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FilteredbyService:HarbourandMarineServices
UsingDefaultComparisonsSettings

KeytoPerformanceStatus:

PerformanceIndicators:NoData
WellBelow

Target
BelowTargetOnTargetAboveTarget

WellAbove
Target

Keytochangeonsameperiodinpreviousyear:

"ImprovedPerformance#WorsePerformance!$Unchanged

Keyto+/-Column:

+Higherfiguresarebetter-LowerfiguresarebetterOFFDirectioncannotbedetermined.
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TDAMS01TDAMS01
Harbourestate
lettings
occupancy

+97%100%96%On
Target

#

TDAMS04TDAMS04
NavigationLights
availability

+100%100%100%On
Target

!$

TDAMS07TDAMS07
BrixhamHarbour
FishTolls

+£465,778.00£485,000.00£471,248.00On
Target

"

TDAMS08TDAMS08
HarbourUsers
Survey

+100%85.0%86.2%On
Target

#(2009-2010)Criteriachangedfor2009/10-measureGoodand
Excellentresultsonly.
ResultsdueendofJune2010.(KM)

TDAMS09Tomonitorand
supportstaff
throughinduction

+n/a100%79%Well
Below
Target
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andappraisal
reviews

TDAMS12Target0%
variancefrom
budget

+n/a0%
Variance

4.7%Above
Target

THARB02Helpprovide
appropriatesea
andflood
defences

+n/aYesYesOn
Target

THARB04Toassistinthe
collectionof
spatialmapping
data

+n/aYesYesOn
Target

THARB08ToProduceand
ReviewaRisk
Registerforthe
BusinessUnit

+n/aYesYesOn
Target

THARB11Reducethe
numberof
reportable
accidents
including
(RIDDOR)

-n/a88On
Target

(Quarter1)Thisisabaselineyear.(KM),(Quarter2)Thetotal
numberorreportableaccidentsattheendofQuarter2=5(KM),
(Quarter3)Thetotalnumberorreportableaccidentsattheendof
Quarter3=7(KM),(Quarter4)Thetotalnumberorreportable
accidentsattheendofQuarter4=8(KM)

THARB13Renewthe
bilateral
agreementwith
theUK
Hydrographic
Office

+n/aYesYesOn
Target

THARB16ToProvideVisitor
Moorings

+n/aYesYesOn
Target

THARB21TestandReview+n/aYesNoBelow
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aBusiness
ContinuityPlan
fortheBusiness
Unit

Target

THARB23ToReduceStaff
Absence

-n/a3.0%1.9%Well
Above
Target

(April)currentaveragefortheyeartodate1.0%(CH),(May)current
averagefortheyeartodate1.2%(CH),(June)currentaveragefor
theyeartodate1.0%(CH),(July)currentaveragefortheyearto
date1.2%(CH),(August)currentaveragefortheyeartodate2.0%
(KM),(September)currentaveragefortheyeartodate1.8%(KM),
(October)currentaveragefortheyeartodate1.7%(KM),
(November)currentaveragefortheyeartodate2.0%(KM),
(December)currentaveragefortheyeartodate1.84%(KM),
(January)currentaveragefortheyeartodate2.05%(KM),
(February)currentaveragefortheyeartodate1.99%(KM),(March)
currentaveragefortheyeartodate1.98%(KM)

THARB25Tokeepexisiting
businessesand
attractnew
activities

+n/aYesYesOn
Target
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