemed that,atthEsmge nrhton  both Taxgets1 and
2,no indnhg hasbeen dentfied to enabk the Lbra1ry Sewite to m eetis
requlem entsw ih rrgad to the localPubl Sewte Agrem ent.

T Iphtofthe fhdhgsofthe BestValie Revew , the Board woul w xh to
e the kveloffindhg avaibbk to the Museum s Sewte (h partubr
Torgquay and Brkxham M useum s) hcreased. G ven the comm entsm ade
on behafofBrxham Mussum ,considemtbn shoull be g¥ven to whether
the poposakto apponta fulktim e M useum sEducatbn O fftershoud be
In pkmented or the fundng dentfied beng used to suppor the
m useum sdiectly.

SochlSerwices

The Boar constderthata conmectbn shoull be m ade o the budgetw ih
conseqguentaladiism ents to the Targets. The Board wer adveed that
the change h fuindhg ofthe Qualy Potectsand Car Ileavers G m@ants
had notbeen fuly rfected h the base budget. Fthswer done, the
comm im entsofthe Authory ©r2004/2005 woull be £36 331 m ilon. The
Board consderthkEksa mor appmwprate smarthg poht orconsdemton
ofthe SocklSewtesbudgetthan Targetl.

The Board consier the Executive w il need further chrfcatbn of the
regponsesgiven to th regpectofthe unavodabk smtutory duteswhxrh
wer nothclided atTargetl. These tomlfl 2 m ilbn plisa proviebn of
£500,000 towards the cost of new cases n the year. The Diector
dentfed a In ied chotre of Bues to be finded h pamgmph 442 as
compard wih a mor detmikd anayssofsmtutory dutes setoutw ihn
herReport. The Boar feelth®Bneeds furtherchrfraton and asked the
Diectorto reconcik these Bsues. The Boar ako asked the Diectorto
dentfy how these duteswoul be m et if fundhg above Target 1l was
unavaibbk.

The Boar wer diapponted that the fndhgs of the Chid Protecton
Revew Panelnh rhton to the valie ofprevenmtive sewtescould not
be accomm odated w thh the Tagetssetorthe sewte.

The Boar sym pathie wih the comm entsm ade by the mrpresntative of
the volintary sectorn rmhton o the difftules faced by the sectordue
to the Bckofconthuity suimoundihg sochlcar contracts. Thi Euescan
onk¥ be addrsed i the method of fundihg of bcal govemm ent &
changed.

Page 23



Revenue Budget2004/2005

514

515

516

517

518

519

520

521

Educaton

The Board woul wxh to hghlght that, atTarget1l, new rmsureshave
been dentfed whih wil diectly benefic schook. These am ount to
£694,000 fiom the Authorty’'sresources.

The Board fek that further consdemtbn shoull be gwven to further
dekgatng findng t© schook wih the aswciatd tansfer of
regonsbilies.

G ven the w dermE ofthe Youth Serwte h promotng socalhclisbn n
accorance wih the Youth Phkn, the Boar beleve that grater
em phasschoul be given to the Youth Sewtre wihh Targetl.

Houshg

The Board would hghlght that Target 1 nciidesa kvelofgmwwth that
In ples the grater em phass whith has been phced on the Housng
Serwtre n the Ipht of the CouncisCompomte Prortes and h oxderto
fund the recently adopted Houshg Stategy.

Compomte Govemance

The Board noted that,atTargetl, falM em berschin theirfulA Ibwance
and ther ar In Ied duplratonsofgechalregponsbiltes, the fullcostof
the recently adopted M em bers’ Albwances Schem e woul need to be
metfiom the Dirctomte’sovem llresources.

Fnance

The Board notesthe stepsthathave been mken to bahnce the Budgetn
Ight of the further hfom atbn whith hasbeen rmceied mgarxdihg the
changesto the undng ofHoushg Bene fis.

Hum an Resources

The Boar consderthe powposakrhttoduchg a physbthempy sewtes
should be suppored nh lIghtofthe antcpated in pacton sckness kvelk
and therfore the effrency ofthe ogankaton.

AsskstantM anagnhg Diector’s Serwvices

G ven thatthe appontm entofa Pocurm entO ffrerwoull kad to cost
savhgs thmughout the Authorty, the Boaxd fk that the Inporance
phced on thEpostby the Executive wasappmoprate. The savngsshoull
be used to find the post and to m eet other compomte devebpm ent
fem s.
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6.1

Recomm endatons

Thatthe Executive considerthe nfom atbn whith hasbeen prsntd t
the O vewew and Scmthy Boar overthe seresofm eethgs hvo¥ihg the
Executive M em bers, Dierctorsand smkehoHerwsand thatittmkesaccount
of the conclisbns wached by the Board n fomubkthg is
rrecomm endatbnsto the C ouncil
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Appendil

I pltatonsofthe Recomm endatons

Iegal

Fhanchal
The pumwose ofthBReport Bto consderthe
Hum an Resoumwes > In plratbnson allsewtesofthe proposakput
forw ard by the Executie.

Popery

Change MgtPEn

The rrcomm endatbnscontahed w ithh thEReportar conttary to ornotwholy
n accorance w ih the C ounci’sBudgetand Polry Fram ew o1k

The rrecomm endatbnscontaned w thn thBReportwoull be a KeyDeckbn
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Appendi 2

hvied SmkehoHderO mgankatons

Brxham Cham berofTmade

Toruay Cham berofTrade

Pagnton Cham berofTade
Fedemtbn ofSm allBushesses
Totay Bushess Fomm

Brixham Tmaw krAgentsLtd

Torbay Tom onow Parnershp

Brxham 21

Debenham s

South Devon Cham berofComm exce
FketW a kRetailC onsortum

MDL

Totbay SefCaterng Asochtbn
Totbay Hogpia lity Associatbn

Brdge Hote kG mup

Fie StarA tactons

Englch Rvem Asochatbn ofTouran
ExeterD bcesan Board ofEducatbn
Dbcese ofPym outh,Deparm entfor
Fom atbn

Totbay Asochtbn ofSecondary
Headteachers

South Devon Colege

Totbay G ovemors’ Asochatbn
localStategt Parmerhp

C onnexbns

Totbay Asochtbon ofPrin ary Schook
SchookFomm

Com be Pafford SpecilSchool

Farly YearsDevebpm entand
Chidcar Parmerhp

Devon and Comw allC onsmabub1y
Devon Fie and Rescue Sewte
Resdentia lC are Hom esTmst
Regiterd Nurxshg Hom esAsochtbn

Chidrn’sand Young PeopksStategic

Parnerxhp

M encap

Totbay Parnershp Comm idee
Totay Prin ary C are Tmst

South Devon Healhcare NHS Tmst
Checkpont

The Chiden’sFund

Devon Parnershp NHS Tmust
R¥em Houshg Tmst

W estCountry Houshg Asochtbon
Devon and C omw alHoushg
Asochtbn

Soverrgn Houshg AssocBtbon
SgnpostHoushg Assochatbn
UNBON

GMB

NUT

Toay SporsC ouncil

Rivem Centre Ltd.

CCLIe®ur

Pagnton Zoo

FrendsofTone Abbey

Brixham Hertage M useum and Hiowy
Sockety

Togquay Natum lHBoy Sockety

A s Formum

Toay Coastand C ountryside Tmist
Stagecoach Devon
Counttybus/AbBnsvay Coaches
Fist

G mundw ork

Bay Bbom s

Tobay Volintary Sewite

C tizens’' Advie Burau

Age Concem

Acom Youth and Com m uniy
Asochtbn

Devon and ExeterRace Equa Ity
Council

South Devon Coalibn ofD&Eablkd
Peopk

HemHd ExpressPublcatons

Job Cente Plis

Youth Pariam ent
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Appendik3
G mntnotfratonsand appltatons
Thclided
, Valie n
DIrecomrte G rant Comm ent
£000 revenue.
budget?
Bd subm ited on behalXofal
Devon authortes.Untli sknown
w hetherthe bd Bsuccessfuland
. whaticanbe used for,no
7 . .
Bucﬂiiac;f;ld (eZt) No assum ptbnsshoud be m ade on is
P, N use h 2004/05.km ay thoughm eet
G lem o som e ofthe devebpm ent Esues
ovemance rmied butnotihclided on a “one-
off” bask.
C,m e & Anygmant (fawared) to be spent
Dioxder- 171 - L e . e .
No on speciic activiesdentfed n
Safer (est)
. gm@ant.
Communites
To be used to m eetO DPM Publc
. Sewie Agrementb6.Thsrhtesto
Phnnng 75 . .
Delve st Yes certan BVPTsbehg used t fund
¥ expendiur thatshould m pmwve
perom ance.
Rum 1BUS Babnce ofmonktson¥ paid on
) . 13 Yes statem entofgpend and actual
Envionm ent Subsdy
outum.
Steet 30 No Audied by PW C to ensure gpenton
W arddens appoprate Eues.
One-offgantto heb allauthortes
. acheve Issmtutowy ecyc g
Recyelng 37 No tamgets Hr2005/06.T0 be used Hr
devebpm entiem s.
B s — ..
enefis Addibnalsum rmcentl been
1) Adm & 1,094 Yes no tfied vlvhrh Bexptlactedtomeet,
subsd abng w ih othersavihgsthe
¥ potenthlcostofbenefiipaym ents
curentiyy noth base.Mor may be
2 74 Y i
@) ‘IaX&. es avaipbk and notfied ata hter
Pensbn . . )
Cedis ponhtbutatthissmge twoul be
wmng to hclide any furthersum s
Fhance - I base .Reprsntatbnshave
— 2 Y
) Z’iﬂfcat (e389t) es beenm ade to DW P and w illfom
parofany mprsntatbonsto
DPM .
@) substy 44400 Yes 1(\)Tote :Madprty ofrentrebate
RA /C B/ (est) T arr .
subsdy w ihih Houshg
RR)
NNDR
Colectbn 210 Yes ATbwance forcolectbn ofNNDR
ATbwance
Hum an Capaciy 100 No Paym ent fiom ODPM for
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Thcluded
. Valie n

Drectomte G rant Comm ent

£000 revenue.
budget?

Resources grant (est) m anagem entDevebpm entarsng
from “Poor’ smtus.One-offn
nature.

Sum of£1.737m aleady nclided n
. 4,932 base asthe Counciscontrbutbn
leamihg and Standaxs . .
Culie Funds albcat Yes to callng down thssum whemr
bn* m atched fundng rquied fiom
Council
Asst.M an. Em exgency 67 ves Hom e O fftre gmantto fund elgbk
Diector PhAnnng (est) expendiur
Condibn foruse notyetrceiwed
butexpected to be used for
Safeguardng 230 No “Wirtora Clnbe” Bues.Therfor
Chidren som e could be appled for
Socal devebpm entksuesidentfied for
Sewies& thspumpose.
Houshg Mahl to be used h conjincton
Accessand w ith parnerxhp workhg w ih PCT.
System s 1,542 No Cunentyearl00kused to support
Capaciy revenue and a sin ihrsum coul be

appled nextyear.

* ofwhith £3195m Bdiectgmntfiom DIES
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APPENDX 4

CULTURALSTRATEG Y

AN NITTALPROGRAMMEOFACTON

The hiblprogramm e ofactbn Bt be prorted by the new ¥ fom ed CulumlParnerxhp . The costrhted to delverng the Stategy, the

fundng parners, and the tin escaksar therfor yetto be agred. hiblconsulaton on the docum entsuggested thatan albwance be
pad to the poposed CulumlCham pbn. ThEEsexpected to be the onl costih 2004/5 butbeleve thatthsw flbe fuly uinded thugh Arts
South W estand Culure South W est.

W hatw il Linked Iead Tin escak and key Lkel Potenta 1l W hatw ilbe acheved Key riksto be
happen smateg e gpongb itic m iestones costs souresof and how thisw ilbe m anaged
them e (s) v fund ng m easured

) Sekctng Al Torbay Appohtm entto be Lin ied costs - In proved profie and Hentfyng
a chaiof Culuml m ade by Aprl2004: onk htem s kaderxhp Porculuml and agreng
the Parmerhp RoEsand ofdiectcosts actwiesand sctor ckarmk and
Culumal when mponsbiltesas regponsbiles
Parmerhi form ed) “CulumlCham pbn or G ratersmategx
p to act Ambasador o be diecton forculuml Sekcthg the
asa hph detem hed and actviesbcaly rghtperson
pwfie agred -by w th
“Culuml Decem ber2003 hcrased awarness appoprate
Cham pbn ) bcalyand ake up of qualies
or Culum lParmershd culumlopporunikes
Am bassad fom ed -by Januay Devebpihg
or’, 2004 Pogrssto be and
suppored ChairofCuluml measured byCuluml mantanhg
by new Parmerhp chosen - ParmerhD m om entum of
Culumal byMarh 2004 varbus
’Ie.an} W okhg amangem ents niatves
w ihh agred between
Totbay CulumlParmerhp
Counci and new Counci

CulumlTeam -by
Aprl2004

i) Bddng to | M eethg the | Totbay Bd to be devebped Potenta lto Ars Iong tem pannerhp to | Securng

Cental culumal Council 1 2004/05: attactup to Council be devebped between | supportforbid

Page 31




Revenue Budget2004/2005

S

W hatw ill ILnked Iead T escak and key Likel Potental W hatw ilbe acheved Key riksto be
happen stategt responsb it m iestones costs souresof and how thsw ilbe m anaged
them e (s) v fund ng m easured
G ovemm needsof £750,000 Enghlnd Totbay schookand fom bcal
entto Totbay's D Ecussbnsw ih Ars budgetn fist culum l/cratve /hera schook,
esmablh a | young C ouncilEnghnd vear,subgct ge professbnalk culumland
C rative peopk and aboutnextbiddng to successof Devebp young hertage
Parmerchi | chidren opporuniy for bd peopk’scratiiy i professbnak
p brmghg |mor C rative Parmerhps- kamig and enabk
together effectvel; January —M arxch 2004 them to take partn Securng
schook changng culumlactiies, agrem ent
and peopk'’s Bd prepard - durmg connectng to alpars from Regbnal
culuml attude and 2004 ofthe schoolcumculim O ffre ofAnrs
professbn | unders@andi Counci
akna ng of Prog}g%tobe Enghnd to
bng tem culure and m onived by Tobay subm tbd
parmerhi | the ara’s Counc:?—asLocall
b cutuml Educatbn Authonrty — Subm ithg
hertage and schook convhchg
bid

i) hcrasng Torbay Ilefure Cad nphce - | Aleady Totbay hcrased take up of Hentdfynhg
htwoduch | accessto Counci by July 2004 : agred n Counci, culumlactiviesby and agreng
g Tobay culuml prmcpk bcalpeopk practcal
lebur opporunie amangem ents
Cad to sacmwss hcrase nhnum berof o ntoduce
provide Toay: bcalpeopk takhg part | lesure Carxd
m proved changng h culumlactwviesfor
accessto peopk'’s the fisttim e
culuml attude and
actviies, | undermstandi
hclidng ng of
bcal culure and
peopk the ara’s
from bw culuml
com e hertage
houssho
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W hatw ill ILnked Iead T escak and key Likel Potental W hatw ilbe acheved Key riksto be
happen stategt responsb it m iestones costs souresof and how thsw ilbe m anaged
them e (s) v fund ng m easured
¥) Securhg n provhg Totbay Progrmmm e ofhgh o be Natbnal Maprhcrase h Securng bcal
and the qualty Council profie eventsand detem hed loterw,EU, | natbnalhtematbnal supportfor
mnnng a ofculuml and Totbay | activiiesto be butlikel SW RDA, awarnessofTotbay progmmm e
progmmm | actvies Bushess devebped byM axh be sgniftant | Totbay ofeventsand
eofword | curnently Fomm 2004: C ounci, hcrase h nhvesm enth | actvikes
chss avaibbk bcal bcalculumlsector
culuml and Detmied phnnhg of bushesses from extemalfindihg Obtwahnng
and ensurng programm e - from and other sources suffcent
soortng bngertem Aprl2004 onw axds soures fundng to
events/ susta hab ity hcrase h phtworkhg ensure hgh
actwvies, ;@ knhg between becalculuml profie events/
parrcubr | awarness omanratbns actvies
vbased ofTotbay’s
on culuml Detem hhg
Tobay’s succeses amangem ents
martn e and for
and chamcterstd professbnal
coastal cs;m eethg progct
envionm e | the culuml m anagem ent
nt needsof ofsuccessful
Totbay'’s eventsand
young actvies
peopk and
chiden
mor
effectively
v) M akhg hcrasng Torbay Devebp agred Nil-nhtem s - hcrase nuse ofhgh Securmg
grater peopk'’s Counci progmamme ofculuml| ofdiectcosts profie hBorc builhgs satshctory
use ofthe accessto actwieswhirhdmws and open gpacesr outcom e
ara’s culumal on the ara 'shiorc culumlactviikes Natbnal
natumal opporunie buidngsand open loterybd n
envionm e | sacross sacesbyMarh hcrase npeopk’s regpectof
nt, Totbay; 2004 : accessto culuml Tore Abbey
beaches m shg activiies
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W hatw ill ILnked Iead T escak and key Likel Potental W hatw ilbe acheved Key riksto be
happen stateg e gpongb itic m iestones costs souresof and how thiw ilbe m anaged
them e (s) v fund ng m easured
and awarness Detem he outcom e Obtwmhihng
hisorc ofTotbay’s ofHeriage lotery In proved awarnessof | agrem entto
buidngs culuml Fund bd nh respectof Torbay’sculuml use ofnew
asvenues | succeses Tone Abbey - by achevem entsand open spaces
forculuml| and January 2004 chamcter and /orhsworc
actvies chamctersd builhgsfor
cs Hentdfy new culuml
opporuniesforuse actvies
asculumlvenuesand
setthgs, h conjinctbn
w ih Totbay C oastand
Countwysile Tmst-by
January 2004
vi C rathg hcrasng Torbay Councilpolyon o be Tobay hcrase nhgh profie Securmg
publc art, | peopk'’s Counci publc artto be detem hed Counci, publc art, soeettheatte | Council
events accessto detem hed - by June prvate and events, kadng to appmwvalfor
and steet | culuml 2004 sector an ncrase h bcal new polcyon
theate n opporuniie bushesses, satsfactbnwih culuml | publc art
own sacrmss New pogramme of devebpers | aciites
centes Totbay; publc artand events Ensurhg that
and changng to be devebped -by To be m easurd by any new
publc peopk'’s Septem ber2004 CulumlParmershp publc art,
open atdmde and streettheate
spaces, undersandi oreventsar
whith ng of partofthe
com pkm culur and future overm 1l
entthe the ara’s phBnnhg and
Totbay culuml devebpm ent
localPhn | hertage; ofthe ara
n provihg and ar
the qua iy sensidviy
ofculuml phnned s as
activies o gan publc
cunently SUpport
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W hatw ill ILnked Iead T escak and key Likel Potental W hatw ilbe acheved Key riksto be
happen stateg e gpongb itic m iestones costs souresof and how thiw ilbe m anaged
them e (s) v fund ng m easured

avaibbk

and

ensurng

bngertem

susta hab iy

vi) Povdng In provhg Bushess htoduce new Adviortm e Bushess hcrase n sabily, Securmg

supportto | the qualy Link for BushessLink kd Lnk for pw fiabilty and bng supportand
bcal ofculuml Devon and | programm e ofsupport Devon and term sustanabiltyof comm im ent
cratie activies Comwal forbcalcrative and Comwall, bcalcratie and from Bushess
and cunently culumlndustaes-by Totbay culumlndustres ILnk and other
culuml avaiabk Septem ber2004: Counci parners, as
@dustt:ies and ' Hentfrathn o fneeds (?ﬁi'c.er hcras J".'lilvestm enth | approprate
I tem sof | ensurmg and prories— by Apri tme 1 the crative and
heb w ih bngertem 2004 providing culumlsectorfirom G enemthg
fund ng susta hab iy heb wih extemalfindhg sources | sufft enttake
apprato Support fornew fundhg up ofsupport
ns, progmmm e scurd applraton | To be m easurd by sewrtesby
provdhg fiom key parnerssich ) CulumlParnershp and | bcalcratve
m arkethg asArsCouncil BushessLnk forDevon and culuml
advte Enghbknd, South W est and Comwal nhdustes
and other Museum s, Lbmares
bushess and ArhiesC ounci,
support Torbay C ouncil (h
Lwlres repectofproviding

hedb wih devebpng
fundhg applcatons)
etc.-by June 2004

Agrem entrached
on mweted
programme of
bushesssupport
sewtres-by June
2004
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W hatw ill ILnked Iead T escak and key Likel Potental W hatw ilbe acheved Key riksto be
happen stateg e gpongb itic m iestones costs souresof and how thiw ilbe m anaged
them e (s) v fund ng m easured
vif) M eeting the | ANTA rtsts htoduce pibt Scak ofpibt | SW RDA ,EU, | hcrase hhuse and Securmg
Expbinhg | culuml Netw orks programme ofweb progmmm e AnsCouncil| experence ofekcttont | support fiom
advance | needsof Technobgy | cam sofbcalculuml | to be Enghbnd m edB by bcalyoung bcalcratve
S new Tobay's actwviy -byMarh detem nhed peopk and culuml
technob | young 2004: hdustresto
gy and peopk and Open nemlz .m arket partcpate
ekctoni | chiden opportumi:esﬁ?r}?cal pibt
. culumlogankatons
cmedn mor L progmmm e
to enabk | effectivel; and ndvduab
bcal m\mEng Raxe the profike of Obtwahnng
culuml aw arness Torbay h tem sofis fundng for
actviies | ofToay’s appItaton ofnew pibt
to be culuml technobgy progmmm e
accesed | succeses
To be m easured by .
morm and ; M anaging
easgiy chamctersd CulumlParmerhp possbk
eg.vha cs expansbn of
the hidtve if
htemet pibt
progmmm e
proves
successfil
x) n provihg Totbay Deckbnsrached on o be Natbnal hcrase h hgh qualy Faiure to
Devebpi | the qualy Culuml scak and type ofnew | detem ned lottery, facilitesavaiabk to rach
ng ofculuml Parmerxhp faciitesrequied by afler Tobay bcalculuml agrem ent
qua ty actwvies Septem ber2004: outcom e of Counci, omanratbns on key prorty
faciies curnently Hertage bcal needsto be
foruse by | avaiabk Ilong tem future of Lottery Fund culuml hcrase ntakeup of addressed
bcal and Pakce Theate bd forPakce | sector, culumlactiviies
peopk ensurng detem hed and Theate B prvate Diffculy n
and bngertem Iottery undhg known Trists hcrase ntakeup of securmg
omankat| susmahabiiy securd -—byMarxh culumlpeopk by fund ng
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W hatw ill ILnked Iead T escak and key Likel Potental W hatw ilbe acheved Key riksto be
happen stateg e gpongb itic m iestones costs souresof and how thiw ilbe m anaged
them e (s) v fund ng m easured
onsn ;I eethg 2004 peopk orthe fisttn e, | support
tem sof the culuml partcubry young
perdom a | needsof CulumlParmerhd to peopk and chidren
nces, Totbay's detem he what
exhbibn | young faciliesar rrquied hcrase h phtworkhg
s, events, | peopk and and devebp bushess between bcalculuml
rhearsal | chidren; case Porany omanratbns
gace hcrasng addibnalfaciltesn
and for peopk'’s the Iphtofdec&bns To be m easured by the
hfom al accessto on the Palkce Theate CulumlParmnershp
krur culuml - by June 2004
actwvikes | opporunie
SacCross
Totbay
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awarnessof
Totay’'sculuml
succesesand
chamcterstcs

etct —byMaxh
2004

Specifcraton
devebped for
new / enhanced

w ebsie prom oton
ofculuml
actviies- by June
2004

New /enhanced
w ebsie
htoduced -by
August2004

Armangem ents

W hatw il Linked stategt Iead Tim escak and key Likel Potental W hatw ilbe Key riks to be
happen them e (s) regponsb ity m iestones costs sourcesof ach®ved and how m anaged
fundng thisw ilbe m easured
x) In provng In provihg the Totbay New £10,000 Iocalculuml| hicrase h num ber Securmng
the co- qualty of Culuml amangem ents pls omankatbns | ofpeopk takhg agrem ent
ordnaton of culuml ParmerhD agred to shar ongong ,Totbay partn culuml am ongstbcal
hfom atbon activides hfom atbn mahtenan | Counci activides omankatonsto
between cunently between ce/update cshare
becalculuml | avaibbk and omankatbnsby costs for hcrase h it hfom atbon
omankatbns ensurng bnger Aprl2004: w ebsie workng between
and ther tem and bcalculuml Ensurng such
m arkethg susta habilty; Detaied ongong omankatbns amangem ents
actviy to n proviag amangem ents publcaton ar propery
potental peopk'’s devebped rthe costsof To be m easurd by mahtaned
audences accessto more effectie quarnery CulumlParmershp
culuml sharhg of new setter Obtanhg
opporunies hfom atbn on fundng for
acmossToray; perfom ances, new /enhanced
m\mEng eventsand venues w ebsie

Ensurng new

m arke thg
materal
(hclidng
webgte) &
sufft enty
accessbk and
hnovatie
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agred for
duarery

new setterforbcal
culuml
omankatbns-by
Aprl2004
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BRIEFING NOTETO THEO VERVIEW & SCRUTINY BO ARD

RE: IONG TERM FUNDING M PICATONSOFTHE SPORTS, PIAYING PTIICH,AND CUILTURAL STRA TEG TES

Summ ary

Thsdocum entcontahstwo acton phns. The fistrhtesto the sportsand Phyhg Pich Stategksand pmwvidesM em bersw th an ovewew of
the actbns rrquied, the potenthl funders and the cost mhthg to Totbay Councilover the next 3 years. The second rhtes to an niml
progamme ofactbn pwposed brthe to the CulumlStategy. ThEactbn phn wilnotbe fhalsed untlthe CulumlParnershp has been
devebped hterthsSprmg.

The docum ent hclides a summ ary page for the Sports and Phyhg Pich Stategy whith speciraly dentfes Torbay Councils potental
comm im entto fundihg the actbn phnsoverthe next3 years.

The PRy FacilitesRevew and the Phy Strategy are yetto be com pkted and therforr Eno ndtraton ofthe fhnalcostofdelverng a fulllstof
the actbnsthatcan be dentfed. How everthe cunent stuatbn h ourphygmunds Ecrtraland recent ngpectbnshave dentfied up to 50
iem sofphy equpm ent thatneed m aprrparorrphcem ent. Alhough some ofthscan be addrsed thmugh the exBthg budget, £ &
unlkel thatm ore than 25% ofthe hgh prory rrpaiscan be acheved.

T 2005 the Govemm entw flbe albcathg fundng undertheirPhy Revew , ornfom alphy I provem ents hh the m ostdeprived com m unies.

Ths fund coul equate to £2m Hh Devon and it & ek by the Chidrn’s Sockety that Totbay wih a high kvelofdeprvaton n 7 warxs, wil
sgnifcantly benefit fiom the fund.

Sue C herion

AssismantDiector-CulumlSerwices
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ACTON PIAN FOR SPO RTS STRATEG Y

2003-2007
Acton Phn orSportsDevebpm ent

Polcy No. Thitatwve C ost/Resp Fundhg

D11 Ilebure Cad £70,000 TC CapimlProgmmm e

D12 G PReferalSchem e £80,000 IPSA Funded
Healhy Schook PC1T -
Healhy Livhg C entzes PC1 PFIO ptons

D13 hibtivesto addresshealh Bsuec PC1

D21 Totbay TennEDevebpm entPhn £10,000 TC Revenue Funded
Swin 21 Active Sporns
Devon AthktrsDevebpm entPhn Active Spons

D31 Study Suppornt PCC
Comm uniy TO Ps Pendhg
Actve Comm uniesDevebpm ent £10,000 TC PartFunded
Progmmm e

D32 SchoolSportsComm uniy Progm@amm e PCC

D33 TO Ps Pendhg

D34 Coachhg forTeacher PCC

D35 AwardsforAl TC Funded
Comm uniy TO Ps TC Funded

D36 SporsM ark/Active M ark PCC

D3.7 Sportng C ham pbns No cost

D38 Phyhg forSuccess TC

D39 hvol¥em entw ih School& Comm uniy TC

D41 Totbay Coach Educatbn Pogmmm e Breakeven Funded

D42 Fundhg G ude 1500 2004 /5

D43 Comm uniy TO PS N /A

D4 4 Clib Devebpm ent-C lib Devebpm ent 2000 Funded
Evenng

D45 SponsPerona iy Awarde 1500 Funded
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Polcy No. hiative C ost/Resp Fund ng
D46 Devon Coach ofthe Year 2600 Funded
D4.7 Totbay SporsDiectory 1500 2005/6
Key

TC = Totbay CouncilFundng,PCT= Prin ary C are Tmst,Active Sports= Devon C ounty C ouncilSchem e,PCC = Pagnton

Comm uniy SporsC olege,
PFI= Publt Fhance hihtve,IPSA = localPublt Serwte Agrem ent—-C entralG ovemm entFunded
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Acton Phn hfastucture

chore faciltes, boatswmge hunchhg and

Polcy No. hita tive C ost/Resp Fund g
Fl4 Fundng Stategy £2,000 TC
F21 Torgquay lawn TennsC ib —devebp hdoorfaciites TLIC ITA Funded
F2 2 In povem entsto publc tennkscourts: £33,000 TC Compkted
Abbey Park, Furzeham ,Upton Parkand Vi tora Park. £15,000 To be progmmm ed
F3 2 Renew mwofofBrkham Poolattend to comosbnof Brixham Poo. Brxham Poo.
stmcture,diabkd changhg and show erfaciices. 106 fundnhg optons
F33 Renewaloffacilites- Swin Torguay,Phihm oot £50,000 Part106 Funded
F34 RenewalmofatO Hway Prin ary -
F41 Supportthe devebpm entofan Athktcstack £650,000 TC SportEnghnd bd 2004
F51 Stmategr revew ofgponspiches Compkted
F52 ATPatTc G S Compkted
F53 New phyhg fellsand changhg faciitesatBaron £150,000 TC 106 Funded
F5 4 New phyhg fedsBridge Road TBC TC
F6 .1 Sporspich velhg
F6 2 Sporspich dmhage - C Bnnon Valey
F63 Sportspirh dmhage - Churston G mmm arSchoo! Churston Foothalfoundaton
GmmmarSchool
F6 4 Tansferjiinbrootba llto schoolpiches £25,000 TC T 2004 /5 presures
F6 5 Ratbnalsaton ofan allsiesasm a prnew faciitesar | TBC TC
com pEkted
F71 Faciimte hcrased usage ofgponsfaciitesby alby £50,000 h budgetprsurs2004/5
In provem entsto changhnhg om s. M ediim prory
F7 2 New changhg faciitesatW hie Rock Prin ary Schoo: BC TC TBC
F73 Workwith NOFt in prove faciitesbased at NOF TC NOF
Communiy Colkgesih Totbay
F8 1 Supportin provem entsto exsthg soorshalsto @& ke mBC TC TBC
smandaxs
F8 2 TCC -SponsHal NOF NOF
F9 2 Supportthe in provem entofsaihg clibshclidng TBC TBC
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Polcy No. hida tve C ost/Resp Fund g
com pettbn.

F10.1 SRB5 New DealforTotay to devebp m or phystal N/A TC
actviy focus

F10 2 Obgctve 2 to prom ote neghbouthood renew aland Sm allSchem ec SRB
skildevebpm ent.7 wards-volinteerng actvies, £25,000 PartFunded
comm uniy trangportfaciiies, vocatonalkamng etc.

F103 Sure SmrtRound 1 -Bhtchcom be Sure Stan Sure Stan

F104 Sure SmartRound 2 - Centma lTorguay Sure San Sure San

F105 StreetW axdensSchem e Compkted T Progress

F10.6 Healh M provem entProgmamm e Hin P) -devebp PC1 PC Thihtive
hihtives

F10.7 BayWaks-Inpmowve atttactivenessofara PCT/TCC1T Fundhg post2005 o be addressed
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Acton Phn ForW aterSpons

HIF = Herimge Ilotery Fund ,0 bgctive 2 = Tmansibn fundhg fiom the RegbnalDevebpm entAgency

POLLCYNO . WNITATVE C O ST/RESP FUND NG

wilal Devebp a watergponsfomum forsea ussrgroups. No cost TC

w12 Pmoduce a CoasmalZone M anagem entSta tegy £2,000 TC 2005/6 budget

w2l Pmwduce a code ofconduct/cakndarofeventsto No Cost TC Ongong
coveralarasofpotentalconflct

W22 Review beach zonhg and non-ciib rhted usersofthe No costTC Beach Stategy 2005/6
coasthe

w3l hvestgate potenthlnew accesssiesand in pove No costTC Compkted
accessto exithg stesfordisablkd peopk.

W32 hvestgate potenthlnew accesssiesand in pove BC TC 2004/5
accessto exstng sies ordiabkd peopk and elery.

W33 Maht@ah hworkhg orderand nvesthgate the feasb ity TBC TC 2005/6
of host' aciiiesto getdmbkd peopk nto the
watercm ft.

wal Revew bathhg waterqualty smndarddsw ih rlvant No costTC Com pkted Annualy
agences.

w42 Prepar htemprtatbon stategy BC TC TBC

w43 Provilem ore bhson beaches TBC TC TBC

W51 In prove Inksw th schookand hard to rach gmoups No cost TC —

W52 Inpmovemarketnhg and prduce hgh qualy nform aton | £5,000 TC Revenue fundhg

pressure 2004/5

wel New slp wayatToruay Hatbourw dennhg Beacon PartofPublc Realm TC Ob®ctve 2 HIFG rants
Quay

w71 New shor facilites, boatswmge, Bunchhg and TBC 2005/6
compkton ofotherfaciies.

Key:
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SUMMARY OFSPORIS STRATEGY ACTD N PIAN & PRO PO SED BUDG ETPRO JECTD NS

Rehthg to Popctsexpectd © be finded by Totbay Council

NITRATVE FUNDNG STATUS 2004/5 2005/6 2006/7
Ilebure Card CapialBd £70,000 £20,000 £20,000
G PRefemalSchem e Funded LPSA £30,000 £25,000 £25,000
Tothay TennsDevebpm entPhn Unfunded £0 £10,000 £10,000
Active Comm unitkesDevebpm entProgmamm e PartFunded £5,000 £5,000 £0
Fundhg G uide Funded £1,500 £0 £1,500
C 11ib Devebpm entEvenhg Funded £2,000 £2,000 £2,000
SporsPeronaliy Awars Funded £1,500 £1,500 £1,500
Devon Coach ofthe Yeat Funded £2,600 £2,600 £2,600
Tothay SporsDiectory Funded £0 £1,500 £0
Fund hg Stategy Unfunded £0 £2,000 £0
In provem entsto Publc TennEC ounts Abbey Park & Furzeham Unfunded £7,000 £7,000 £0
RenewaloffaciitesSw in Torgquay PartFunded 106 £0 £35,000 £0
Devebpm entofan AthktcsTack Unfunded * £650,000 * £0 £0
New phyhg fellsand changhg faciltesatBaron (Tp sie) Funded 106 £0 £150,000 £0
TansferJunbrFootbhallto SchoolPirches Unfunded £25,000 £0 £0
Faciimte hcrased usage ofponsfaciitesby alby Unfunded (h £50,000 £50,000 £50,000
In provem entsto changhg mwom s 2004/5 budget

pressurs)

O bgctve 2 Neghboutood rnew aland skildevebpm ent Unfunded £10,000 £5,000 £5,000
(eam a lschem es)
Skateboardng parks Unfunded £40,000 £10,000 £5,000
Produce CoasalZone M anagem entSta tegy Funded £0 £2,000 £0
In prove m arkethg and produce hgh qualty nhfom atbn for Unfunded (h £5,000 £5,000 £5,000

sonsactviy

2004/5 budget
pressurs)
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In prove m arkethg and produce hgh qualty nhfom atbn for Unfunded (h £5,000 £5,000 £5,000
sonsactviy 2004/5 budget

pressures)
TOTAL £130,000.00 £333,93417 | £127,886 57

* The AthktrsTmck BEcurenty subgctto a poviebnalbd to SportEnghnd underthe¥M uliUse Facilty Fund . The Authortym ay
be rquird to provide
parnerhp fundng ofup to 25% ifthe fundng bd sappmwved and successful
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Action Phn ForPhvig Pich Stategy

Ther ar no addibnalcosts dentfed h the Phyhg Pich Strategy thatar notalrady refected ©h the Summ ary Docum ent

above.

W HAT? W HERE? WHY? W HEN ? FUNDING ? C O ST/RESP TIM ETA BLE
1.Devebp fim polcesh AlofTothay | Ther ar num emuschortfalsof | h nextlocalPhn |n/a jiel 2005/6
the IocalPhn to ensure piches, parttubry orjinbr ’vEw
thatpublc open space & foothalland jinbrmgby acrss
scurd and prvent the dstxct. Untlthese shortfals
furtherbssofgmsspiches are addrsed,nom or piches | Hoh Prory

choul be bst
2. hvestgate the potenteal | AllofTotbay There Ban dentfed shortfallof | Hoh Prory n/a Schook/TC 2004/5
ofsecurng dualuse of unbrfoothal, crcrketand jinbr
schoolpichesto address mgby piches
cshortfallofpiches
3.hvestgate the potential | Brxham There Ban dentfied shortfallof | Hoh Prory Football C hurston
ofa pntFoothal nbrfoothallpirhesih Brixham Foundaton Ferers 2004/5
Foundatbn fundhg bd and thisdevebpm entw oull Grammar
betw een the C ounciland m ean dualuse ofpiches School
Churston FenrersGramm ar betw een the com m uniy and
Schoolfornew foothal educatbon
piches
4 .Exam he the potenthlfor | Torquay There san dentfied shorfallof | M edium Prory Sport £250,000 2005/6
devebphg new pichesfor unbrfoothal, inbrmgby and Enghnd Varbus
unbroothal, inbrmgby crcketpichesn the Torquay Iottery Fund, hclidng
and crcketatBaron arca Rugby Tobay
Valey desgnated hn the Football contrbutbn
IocalPhn) Foundatbon of£150,000
5.Exam he the potentalof | Toxquay, There Ban dentfed over M edim Prorty n/a Schook/TC 2004/5
convertng adukfootbal Pagnton supp¥ ofadukfotbalpiches
pichesto inbrootbal and undersupp¥ of unbr
piches footballpirhesh both these
aras

Pagnton There Ban dentfied shortfallof | M ediim Prorty Sport Schook/TC 2005/6
6.Exam he the potentalof these piches Enghnd
devebphg new unbr Iottery Fund,
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W HAT? W HERE? WHY? W HEN ? FUNDING ? C O ST/RESP TIM ETA BLE

foothalland jinbrmgby Rugby
pichesand a crcketpich Football

Foundatbn,

Sectbn 106

agrem ents
7.Exam nhe the potentalof | Brxham There Ban dentfied shortfallof | M ediim Prorty NOF TC Compkte
provding new pichesfor Jnbrfoothaland iinbrmgby d
Jnbrfoothalland jinbr pichesh thsara
mgby h the in provem ents
to W hie RockRecratbn
G ound (funded by NO F)
8.Exam he the potentalfor | Brxham There Ban dentfied shortfallof | M ediim Prorty Secton 106 TC 2005/6
securmg new pichesh these pirhesand ther ka
Brixkham forjinbrfootbal hBckofexsthg siesthatcoul
and inbrmgby though be used
Sectbn 106 agreem ents
9.In prove changng AlofTorbay The qualiy ofchanghg faciltes | O ngohg Sport T 2004/5
facitesatphyng fields I the dsactEspoor Enghbknd £50,000 Budget
acrssthe dBsutt. Prorty Iottery Fund, Presur
should go to those Isted n Rugby
Tabk 65 Football

Foundatbn,

Football

Foundatbn
10.M ahtan allothersites AlofTorbay Totbay hasbeen dentfed as O ngohng n/a Lo} Ongohg

I the dBactto ensure that
provibn doesnot
deteromte and o albw for
restand mcovery of
exBthg piches

havhg a bebw avemge

num berofpichesatprssent,
o0 there choul be no further
bss
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Torbay Council
Overwiew and Scmthy Board 28" January, 2004
Envionm entSewiesDirctmrmte Revenue Budget2004/05

1. The mplcatons of the 2004/05 budget mwets or Envionm ent Sewtes
Diectwmte wer consderd by the O vewew and Scmthy Boaxd on the 20"
January,2004. Asa rmsukofthatconsdemton M em bersasked fora w rden
rgponse on two Baues. The fist rhted t the pwposal o hecrase
Cemetery and Crem atorium feesand M em bersasked whatthe mplcaton
woull be ofan ncrase between 75% and 10% (@ssstouth Appendxl to
report F/1/04 and ENV/1/04) on the costofa crmatbn. Membemrs ar
adveed thatthe cunment fee fora crem aton & £340 and a change n e
w ih the poposakprvbusly outlhed woull hcras thsBsum by between
£25 and £34.

2. The second Fue mied by the O vewew and Scmthy Board on 20" Januaziy,
2004 concemed possb®r nclisbn ofiem s fiom “Tamget2” ofreport F/1/04
and ENV/1/04 fthe Tagetl budgetwer t be hcrased and som e Irm s
cshown n Taget2 could be hclided. The tem sthattEBpmwposed woul be
hciided h such cicum stancesar asfolbws:
£
e Rehsatem entofhfhton albcatbon and 103,200
Partalfundihg ofdem ogmpht gmow th 27,800

The above sums woull go par way to
rhnsatem ent of genem]1 reductbns acmwss al
sewites

e TormayRetwmiCapaciy Study 30,000

A RetmiStudy Bneeded (the hstone havihg been
compkted h 1994) n order to nfom phnnhg
decibns and suppor apprprate devebpm ent.
Both the dmft Community Phn and the Councis
own Stategt Phn dentfed appmwprate pbs and
ndustty as a prorty and & B In porant that futur
decibns rrgarihg devebpments are made wih
the besthfom atbn thatsavaibbk

e StreetW aren Schem e Extensbn 90,000

The dmft Communiy Phn hasa mapr secton on
m akng Totbay a saferphce and the Councisown
Strateg Phn raffim sthe Counci'scomm im entto
delverng on the Communiy Safety Stategy. The
aum shown would enabk two furtherwanrds to be
coverd by such a scheme Wwih two warxens n
eachwand)

e Rehsatem entof2003/04 m aprreductbns horttulur 284,000
and ckanshg).
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The appeamnce of Torbay B ckary mporant to
both mwmsdents and vEiorm and a number of
comm ents have been mwrcewved fiom Vewpohnt
Questbnnaies and generml coregondence
rgardhg the degre to n prove the appeamnce of
the Bay. The dmftComm uniy Phn and the C ounci's
own Stattgr Phn alko rfer to these inporant
areas.

Wok BEstlltakng phce mgardng the dmftbudgetpmwposak ©r2004/05 and the
Executive M em berforEnvionm ent Serwtesw ilbe pkased to rmcewve any further
comm entsthatthe O vewew and Scmthy Board m ayw &h to m ake.

Coln Chariwood M rthaelJYeo
Executive M em berforEnvionm ent Diector of Envionment
Serwtres

28th Januazry, 2004
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Torbay Council

SO CRLSERVI ESD REC TORATE

2004 /05 BuDG ET

Furtherchrfrtation ofthe O vewiw and Scruthny Board

1. Com positon of difference between 2003/04 base and 2004/05 standstdll
budgetof£36 332

The bk bebw gveswrden confim atobn of the ansvert Queston 1 mEed by
the O vewew and Scmthy Board n the m eethg on 21¥ Januay.

Ewas confimed nh the meethg that the Dirctorof Fhance made an enor h
cakubthg Tagetl,whth hasnottaken accountofthe tansferof£l1 3 m ilon of
Chilren’s Sewres fundnhg fiom Specit G mnts @nd therfor not part of the
base budgetih 2003/04) to the base budgetih 2004/05.Ths sthe mah rason for
the shortfalagahstcunentcom m im entson Tarxgetl.

Rol up of Specii Chidrn’s| £1.349
G mntshto the base budget
hcrem ents orsa f£2004/5 £162
04/5 hfbtbn conthgency (&% | £1.459
car hom es, oserparnt, sa ff)
Compomte Resmucture (@ddibnal| £50
postom ited fiom orgnhallamets
Ful-yvear effect of cunrent| £1.101
comm im ents (le. overpend on
casesth 2003/4) on 2004 /5,0ver&
above base budget

Adustm ents to base,  wmfkct| £350
addibnalld 5% Prpayawar.2%
albwed 1 2003/04 budget -
actual hcrase 25% . Thk ke

was comm on acrmss al

Diectomtes

Tota: £4 471
2. C hrfcaton ofSatutory Dutes

M em bers have asked for further chrfratbn of how the Gomwth Tem Ink wih
smtutory regponsbiites. h oder o provide som e chriy, the grow th iem s have
been Isted underthe folbw hg headhgs:

a) Sttty requirem entgpecifcaly Bid down h Bw
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hdependent Revew hg O ffrerto m eet new kgihtive rquiem ents —
soec ifc requiem ent contaned bl Adopton Act 2000

O ccupatbnal Thempst o nhgpect Prm Bes Regiterd under Carw
Standaxs Act 2000

hcrased saffng atDunboyne —m hin um st@affng vek ar setdown
n the Car Stmndards Act 2000 and asochated Gudance

Ioss of hcome fiom change nh Govemm ent Fundhg - G ovemm ent
fhnanchlassstance hasceased.Thiswilbecom e a costto the Council

Sewites for young aduls wih com pkx needs bassd nh Holacom be
Communiy Resoure Centre — these ar known caseswhrh alwihn
the hghestprory band and the Councihasa kgalduty to provide the
sewire underthe Chmontaly Stk and DxmbEkd Perons Act 1970, the
DEablkd Perons (Sewtres, Consulaton and Reprsentaton) Act 1986,
the Carrs (Recognibn and Sewxres) Act 1985 and the NHS and
CommuniyCar Actl990.

Abwance fordem ogmpht growth o coverthe costofnew casesh
2004/2005 .The Councilhasa kgalduty to m eetassessed need under
the Acts of Parlam ent noted above . Faiur to make adequate
fhancalpmwviebn Bnota kgaly defensve posibn and wiltherr
rsulkih an overpend.

Smtutory hfom atbn securty rrquiem ents.Faiure to compy wilresukh
the Counci acthg ikegaly. Govemed by Data Protectbn Act 1998,
added by smtutory O derNum bers413,414,415,417,418 & 419.

Resourcesrequlrd to m eetthe m nin um stutory requiem ent

¢

1989

2 addibnalSocalW otkers forlooked A firerchidren
to ensure allchidren have an albcated Soch1lW otker - Chiden Act

Occupatbnal Thempkt © dealwih high waing lists or Chidren wih
Disabilites — Chidren Act 1989 and Carrs and Disabkd Chidren Act
2000

Resdenthlshortbraks orChidren w ith D sabilies - assessed need not
curently beng met. Chidren Act 1989 and the Carr and DEbkd
Chidrn Act2000

2 addibnal saff or Supportnhg Peopk ®mvkws - to meet ODPM
requilem ents.

Thsrqguiem ent scontahed n the IocalGovemm entAct2000, sectbn
93 and asochated guidance

Tem pormry Comm uniy Car W orker - Requird to meet mmget of the
delvery of OT equpm ent n 7 days. Ths rgulrm ent 5 contanhed n
smtutory Gudance to ILocal Authortes whih adds to the NHS &
CommuniyCar Actl990 and Isrhted smtutory Guidance.
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¢ 3 Tempomy FeHworkers - mgquird to meet new natbnal mmget of
starthg allasse s entsw thh 48 hoursand providnhg allasesed sswies
wihh 1month.
Ths rguiem ent Econtahed h smtutwry Guidance to LocalAuthortes
whih adds o the NHS & Communiy Car Act 1990 and it's mrhted
smtutory Guidance.

¢ 2 SochBl1lWorkers, a Senbr Practtbnerand asochted support for the
Communiy Ileamhg Diabilies Team . The duty to provie assesan ents
n contahed h Chmowntaly Stk and DisabEkd Permons Act 1970, the
DEablkd Perons (Sewtres, Consulaton and Reprsentaton) Act 1986,
the Carrs (Recognibn and Sewxres) Act 1985 and the NHS and
CommuniyCar Actl990.

¢ Adaptatbn to the Bundry atOccombe House to meetNatbnalCar
Standards rquiem ents - gal rquiem ent under the NatbnalCar
Standards Act 2000. However ths wilnow be met fiom the Capial
budgetand & therfor no bngera gmowth Irm agahst the Revenue
budget

¢ Tempomrmiy Pogcttme (2 vears) to support the mpkm entatbon of the
new SochBlSewles II' system and the Shgk Assesa ent Pmocess. The
shgk asesa entpmwcess a smtutorwy rguiem ent govemed by IAC
(2002)l whrh addsto the NHS & Communiy Car Actl1990. Faiur t©
mpkmenta syseem t© mange thEpmwcesaswelasan ovem 1 “'fi for
pumose” II' system wilresuk h the Councilbehg unabk t meet is
smtutory dutes. Ther wil be further gshtbn coverng hfom aton
rgardng Chilen’'sSewtresh the orthcom hg Chidren’sBil

¢ hcecrased IT'proviebn o meetnew Car M anagem entrquiem ents—as
above

Nota smtutry requirem entperse — but fiure © mpkmentwil resul n
othersmtutory dutesnotbeing fulfilked

¢ hcrased e PvekforCar Hom e and Dom iy Car phcem ents —
paym entof ffescom esunderthe NHS and Communiy Car Act1998
and subseqguent guidance. The Ekvel of fees B not set n hw . The
smtutory duty of the IocalAuthorty & to anange appmoprate car ©
m eetasesed needs. Tobay Counciw ilbe unabk t fulfilths duty i
ther arr furtherhom e cbsurs. Totbay had the bwestfeeskvek n the
country 1 2003/03

¢ TmnsgportCo-oxhatbn O fifre-Faiuire o fund theswilresuk h chiden
wih DEabiitesnotbehg tangpored t Regpire car atthe Robbhsand
peopk wih Ieamhg DEabiieshavihg no tansportto getthem to thex
day sewtes
Ths woull kad to the Socil Sewtres Diectomte behg unabk to
dichamge issatutory duty underthe Chidren Act1989 and the

DEabkd Chilren Act to these clent gwups, the Chonraly Stk and
DEabkd PeronsAct 1970, the DEabEkd Perons (Sewtes, Consulatbn
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and Reprsentaton) Act 1986, the Carrs (Recognibn and Sewxtes)
Actl985 and the NHSand Communiy Car Actl1990.

Itmstthatthspmowvidesthe chrfratbonwhith M em bersar ssekhg.

JANWOOD

DiectorofSochalSewies

26" January 2004
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