PRO PO SED SERVICE CHANGE OR DEVELO PM ENT:

IM PACTASSESSM ENT

O rghatng NHSO ganxatbn Shphay & Abbey Road Surgeres

In pactasesa entcom pkted by |MarkThom as, Pactce M anager

Chekwn Hal, Shphay & Abbey
Road Surmeres

Date ofsubm &sbn to O SC

5% Febmazry 2010

Ongohg pohtofcontactand M ark Thom as 01803 606394
contactdetais DrBn M on=e101803 290304
O SC ara (s) m pacted by Prim ary Car Sewte
proposak

Brefovewew of
poposalorsewte
devebpm ent

Backgrmund

The rtrem entofthe SenbrParmerDrAW Els
on the 31¥M arch 2010 and thatofthe Pmctre
M anager,M rsJ Ellson 28th Febmazr 2010 has
albw ed the new parnerxhp ofDrsM onelland
Brmakenbur to compkte a stategt bushess
review whith dentfied both chorttem and
bng tem goak, keyobgctivesand a viebn
whihwilseem sewre in provem entforour
patents.

O vewiew

To provide Genemrm1M edTalSewtesh
parnershp asDrsM onelland Bmaakenbun.
The em pbym entof2 parttin e sabried doctors
to provide addibnalm edtalsswites.

The appohtm entofM rM atrk Thom asof
Chekon HalSumery fiom the 1stNovem berto
Phtlym anage the new parnerxhp.

M arkw dlconthue w th hscunrentm® albw hg
usto utlee hEm anagem entexperence and
know dge .He Bwelknown and rmspected
both byhkpeersand the Car Tmst.

To provide genemlm edralsewtesto the Ist
curentl rgsterd atShpphay M anorsugery
butto rbcate the prem sesto Chekmon Hal
Sumgery.

To conthue t provide genermlm edtal
sewresto the patentscunenty rgserd at
Abbey Road surmgerwy undernew kase




anmangem entsw ith the prem Zesowner. DrAW
Ells)

Rebcatobn ofShjpphay M anor

Antcpated tn etabk

Aprl2010

Brefovewew of
fActorswhih have kd
to thEBpmwposalor
sewtre devebpm ent

The JSNA 0f2007 provided by Publc Healh
show sthatonly 18 9% ofthe curentrgsterd
IstatShphay M anorSurery sresdentther,
the rrm anhderbehg orrad prancpaly
between Tom ohun 28.1% ),C ockhgton w ih
Chekon (17.6%)and Elacom be (12.8%).

The few patentsregsterd atM ardon and
Khgskersw ellw llnothcurany graterpumey.

PatentsatShphay M anorSurery ar
diradvantaged h tem sofsewtre delvery and
the sewtesavaiablk to them .

Shiphay Road isno bngeradequate orfitfor
genemlpmactice pumwoses.

Shphay M anorSumgery 8an adapted
resdenthldw elihg and whiktthe cunent
bullhg hasenabkd the delvery ofttadibnal
Prin ary Car Sewtesoversvemldecades
there Bno scope forexpansbn or

m odemiaton.The abilty to offerenhanced
sewtresthath partctubrar dem anded by
ourpatents snotdelvembk.

ShphayM anorssprad overtwo fborso fferng
In practralgpace and snotdiabilyy

com plant.

The mnge ofsewrescannotbe devebped
furtherdue o hckofaddibnalcihtalspace.
Addibnalcommuniy sewteshcliding

m dw ¥es, healh vietorsand d Bt tnurshg ar
constanhed by Bckofsuitmbl faciiyy and
patentsewlresar Inpacted to therxr

detrm ent.

Wearunabk to hcrase saffnum bersfor
sin ihrspace rasons, Iin ithg sewite provibn
and rdesgn.




The Shphayprm Fesar h a poorstate of
repail,wih subsdence on 2 agpectsofthe
buidhg caushg the hgressofdam p and
uneven fborng.

DEabkd faciltesto serwteson the second
fborar cunenty notprmvided.Cunent
bullhg cannotbe devebped to m eetthe
new reguhtbns.

Shiphay and AbbeyRoad cbs every

W ednegddayafilemoon and genermlm edtral
sewresar provided by O 3 M flSurgery so our
patentsar alrady fam ilBrw ih the C hekton
Halfacilies.

Ovemlobgctive of
proposak (eg.

In provhg qualtyyof
Sewlres,mor cost
effective sewtre et)

The m ove o Chekon HallSurgerw w lllprovide
the benefisofpumwose builtprem Eesto the
patentsofShphay M anorSumgery.C hekon
HalSumerwy wasbuiltundera costrentschem e
to house the patents fiom the o W ahutRoad
and O d M ilSurgeres.The Car Tmsthas
nvested hm odem genemlpractce faciltes
and ther Bcunently capaciyw ithn the
bullhg to mmedbatey prvide consulaton
wom s, reatm entmwom s, patentrecepton and
adm hstaton facilites.

Chekwn HalSumgery sdue to be expanded by
the addibn offaciitesform eethgs, teachhg,
addibnaladm hitmaton and consulhg wom s.
Expansbn undihg sbehg provided by a
Deanery gmantand the new faciitesm ustbe
avaibblk orAprl2010 fiithg exactly to our

m ove tin esca ks.

On sie and off mad parkng Prpatentsw ih
addibnalparknhg forG Psand saffaspartof
the new extensbn.

Buswutesar alrady hphce wih Chekon
Halw ellsewred by the num ber32 and 12.
Both mutesconthue to Shphay and Totbay
Hospia Ll

IlevelAccessto the sugery.




Litaccessto allkvekofthe sie.

On Sie Pham acy.The pham acyoffersa ful
mnge ofboth addibnaland enhanced
sewreshclidhg m horain entsschem e and
the supewied consum ptbn ofm ethadone to
dmg users.

h house accomm odaton orComm uniy
Sewreshclidhg M dw Ves, Hea lh V sio1s,

M entalHealh Serwtesand SochalSewites.The
abilty to provile accessto a mnge ofbcal
healh sewtes, pechIsthealh professbnal,
healhy Ifestyke faciliksand a bcalpham acy.
@A Iw ithh easyaccessto over75% ofpatents
rgserd.)

lookng to brng togethera fullmnge ofserwte
providersunderone wofcratng a one sop
shop

Addibnal expanded faciitesform uld
dicpharwm eethgs.

The proviebn ofRegsmarand M edtalStudent
teachhg o Shphay M anorpatients.

The potenth lforon-=sie delvery of
comm Bspned sewresunderPBC orsm iAr.

W e ar unabk to offerany enhanced sswrtes,
cadibc /pechlstchtsorto offerpatents
accessto e g.C izen Advie Burau sa ffand
counselhg resource asgpace snotavaihbke.
Shphay sonk abk to offerln Ied dsabkd
accessto patentsand nhadequate

accomm odatbn brany dsabkd sa ff.
Therfore ourpatentsar dkkadvantaged,as
we cannotofferthem bBtestNHSdevebpm ents
bcaly. M anaghg theirilhess/concems
bcaly -withoutttansgport ssues).A rshg under
5popubtbnwih HV /m dw ife in pactw thout
the acitesto offeraddibnalchts.Pace of
NHS change restartted by cunentfacilces.

REihg popukbtbn w ih furtherhoushg
devebpm entsalrady dentfed .Preston G as
woiks/ & uirtherdevebpm entofthe Tone

M arhe site.




W e recognie the valiabk mwk we phy 1 the
bcalcommunity and ar sovhg to offer
faciltesthatbestsuisouras atbns, our
patentsand rem aih atthe very heartofthe
communiywe sewe.Chekton Hallwoull
ach&ve ourvibn.

Detaisofpublt and
patent hvoiem ent
underaken to date
and how thishas
chaped proposak

Earl conversatbnsw ih Totbay C ar Tmstw hen
ourhihlpbBnswer devebphg h Novem ber
2009 d¥cussed patenthvolem ent.To thatam
we hfom ed the patentsofShphayM anorof
ourpmwposd phnsand hvied thel

comm ents. hew sketterand patentfeedback
nclided foryourpemsal.

C karypatentsrecognke the difftulkteswe
have w 1th ourcunentfaciiy and the Istof
benefisgahed fiom a move to Chekon Hal
hasbeen positvely rceived.

O therNHS
omgankatbnsin pacted
bypmwmposmlorsewtre
devebpm entand therx
vew s from hvolem ent

N /A

ViEw sofPPFs from
hvolem entto date

The Norh

Exeter M d- East Tegnbrdge

folbw hg
assesan ent
rehtesto
patents*:

Devon

Devon

Devon

South
Ham s/W est
Devon

South
Devon

*Highlghtfiom which araspatentsw illbe aflected by the proposal



1. In pactupon accessto sewies

Ref

Agpoect

+ or-
m pa
ct

Detais

Phnsto
m hin e
negative
n pact

Elbbily ofpatents
to recewve the
sLewtre

No change

Abilty ofpatentsto
accessthe sewre

The proposals
desgned to
Inpwve bcal
accessand to
provide
addibnal
sewtresforour
patents.
Ourpatentsar
dmdvantaged
aswe cannot
offerthem Bhtesg
NHS

devebpm ents
becaly.These
hclide Cardadg
Gym ,Teenage
Pregnancy
advie, Sm okng
Cessatbn G oug
C hhtsand a
Detcan /
Nutrtona st
sewites.

Addibnalcar
paxkhg B
beng crated
atChekon
Haland we

w il
communtate
w ih pub I
tansportto

m prove
accessb ity
further.

W aing th esto
rcelve sewte

I proved
accessto both
cunrentsewre
and new
sewles.

Ilongertem
susta hab ity o fthe
sewte

Shphay M anor
Bno bnger
suimabk t

m atch the
needsor
asoiatonsof
ourpatents

Reduchg healh
hequaltes

The abilty ©

offera ull




mnge of
patent
sewrtesw il
In prove healh
and wel
beng,
reduchg
healh
hequaltesas
arsukofa
one stop
medtal
cente.

To provie the
sewleswe
beleve our
patents
requie.

To be rady
forany uture
NHS
devebpm ent/
requiem ents

To provide
dEabkd user
w ih proper
faciites/
accessetc.
2. In pactupon qually ofserwies
Ref Asoect + or- |Detais Phnsto
mpa m hin B
ct negative
n pact
A Chtal + A geneml

perom ance/outco
mes

practrce that
provides
healh and
sochlcar
sewiteshan
htegrated
wayw il

In prove the
chtal
outcom esfor
bcalpeopk.
Wewilbe




abk to offer
sewresthat
ar mibrd
m eetthe
needsofbcal
peopk.

Sy NHS amgets

To provie the
sewleswe
beleve our
patents
requie.

To be rady
forany uture
NHS
devebpm ent/
reguilem ents
To provide
dEabkd user
w ih proper
faciites/
accessetc.

PatentChore

Pace ofNHS
change
resuttted by
curent
faciltes.

Restriction of
patient list as
our facilities
now at
capacity.

Cohespnwihwder
NHS stateges

W e ar unabk
to offerany
enhanced
sLewites,
cadiac /
soech st
chtsorto
offerpatents
accesstomeg.
C izen Advte
Burau sa ff
and

counse Ing
reoure as
sace Bnot
avaibbk. We
w ilbe abk to




offerpatents

the BtestNHS

devebpm ents
bcaly.

Opemtbnal
effectveness

A gratersa ff
and skillm ix
undernew

m anagem ent
proposak, the
workbmre
would be
revewed and
expanded as
we devebp
and enhance
cunrentsewre
provEDbn.

A ho Istc
appmach to
the

m anagem ent
ofChmnt
Dicase wil
enaure thatthe
new facilty wil
acheve all
bcaland
natbnalcare
pathw ays
utlishg allof
the expected
resoures
avaibbk fiom
eitherthe Zone

orourntemal
parners.
3. In pactupon patentsand carers
Ref| Aspect + or- Detais Phnsto
I pact m hin Be
negatve
n pact




Patentcar smandads

The abilty t©
provide
accessto a
mnge of
bcalheal
sewikes,
sechIst
healh
professbnak,
healthy

Ife sty'le
faciitesand
a bcal
pham acy.
@AIw thh
easyaccess
to over75%
ofpatents
rgserd.)

(u3)

Prvacy and dgniy

Patentcar
pumeys/pathw ays

O ne stop
medtal
cente
offerng
enhanced
sewikes,
accessto
grater
htegmted
car and
addibnal
resourxe
such asan
onsite
pham acy.

Patentexperence

Synifant

In provem ent
n the
sewlresand
access
avaibbk.

Carrexperence

See above!

I

. In pactupon w dercom m uniy

Ref

Asoect

+ or-
n pact

Detwm ik

Phnsto
m hin B

10




negatie
mm pact

Ilocaleconomy

Rebcaton to
pumpose buikt

m odem

medtal

facites

Transport To further Chekon Hals

enhance our | welprovided

curentbcal |wih bcal

tansport tansport

sewikes sewlkesbutwe
wilbok to
In prove ths
further.
How ever75%
ofourpatents
resde wihh
wakhng
dstance of
Chekton Ha Il

Community Safety In proved

accessto

puimpose buik

medtal

facilty wih

the sewtes
dem anded
underthe
BtestNHS
phn.

Envionm ent

Patent
accessto

m odem
pumpose buik
medtal
faciiy buik
to the
highest
buidhg
soecircaton.
Chekton Hall
wasopened
on 1%

O ctober
2007.

SocamlCar

Rapd /
m proved
htegmton.

1




Patents fiom
alsurgeres
w llbene fit
from

m proved
accessto the
comm uniy
sewres
providing
tme
htegmton.

F Cohesbn w ih
Comm uniy Stategy

+ I proved

co-oxlhaton

ofbcal
comm uniy
sewtres
5.Parnershp workhg / hvolem ent
How hasthe PC Tnvoi¥ed the Detais

folbw hg goupsh the
devebpm entofthese
proposak?

Patent& Publr hvolem ent

See attached new sktterand patent
comm ents

Staff/Hum an Resources/
Unbns

The staffare enthused by the
opporuniy to offerin proved sewtes
to therpatients.AIlhave been
nvoled n the discussbn processand
ar bokhg foward hto devebpng
new waysofworkhg thatenhance the

12




patentpumey.

6. Fhanchlin pact

Ref| Aspect + or- Detaiks Phnsto
I pact m hin Be
negatve
n pact
A mhplatbnsrNHS + Reduced
omankatbn prm Bescost
forthe TICT
B InplratbnsforHealh + Tme htegmton
Comm uniy ofteam s

n provihg
sewre for

patents.
I proved
accessto
sewre for
patents.
C Inpltatbnsfor No
Pennsuh change
D I platbnsriocal No
Authortes change
E mplatbnsor + Facilesto
Volintary Sector offerpatent
sewres,
educatbn and
tanhhg
F nplratbnsfor + O ne stop shop
patent/patent’s w ih accessto
fam iy new and
enhanced
sLewires.

7. Antcpated clmn ate ofophin

13




Ref

Agoect

+ or-
n pact

Detais

Phnsto
m hin e
negatve
In pact

Chtralophbn

The retem ent
ofthe DrAW
Ellsw ilhave an
effecton our
patentsw ih
severl
changhg G P
sumgery.

How everthe
rebcatbn to a
new facikiy has
beenm et
enthusbasticaly
by themapry
and we arm
encoumged
thatpatents
have
rcognked the
benefisofthe
m ove and arm
keen to s«=e the
grow th and

devebpm entof

ourpmctce

Ilocalcomm uniy

Shphay M anor
w ilthrive as
esablshesnew
sLewres

dem anded by
patentsh
accorxance

w ih the Btest
NHSphn.

Poltral

In proved
accessto
sewlresw thh
the bcak

Medhn

See above

Sta ff

The saffar
excied atthe
opponrunies
prsnted
hclidng

14




stream Ied

w orknhg . The
devebpm entof
dedtrated

adm hBita te
saffoks.
These w il
nhclide the
devebpm entof
cental

sw tchboar,
eventcodig
and data
captur, fiont
Ine receptbn
and m odem T
sSuUpport.
Addibnalsa ff
recmim entw il
folbw
rbcatbn.

8. Any otherin pactsnotcoverad above

Ref| Asgpect + or- Detaiks Phnsto
mn pact m hin B
negatve
In pact
A
B
C

NHScomm entson | The propossd rbcatbn ofpatentsewites fiom
In pactassesm ent | Shphay M anorto Chekton Hallw illin prove and

and vEw on enhance sewtescunently provided .Allsewte

w hetherthe providersw ilbe abk to offerm ore hh tem sof
pwposed change | accessto appohtm entsh a new and In proved
Bsubsantal wayofworkhg.htegmtbhn h Istmestfom .Patents

w ilhave grateraccessto sewtresbased at
Chekton HallrgardEkssofthe practre theybebng
.

9. Outtom e ofassesan entby O SC

15




Date ofdecEbn

O vewew and
Scmithy Com m itee

Subsmantal
varaton?

Yes/No

Reasonsrdecsbn
rached

O thercom m ents
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