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Recommended Harbour Committee Structure 
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NOTE: 

The constitutional makeup of the Tor Bay Harbour Committee should include the Mayor 

or a representative of the Elected Mayor (normally from the Cabinet) and a representative 

from the Board of the Torbay Development Agency Ltd (private sector member).  This 

will establish clear links with the Mayor and the TDAL.  Furthermore the Director of 

Marine Services/Harbour Master(s) will act as advisors to the Committee but not be 

counted among the 5 appointments.  

TORBAY COUNCIL 

Sets reporting lines 
 
Sets harbour 
charges  
 
Fixes asset base 
 
Details of 
Committee 
composition and co-
optees/advisors 
 
Assured accounts 
 
Business planning 

 
 
 
e.g. Councillors,  and 
or other  LA 
appointees  

Tor Bay Harbour Committee 
(Decision-making body with  
Council Committee status) 

Harbour Liaison 

Forums 

 

7 x LA Appointees 
(Including the Mayor or a 
Mayor’s representative) 
 
12 Committee Members 
 
LA Chair 
 
5 x Co-optees/Advisors 
(Including a Torbay 
Development Agency Ltd 
Board Member) 

 

e.g Recruited 
external expertise, 
stakeholder 
representatives 
(subject to skills 
audit) 


