[image: image1.jpg]1ORBAY

~>—_





	PRIORITY A:  Building the Capacity of the Youth Service through increasing the core funding of the Service and ensuring there are sufficient staff to meet the aims and priorities of the Youth Service Plan

	No.
	Programme of activity
	Timescale
	Target Groups/People
	Lead Person(s)
	Resources
	Progress Report

	1
	Strategic Director for Children has recommended an increase in Youth Service budget for 2006-07
	By April 06
	Senior Managers

Elected Mayor
	Margaret Dennison (MD)
	time
	An additional £50k agreed in budget for 2006-07

	2
	Develop joint working arrangements with other agencies 
	By April 06
	Connexions community p.a.s

Torbay Young Carers

Torbay YOT / LINK


	Joe Elston (JE)
	Within current staffing
	Youth Service involvement in Youth Inclusion Programme through steering group and secondment of youth worker actioned
Youth Service is delivery agent for PAYP confirmed and in action
Youth Service and Connexions  reviewed activity and new plan and delivery arrangements   progressed. 

Youth Service represented on local Youth Matters Steering Group, and strategic lead for Youth Opportunity Fund, Youth Capital Fund.PYO chairing ‘Things to do sub-group. Youth Service represented on other Youth Matters subgroups including volunteering, IAG and Targetted Youth Support. Youth Service represented on Participation Task group.
Youth Service involved in CAF pilot in Paignton, and in multi-agency team pilot within Brixham College. 
Developments as part of Change Up programme and practitioners group with voluntary youth sector. 

	3
	Develop a clear strategic plan to access funding through, with and for the voluntary sector.
	By September 2006
	Voluntary Sector Youth Organisations

Youth Forums


	JE / Linda Wright (LW)
	Staff time

TYPIF

External - TDA
	Initial meeting set up with funding co-ordinator to look at developing way forward. Funding strategy to be developed as part of  Youth Work  Voluntary partnership arrangements

	4
	Develop funding bids to develop new services and provision for young people
	By April 2007
	Other Youth Agencies

e.g. Young Carers ,YOT, Safer Communities
	JE
	Staff Time
	As above. Small funding bid Awards for All’ for  Tall Ships project  successful. Funding for international work achieved. Continued funding for drugs and SRE youth workers established. Units involved in funding bids at local level

	5
	Detail funding proposals and priorities for targeting of resources
	By Feb 2006
	Senior Managers

Elected Members

Overview & Scrutiny
	JE
	time
	Presentation made as part of Youth Service review, DCS outlined requirements to O&S. 

	6
	Develop a skills audit and training / workforce development plan for Youth Service
	By September 2006
	Youth Service Staff
	Consultancy from Regional Youth Work Advisor (RYWA)
	Subscription to Regional Youth Work Unit 
	In progress, initial meetings held and action plan drawn up.

	Resources Total: Staff time

Impact Measure: Spend per head; level of External funding 


	PRIORITY B: Raise standards of achievement and provide young people with more opportunities to gain accreditation and qualifications

	No.
	Programme of activity
	Timescale
	Target Groups/People
	Lead Person(s)
	Resources
	Progress Report

	1
	To create opportunities for sharing good practice, ensuring challenging activities and programmes are offered 


	By end of Sept  2006
	All youth service workers and youth service provision.
	CC
	Time, cost of flyer, visits to other areas 
	Ongoing use of ‘Torbay Youth News’  Improved marketing and website development planned. Development of Outdoor Education and curriculum development through increased capacity arising from restructuring.

	2
	To Provide a range of training  on accreditation and how to record ‘Recorded Outcomes’ 
	By end of Sept  2006
	All youth workers
	CC
	Training costs, venues etc

Publication of accreditation guide
	Senior Worker (TQ)  and Accreditation worker attended ‘Training the trainer ‘ re recorded outcomes. Ongoing training via Unit team meetings.

	3
	Ensure all staff  are familiar with the process and are recording outcomes with young people on a regular basis 


	By end of June 2006
	All youth workers.  Young people.
	CC
	As above
	As above.  Senior workers reinforcing need for recordings consistently. Targets set with all units/ settings.

	4
	Develop the ‘Make a Difference Award’ as an accredited outcome


	By end of March 2006
	All youth workers.  Young people.
	CC
	Time, publication costs, 
	Actioned, link between previous local Award and new Accredited Award. New certificates and handbook now in use

	Resources Total: Time and publication costs approx. £500

Impact Measure:  Percentage of young people participating gaining a recorded or accredited outcome


	PRIORITY C: Improve the quality of youth work practice by ensuring that all sessions are planned and evaluated and that challenging targets are negotiated with young people

	No.
	Programme of activity
	Timescale
	Target Groups/People
	Lead Person(s)
	Resources
	Progress Report

	1
	Implement the Planning and Evaluation tool and ensure all staff are trained in its use and the tool is used consistently 
	By April 2006
	All Youth Work staff and Managers
	JE/SYW’s
	NYA Consultancy
	Staff training and consultancy in November 2005 leading to current piloting with review and full implementation by April carried out., New forms devised and in use, and in use as part of supervision process

	2
	Develop Standards of Quality Practice including where appropriate that challenging targets are negotiated with young people
	By September 2006
	Youth Work Staff
	JE
	NYA Consultancy / 
	Progressed as part of new Local Development plans and Service Level Agreements
Arrangements are in place to bring together Development plans and review standards via Quality Assurance procedures.
Performance Management procedures to be worked up to include performance standards.

	3
	Train 12 Youth Support Workers to NVQ Level 3  
	By April 2007
	Youth Support Staff
	JE/ Nightshift Training / Supervisory staff
	£12000 TYWPIF
	Current and ongoing, currently 14 youth workers undertaking this training.

	4
	Train 12 youth work managers in Managing for Quality Training 
	By July 2006
	Professional Grade staff and partners with managerial role
	JE/ fpm
	£3000 


	All managers attended supervision skills  training and two senior workers attended Demonstrating quality youth work training. Four staff on ‘capturing the evidence’ workshops. PYO and Senior Worker attended NYA workshops.

	5
	Ensure Quality Assurance systems report and impact on planning, evaluation and negotiation of challenging targets
	Ongoing
	Senior Youth Workers and Professional Grade Staff with responsibility for ensuring quality
	JE/ Peter Twigg (PT)
	Staff time
	To be reviewed as part of QA procedures

	Resource Costs: Consultancy and £15000 + in training costs

	Impact Measures: Observation of youth work practice, evidenced through Quality Assurance procedures. Learning outcomes - % young people achieving a recorded or accredited outcome


	PRIORITY D: Provide more support for curriculum planning and improve resources and specialist equipment

	No.
	Programme of activity
	Timescale
	Target Groups/People
	Lead Person(s)
	Resources
	Progress Report

	1
	Increase the level of IT resources available through increase laptops, etc
	By April 2006
	Area teams
	JE/ Snr Youth Workers
	Central and youth team budgets, external resources
	Additional IT resources purchased for Brixham and Torquay teams.

	2
	Develop support for specialist curriculum areas to include IT / Art// music/ craft / sports etc.
	By September 2006
	Area teams, 
	JE
	Central and Youth team budgets, external resources
	Initial development of taster sessions in Torquay have taken  place 


	3
	Develop curriculum framework in conjunction with Planning Evaluation Tool and ECM outcomes
	By April 2006
	Youth Work managers
	RP/ RYWA
	Subscription to RYWU
	Progressed, consultation/ training on draft held and final feedback at end of April.
New launch date with training in May/June. 

	4
	Develop curriculum toolkit, concentrating on key aspects. 
	By September 2006
	All staff
	RP/RYWA
	Subscription to RYWU
	Initial toolkit set up, being reviewed and added to. 

	5
	 Identify curriculum leads and develop curriculum teams around key ECM outcomes.
	By September 2006
	Professional Grade Youth Workers
	JE/ identified leads
	Staff time
	To be developed in conjunction with skills audit/ workforce development – initial meeting held and curriculum working party being convened to support delivery

	6
	Develop resource bank of issue-based and activities resources
	By April 2006
	Area Teams
	RP
	Central budget
	Resource bank set up, and links with curriculum framework. Youth Workers  provided with toolkit and additional resources on regular basis.

	7
	Provide funding for resources.
	annual
	Area Teams
	JE/ Senior Workers
	Internal & External funding
	Funding provided within budget constraints.

	Resources Total: Resource Costs approx £20000 in 05/06

	Impact Measure: Evidence of increased resources available, inventory, observation of sessions; use of toolkit, improved outcomes for young people – project reports and evidence, % of young people receiving Recorded and Accredited outcomes

	PRIORITY E: Improve management oversight, control and accountability

	No.
	Programme of activity
	Timescale
	Target Groups/People
	Lead Person(s)
	Resources
	Progress Report

	1
	Ensure consistency in practise between the area and central teams
	Ongoing
	Senior Workers/ Vol Sector partners
	JE/ SYW’s
	Staff time
	Developing consistent procedures and providing in house training linked to policy e.g. supervision.
Senior staff meetings ensure practice is shared and consistency maintained. Policy framework needs updating

	2
	Ensure supervision provides sufficient opportunities for youth workers to be observed and reflect on their practice
	Ongoing
	Senior Workers/ vol sector partners
	JE/ SYW’s
	Staff time and training
	Supervision taking place regularly   with all youth work staff. Supervision skills training being provided May 2006 in house, links with reviewing Staff Development Policy and securing Performance Management policies and procedures 

	3
	Improve monitoring procedures of recordings, reports and performance indicators to support realistic target setting
	Ongoing
	Senior Workers/ vol sector partners
	JE/ SYW’s
	Staff time
	Indicative targets Set in local delivery plans. PIs for Service recorded show slight improvement in 05/06. BVPI’s to be monitored quarterly.


	4
	Build in procedures to strengthen management oversight
	Ongoing
	Whole Service
	JE
	Staff time
	Senior workers and practitioners meetings, plus line management/ supervision and appraisal  (RADAR) procedures in place.

	5
	Provide training in performance management and use of appraisal 
	By December 2006
	Senior Youth Workers
	JE
	Staff time/ training costs
	Staff on management training and in house RADAR training.

	6
	Provide professional management support and supervision to PYO in addition to line management 
	By December 2005
	PYO
	MD
	Costs of external supervision/ support
	PYO taken part in Virtual Staff College, management programme. PYO to be part of ongoing Action Learning Set. Mentoring arrangement agreed with PYO Dorset CC

	7
	Support professional development of youth work managers
	Ongoing
	Senior Youth Workers
	JE
	Staff time/ training costs
	CPD identified through RADAR. PYO completed VSC programme

	Resources Total:  Staff time and training / supervision costs

	Impact Measure: 
Consistency in management processes across the Service













 


	PRIORITY F: Ensure the assessment of need and young people’s involvement in decision making inform the development of the Service

	No.
	Programme of activity
	Timescale
	Target Groups/People
	Lead Person(s)
	Resources
	Progress Report

	1
	Develop and deliver further training on needs analysis at setting level
	By January 2006
	All Staff and partners
	JE
	consultancy
	Ricter Scale training ( tool for analysing individual needs)  delivered in March 2006 for 8 staff. Involved in piloting needs analysis  toolkit. Needs analysis information sent out to staff.

	2
	Promote and ensure that where appropriate up to date community profiles are produced with and by young people
	By April 2006
	Youth Workers
	Peter Twigg
	Staff time and training 
	Part of QA paperwork and Local Delivery Plan, under review.

	3
	Develop improved Needs assessment at Service level and ensure it informs the development of the Service
	By March 2006 and ongoing
	Staff & Partners/ children’s services
	JE
	Research team/ other CS support
	QA manager updating needs analysis at Service and local level. PYO to meet with corporate research team to develop local needs subvey. Extended Schools  needs analysis framework to be used to enhance needs analysis at local level. 

	4
	Develop a range of ways in which young people are actively involved in decision making which informs the development of the Service 
	By September 2006
	Participation Project/ Youth Service Staff & partners
	Linda Wright / Youth Work Staff
	Staff time and resources for consultation events
	Developing the partnership work with the Children’s Fund Take Part Project and the Connexions Service. Involvement in Participation Task Group and partnership work with above around consultations for Youth Matters responses . Youth Service as part of Youth Matters task group to lead on Youth Opportunity Fund and Youth Capital Fund processes. New network of young people formed in Torquay, Local network at Paignton Sports and Community College developed by Youth Worker in Paignton. Ongoing involvement of groups in Brixham. Continued involvement of Youth Service in work with UKYP and supporting development of ‘Youth Cabinet’ ongoing. Development of Grants panel for YOF/YCF underway

	5
	Develop three town networks of young people
	By April 2006
	Participation Project/ Youth Service Staff & partners
	LW/ SYW’s
	Staff Time/ Take Part Project
	Current and ongoing

	6
	Consult on and publish the Youth Pledge.


	By April 2006
	Participation Project/ Youth Service Staff & partners
	LW/SYW’s
	Staff time/ Consultation event costs/ publishing costs
	Consultation complete. Publishing for launch in September.

	7
	Develop of a Bay wide structure for 

the involvement of young people which provides a means for various networks of young people to have a wider voice
	By April 2007
	Participation Project/ Youth Service Staff & partners
	LW/ SYW’s/ Take Part project
	Staff time/ Take Part participation Project
	Early stages of development of a Torbay Youth Cabinet

	9
	Support the involvement of young people in the

Quality Assurance of the Youth  Service
	By April 2006
	Young People/ Teen Network TorbayT’N’T / Youth Workers
	PT/ Take Part  project
	Staff time/ training for young people/ expenses
	Planned involvement of young people in QA during the Summer 2006

	10.
	Provide training events for Youth Workers to develop  their understanding of participation and its 

embedding in the Service
	February 2006 and ongoing
	Youth Work Staff
	LW/ Take Part Project
	Training costs, venues etc
	In progress, training event to include guidance on Youth Opportunity Fund

	11.
	To ensure the distribution, completion, analysis and reporting of the annual youth satisfaction survey
	By April 2006 and annually
	Youth Work staff/ Young People
	PT
	Staff time/ Research Team
	Completed and ongoing

	Resources Total: 
SLA Take Part Project £17 000  
05/06 and 06/07 plus training costs etc





 

	Impact Measure:  Young People state feeling of involvement in Service development, evidence of involvement, improved alignment between Service priorities and young people’s needs.


	PRIORITY G: Ensure that quality assurance and management information systems are robust and are used effectively

	No.
	Programme of activity
	Timescale
	Target Groups/People
	Lead Person(s)
	Resources
	Progress Report

	1
	Ensure all work is recorded and regularly inputted onto Youth Base. Monitor Youth Base recordings, and feedback regularly. Update SPAR.net quarterly
	Ongoing
	All youth work settings/ staff / partners and administrative staff
	Rebecca McPartlan – Morey (RMM)/ SYW’s
	Staff time
	All data for 2005/06 inputted & PIs updated. 

	2
	Develop new web based Management Information System (eWoftrack)  
	By April 2006
	All staff inputting data
	JE/ RMM
	£10000 05/06 (TYWPIF)

£1750 annually
	New  system operational

	3
	Ensure consistent and reliable session observations are regularly made, and the results shared on a regular basis
	By Dec 2005 and ongoing
	Senior Youth Workers
	Peter Twigg
	Staff time
	Senior workers reporting internal observations, training for observation as part of peer review provided

	4
	Put into action the QA framework including self assessment, internal observation (as above) and peer review.
	By Dec 2005
	Youth Workers
	Peter Twigg
	Staff time including training (school standards)
	In progress, peer review end of March 2006. Completed for 05/06.

	5
	Institute the annual youth satisfaction survey
	By January 2006 and annually
	Young people using the Service
	Peter Twigg
	Staff time

(Research Team)
	Completed and ongoing

	6
	Develop the involvement of young people in the quality assurance visits.
	By April 2006
	Participation Project workers/ Young people
	Peter Twigg
	Training for staff and young people (Take Part Project / Youth Service Staff)
	Planned for Summer 2006

	7
	Ensure consistent, regular and effective supervision and appraisal of all youth work staff
	By April 2006 and ongoing
	All professional grade staff with responsibility for supervision/ appraisal
	JE
	Staff time/ training
	In progress, see E1 above

	Resources Total: £10000 TYWPIF plus £1750 annually

	Impact Measure: Improved Self Assessment and Peer Review measures of quality of youth work, Improved reliability of Management Information, Improved reporting of key performance indicators, improved staff and young people’s satisfaction.















 


Torbay Youth Service


Improvement Plan 2005/2006


(Report July 2006)























