WHO NEEDS TO DO WHAT?

	
	WHAT DO THEY NEED TO DO?
	WHAT DO THEY NEED TO KNOW?
	HOW CAN WE ACHIEVE THIS?

	ROLES & RESPONSIBILITIES


	Inform & consult with Gov’s & staff  - new system

Organize training

Delegate reviewers 

Organise training of reviewers
Work out a clear timescale for the process e.g. start the process in the summer.

Need to go to training 


	Need to be clear who does what Need to be aware of the standards


	Policy development/rolled out to all staff in team

Training in new PM

Train the reviewee 

PM TRAINING



	PROCESS 

& TIMING


	Consult Gov’s

Whole school & reps consultation 

Plan the first cycle 

Build in opportunities for staff training & consultation 

Carry out fairly & transparently Lead introductory staff meeting for all staff 

Ensure new PM policy suits our needs and look at linked with PRU 


	Knowledge of key areas of difference in revised regulations.

Unit leaders - Understand the new PM process

PM Policy incl. protocol

Areas of difference in revised regulations


	Timetable & landmarks clarified

Checklist to guide process



	CLASSROOM OBSERVATIONS


	Devise/adapt (new) form-to make focus clear & identified 

Define criteria for judgments (a grid)

Agree protocol on observations
Make focus of observation clear with reviewee – related to objectives 

Work out the protocol for lesson observation and the fathering of evidence (we need to work out type of evidence)  


	Lesson obs-quality assurance (measures/criteria’s)

Draft policy implementation for classroom obs
	Shared protocol 

Followed consistently 

Clearly linked to PM objectives

Linked to school/personal improvement priorities



	PLANNING MEETING REVIEW &  LINK TO PAY


	Make clear to reviewees what standards are.

Clarify the link to pay and the process

GO TO TRAINING


	Really know the standards & performance criteria & guidance & apply consistently at every stage.

Need to understand how their PM guide pay policy works 

Need to understand pay scales & their responsibilities in appeals etc 

Need to understand how the Head’s review works 
	Clear audit trail

Hold meetings


Pink = Headteacher

Green = Reviewers
Blue = Governors

Yellow = Reviewees[image: image1.png]



