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(i)        That Torre Abbey’s Acquisitions and Disposals Policy for 2006-2011, set out in Appendix 1 to Report 303/2006, be approved; and
 

(ii)       that there is an expectation that elected Members would be consulted on major disposals through the Heritage Working Party. 
Appendix 1 to Report 303/2006:


Museum:  Torre Abbey Historic House, Gallery & Garden

Governing Body:  Torbay Council

Date approved by governing body:  16 November 2006

Date at which policy due for review:  15 November 2011

1. Existing collections
Torre Abbey has been continuously occupied for 800 years, and the building itself is the Museum’s prime exhibit.  Since it was purchased by the local council in 1930, Torre Abbey has served as Torbay’s public art gallery, with a reception room and facilities for the Mayor.

The Abbey’s collections fall into two main categories:
· Objects and documents that illustrate the history of Torre Abbey.  These include archaeological finds and archives relating to the medieval abbey, and social history collections relating to the use and occupancy of the Abbey as a house in post-medieval times.
· Collections of fine and applied art.  These have been mostly donated by local residents and generally reflect the taste of the gentry who lived in Torquay during the late 19th to early 20th centuries.  

Items that illustrate the history of the Abbey

Archaeological finds and antiquities
These consist of i) excavation and post-excavation records, including site records, drawings and photographs, and ii) finds recovered from the site and from the excavations that have taken place at Torre Abbey since the 1820s.

The great majority of the finds consist of moulded and sculptured stone, most of which comes from the medieval Abbey and its outbuildings.  About half of the stone consists of mouldings from doors, windows, arches, etc.  The other half consists of fragments of sculptures that once adorned the abbey.  They include parts of several full size effigies of knights and abbots, and a complete and highly decorated medieval grave slab.  These items are at least of regional importance.  
A preliminary assessment of the stonework has already been undertaken.  It will be recorded, researched, and published in connection with the Torre Abbey project during the period covered by this policy.

Collections to illustrate the Premonstratensian canons regular

A small collection of prints, books, photographs and social history items is being assembled to illustrate the nature of the Premonstratensian canons.  The most important item is a complete, contemporary Premonstratensian costume.
Former contents of Torre Abbey
A collection of 200 groups of paintings, items of furniture and memorabilia that belonged to the Cary family when they were living at Torre Abbey has been deposited on a five-year renewable loan by members of the Cary family.  It is supplemented by prints, drawings and memorabilia from various other sources.  
Collections of fine and applied art
Paintings

Torre Abbey holds around 600 oils and water-colours, ranging in date from the mid 18th to mid 20th centuries.  The finest pieces are Holman Hunt’s “The Children’s Holiday”, John Martin’s “Battle Scene”, an imposing series of Burne-Jones’ drawings, and water-colours by William Henry Hunt and Thomas Miles Richardson.  There are three local collections of miniatures which vary in quality.  
Prints Drawings and Photographs

A small collection of local prints and drawings.

Applied Art

Small but good collections of 18th and 19th century English glass, silver and pewter, including communion plate from local churches.  The Brian Reade collection of Torquay and Watcombe terracottas has been supplemented over the years by donations from the Torquay Pottery Collectors Society, whose archive was kept on the premises prior to the commencement of the Torre Abbey Project.  The Abbey has a nationally important collection of sculpture by Frederick Thrupp (1812-95).  This includes works from throughout the artist’s life and the contents of his studio – the only collection of its kind in the UK.  Among the sculptures by other artists is an attractive bust of Ira Aldridge as Othello, by Calvi.

Antiques, Furniture and Fittings

A miscellaneous collection dating from the 17th to 20th centuries.  The furniture includes long-term loan items from the Victoria and Albert Museum, London, which have been included in period room settings.  The best items of furniture include some 17th century oak pieces and an inlaid and mirrored early 18th-century Dutch bureau.  

Items relating to Agatha Christie

A small collection of manuscripts, portraits and some of the personal effects of crime-writer Agatha Christie is on loan from Matthew Pritchard (Agatha’s grandson).
Civic memorabilia

Arising from its function as the official residence of the Mayor of Torbay, Torre Abbey has been required to care for a number of items of civic memorabilia.  Those items that were considered to be of enduring historic merit were accessioned into the Abbey’s permanent collections; the remainder were listed but were not accessioned.  Most of these collections were transferred to the care of the Chairman’s Executive when her office was moved from Torre Abbey to Oldway Mansion in 2005.  The accessioned items have been treated as loans.  Various items that were not required by the Chairman’s Executive are still in the care of Torre Abbey.
2. Future collecting policy
In preparing this policy, consideration has been given to the Council’s policies on equality.  Because Chinese people form the second largest ethnic group in Torbay and because Torre Abbey holds some items of 19th-century oriental art and social history, consideration was given to the creation of a far east gallery.  Based on specialist advice, it was decided not to pursue this option because the existing collections are too small and a Far East gallery would not fit particularly well with the Abbey’s existing themes.  Torquay Museum has a larger far eastern collection than Torre Abbey, and also provides a more suitable context for their display.  Torre Abbey will nevertheless continue to collect items of oriental art of the kind that would have been collected and displayed by the Cary family.  This raises the possibility of creating an “oriental trail” through the rooms and galleries.

Torre Abbey will in future collect items of particular interest to children of school age, including items that can be handled, that fall within its areas of collecting.  As such items may not survive in perpetuity due to handling, they will form part of a separate collection that is not accessioned and does not form part of the Abbey’s permanent collections.  Torre Abbey will also endeavour to acquire relevant items that may be of interpretative value to people with impaired vision or other physical and mental disabilities.
Items relating to the history and archaeology of Torre Abbey

Torre Abbey has been almost continuously occupied since it was founded in 1196, and the building itself is considered to be the Museum’s prime exhibit.  

A primary aim of the Torre Abbey Project is to refocus the Museum upon the house and its history and to make these central to the visitor experience.  With this in mind, the Abbey’s future collecting and disposals will place a new emphasis upon the need to collect and display items that elucidate the history and archaeology of the site and the lives of its former occupants.  At the same time, the Abbey will no longer collect social history items that are unconnected to the history of the house.  It will also only collect furnishings and antiques that may be used to substitute for the original house contents (in so far as their character and appearance can now be determined).  
The Abbey will continue to collect archaeological finds and associated archives produced during archaeological excavations and survey work in the vicinity of the medieval and later Abbey and its lands and properties.  The Abbey may collect items of a complementary nature to this theme, including finds from comparable monastic sites.  Should the opportunity arise, it would be desirable to excavate some of the rubbish pits and middens that were associated with the abbey, in the hope of finding pottery and small finds that could be used in displays about daily life at Torre Abbey in medieval and post-medieval times.
The Abbey will actively collect social history items that relate to or may be used to illustrate the story of Torre Abbey and its former occupants.  These will include objects that were previously used at Torre Abbey, objects similar to those that would have been used at Torre Abbey, and historic maps, plans, manuscripts, ephemera and photographs, and copies of the same that are useful for reference and research.  Torre Abbey will also seek to collect items that can be used to illustrate 800 years of the Roman Catholic faith in England.  
Fine and Applied Art

Paintings
To create a cohesive collection whilst also allowing scope for development, the Abbey will collect only items of recognised artistic merit, normally oils on canvas or water-colours, in the following categories:
a)  Topographical paintings of South Devon.  Omissions from the collections are works by John White Abbot (1763-1851) and some representative contemporary works.
b)  Marine and naval paintings of or connected with Torbay and the coast of South Devon.  The museum would in particular like to obtain works by the Brixham artist John Chancellor (1925-1984).

c)  Works that illustrate the theme of holidays and travel – by South Devon artists to the continent and by non-local artists to the South Devon Area.  This was identified as a prime exhibition theme during a review of the Abbey’s interpretative potential for the Torre Abbey Project.
d)  Works by artists born in or resident for a period in Torbay and South Devon.  Foremost amongst these artists is Tom Mostyn (1864-1930) and the Abbey would like to collect further works by Mostyn to illustrate the breadth and quality of his output.  Torre Abbey would also like to collect some portraits (appropriate to the gallery) by Robert Lenkiewicz (1941-2002), who worked in the South Hams as well as in Plymouth.  
e)  Landscape, marine, genre and portrait paintings by British artists of the 18th to 21st centuries, that are of high quality and fill gaps in the present collection with regard to style, technique, etc.  Mediocre works in these categories will not be collected.

f)  Paintings that may be exhibited as substitutes in terms of the artists, subject matter and style, for works known to have been collected and exhibited by the Cary family during their occupancy of Torre Abbey from 1662 to 1930.

Torre Abbey will not normally collect still life or abstract paintings.  However, so as to extend the theme of landscape, marine and portrait painting into the contemporary era (especially since some of the new spaces created during the refurbishment will be suitable for contemporary works) Torre Abbey will in future collect abstract works inspired by landscapes, seascapes and the human figure, provided that these are at least of regional importance, or are by recognised artists who have lived and worked in South Devon.

Prints, Drawings and Photographs
Apart from views of Torre Abbey and its environs, the museum will not collect prints, drawings and photographs, except where these complement an understanding of paintings and works of art in its collections or other original works of art by South Devon artists (e.g. artists’ sketchbooks and prints derived from notable local paintings).  Topographical prints, drawings and photographs of local scenes are actively collected by Torquay Museum, Brixham Heritage Museum, and by the Devon Record Office.  Offers of art prints will in the first instance be referred to Plymouth City Museum and Art Gallery and to the Royal Albert Memorial Museum, Exeter.
Sculpture

The museum may accept items of 18th or 19th century sculpture where these complement the existing collections.  The museum will actively seek to acquire examples of tools used by 19th century sculptors so as to help display the contents of the former workshop of Frederick Thrupp.
Applied Art:

The museum will collect items produced by the South Devon potteries, but only where they are of intrinsic artistic merit.  The museum will not collect South Devon ceramics merely because they extend the range of known types.  The appropriate repository for such works is Torquay Museum, which collects items to illustrate the development of the pottery industries.  
The museum will not actively collect silver, pewter and glass, although it may accept offers of such items where they complement the existing collections.

Should a major and comprehensive applied art collection be offered to Torre Abbey, then the propriety of accepting the collection and the most appropriate home for the collection, in whole or in part, will be discussed with other Devon museums.  Should the collection include significant numbers of duplicate items, then the museum will resist accepting the collection in its entirety just because it is a condition of the gift or bequest.  

Antiques, Furniture and Fittings:

The museum will not collect antiques, furniture or fittings unless they may be used in historical room settings in substitution for the original furnishings of Torre Abbey.  Future acquisitions are likely to be Georgian, reflecting the character of the house in its heyday.  Torre Abbey has over the years acquired a considerable number of furnishing items that are incompatible with the character of the house.  Due to limitations of space, Torre Abbey will during the life of this policy take active steps to dispose of these items, preferably by gift to other registered museums.

Social and Local History:
Torre Abbey will not collect items of social and local history unless they are relevant to the history of Torre Abbey and its former occupants or to major artworks in its collections.  This includes items relating to the life of Agatha Christie, which will be referred instead to Torquay Museum.  Torre Abbey may continue to display the Agatha Christie collection currently on loan from Matthew Pritchard and may wish to borrow items relating to Agatha Christie from Torquay Museum.  The long term future of the Agatha Christie collection is presently uncertain, and will depend upon the wishes of the family and their trustees.

Civic Items:

Whereas items illustrative of the use of part of Torre Abbey as a Mayor’s Parlour may be collected, gifts and memorabilia of a primarily civic nature will not be accessioned into the Abbey’s permanent collections.  Such items may either be passed into the care of the Chairman’s Executive or may be maintained by the museum staff as a separate Council collection. 

Books:

The acquisition of books and printed ephemera that relate to the collections and to the history and archaeology of Torre Abbey will be encouraged.  Because they were produced in multiple copies, books will not be accessioned unless they are rare.  

3. Period of time and/or geographical area to which collecting relates 

Torre Abbey as an historic entity should be taken to refer to the area of the medieval abbey and its immediate lands, and to its historic granges, estates, lands, chapels and other properties, as listed for example in Deryck Seymour’s Torre Abbey.  An Account of its History, Buildings, Cartularies and Lands (privately printed, Exeter 1977).  
South Devon as an area should be taken to mean the area of the Dartmoor National Park, and all that part of Devon that lies within twenty miles to the south-west, the south and the south-east boundaries of the Dartmoor national park, excluding the present administrative boundaries of the cities of Exeter and Plymouth.

4. Limitations on collecting 

The museum recognises its responsibility, in acquiring additions to its collections, to ensure that care of collections, documentation arrangements and use of collections will meet the requirements of the Accreditation Standard. It will also take into account limitations on collecting imposed by such factors as inadequate staffing, storage and care of collection arrangements.

Except where they are relevant to displays about the story of Torre Abbey, its occupants, and its existing fine art collections, the Museum will not normally collect items in the following categories:

Natural History

Ethnology

Philately

Numismatics

Geology

Textiles

Documents and other archive material

Agricultural Items

Military Items

Scientific Instruments

Costume

The Museum will not accept objects in serious need of laboratory or studio treatment where there is no realistic expectation that this treatment can be completed.  Neither will it acquire any item or collection that is likely to be beyond its capabilities and resources adequately to house and conserve.
Apart from items loaned to the Museum in connection with special events, or for a specific period, acceptance of items on the basis of long term loans will be resisted and arrangements made for donations to be by way of outright gift to the Museum.  The Museum will seek to avoid altogether the acceptance of items on “permanent loan”.  That phrase is ambiguous.
Bequests of items to the Museum that are made on condition that they be placed on permanent display or exhibited in a particular part of the premises, or together in a composite collection identifiable with the donor will be resisted.  Their acceptance imposes a burden on the Museum authorities and may cause embarrassment if it is not possible to comply with the request in due course.

5. Collecting policies of other museums 

The museum will take account of the collecting policies of other museums and other organisations collecting in the same or related areas or subject fields.  It will work through the Torbay Museums Partnership, the Devon Museums Group and the South West Regional Museum Hub to avoid conflicts of interest, to define areas of specialism, and to avoid unnecessary duplication and waste of resources.  
Although areas of overlap are inevitable, the intention is that Torre Abbey and the other Torbay museums (Torquay Museum and Brixham Heritage Museum) shall collect in complementary subject areas.  Whenever items are offered to Torre Abbey that are considered to fall outside its acquisitions policy, these items will be directed wherever possible to the appropriate local museum, having regard to any particular request by the donor.

The Royal Albert Memorial Museum, Exeter, and Plymouth City Museum and Art Gallery both hold a wider range of fine and applied art than Torre Abbey, including European art and non-topographical prints.  As both museums also collect works of art from the South Hams and Dartmoor, Torre Abbey will consult with these museums to avoid competing with them for potential new exhibits.  Wherever art items are offered to Torre Abbey that fall outside its acquisitions policy then, subject to the wishes of the donors, these items will be directed in the first instance to these museums, before being offered to other museums and National Trust properties in Devon, and thereafter to the wider museum community.

6. Policy review procedure 

The Acquisition and Disposal Policy will be published and reviewed at least once every five years. The date when the policy is next due for review is noted above. 

South West Museums Libraries and Archives Council (SWMLAC) will be notified of any changes to the Acquisition and Disposal Policy, and the implications of any such changes for the future of existing collections. 

7. Acquisitions not covered by the policy 

Acquisitions outside the current stated policy will only be made in very exceptional circumstances, and then only after proper consideration by the governing body of the museum itself, having regard to the interests of other museums. 

8. Acquisition procedures 

a. The museum will exercise due diligence and make every effort not to acquire, whether by purchase, gift, bequest or exchange, any object or specimen unless the governing body or responsible officer is satisfied that the museum can acquire a valid title to the item in question.

 b. In particular, the museum will not acquire any object or specimen unless it is satisfied that the object or specimen has not been acquired in, or exported from, its country of origin (or any intermediate country in which it may have been legally owned) in violation of that country’s laws. (For the purposes of this paragraph `country of origin’ includes the United Kingdom).

c. In accordance with the provisions of the UNESCO 1970 Convention on the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property, which the UK ratified with effect from 2002, and the Dealing in Cultural Objects (Offences) Act 2003, the museum will reject any items that have been illicitly traded. The governing body will be guided by the national guidance on the responsible acquisition of cultural property issued by DCMS in 2005. 

d. So far as biological and geological material is concerned, the museum will not acquire by any direct or indirect means any specimen that has been collected, sold or otherwise transferred in contravention of any national or international wildlife protection or natural history conservation law or treaty of the United Kingdom or any other country, except with the express consent of an appropriate outside authority. 

e. The museum will not acquire archaeological antiquities (including excavated ceramics) in any case where the governing body or responsible officer has any suspicion that the circumstances of their recovery involved a failure to follow the appropriate legal procedures, such as reporting finds to the landowner or occupier of the land and to the proper authorities in the case of possible treasure as defined by the Treasure Act 1996 (in England, Northern Ireland and Wales) or reporting finds through the Treasure Trove procedure (in Scotland). 

f. Any exceptions to the above clauses 8a, 8b, 8c, or 8e will only be because the museum is either: 

acting as an externally approved repository of last resort for material of local (UK) origin; or 

acquiring an item of minor importance that lacks secure ownership history but in the best judgement of experts in the field concerned has not been illicitly traded; or 

acting with the permission of authorities with the requisite jurisdiction in the country of origin; or 

in possession of reliable documentary evidence that the item was exported from its country of origin before 1970. 

In these cases the museum will be open and transparent in the way it makes decisions and will act only with the express consent of an appropriate outside authority. 

9. Spoliation 

The museum will use the statement of principles ‘Spoliation of Works of Art during the Nazi, Holocaust and World War II period’, issued for non-national museums in 1999 by the Museums and Galleries Commission. 

10. Repatriation and Restitution 

The museum’s governing body, acting on the advice of the museum’s professional staff, if any, may take a decision to return human remains, objects or specimens to a country or people of origin. The museum will take such decisions on a case by case basis, within its legal position and taking into account all ethical implications. 

11. Management of archives 

As the museum holds archives, including photographs and printed ephemera, its governing body will be guided by the Code of Practice on Archives for Museums and Galleries in the United Kingdom (3rd ed., 2002). 

12. Disposal procedures 
a.  By definition, the museum has a long-term purpose and should possess (or intend to acquire) permanent collections in relation to its stated objectives. The governing body accepts the principle that, except for sound curatorial reasons, there is a strong presumption against the disposal of any items in the museum’s collection.   
b. Deaccessioning will only be considered where there are sound curatorial reasons for so doing, which might apply for example in the case of items that are obviously unworthy of long-term preservation in the Museum, or items that are inappropriate to its collections, would be better placed in other Accredited Museums, and/or which would otherwise tie up storage, conservation and other resources that might otherwise be used to acquire and look after more appropriate objects.

c. The museum will establish that it is legally free to dispose of an item.  A final decision to dispose of an item will be taken only after due consideration and after the permission of any living donor (where traceable) has been obtained.  If the item was acquired with the aid of an external funding organisation, any conditions attached to the original grant will be closely followed. This may include repayment of the original grant. 
d. Decisions to dispose of items will not be made with the principal aim of generating funds.
e.  Any monies received by the museum governing body from the disposal of items will be applied for the benefit of the collections. This normally means the purchase of further acquisitions but in exceptional cases improvements relating to the care of collections may be justifiable. Advice on these cases will be sought from MLA. 

f. The decision to dispose of a specimen or object, whether by gift, exchange, sale or destruction (in the case of an item too badly damaged or deteriorated to be of any use for the purposes of the collections), will be the responsibility of the Heritage Working Party of Torbay Council, being the governing body of the museum in relation to its collections, acting on the advice of professional curatorial staff (supplemented by independent specialist advice, where appropriate), and not of the curator of the collection acting alone.   
g. Once a decision to dispose of material in the collection has been taken, priority will be given to retaining it within the public domain, unless it is to be destroyed. It will therefore be offered in the first instance, by gift, exchange or sale, directly to other Accredited Museums likely to be interested in its acquisition. 

h. If the material is not acquired by any Accredited Museums to which it was offered directly, then the museum community at large will be advised of the intention to dispose of the material, normally through an announcement in the Museums Association’s Museums Journal, and in other professional journals where appropriate. 

i. The announcement will indicate the number and nature of specimens or objects involved, and the basis on which the material will be transferred to another institution. Preference will be given to expressions of interest from other Accredited Museums. A period of at least two months will be allowed for an interest in acquiring the material to be expressed. At the end of this period, if no expressions of interest have been received, the museum may consider disposing of the material to other interested individuals and organisations. 

j. Full records will be kept of all decisions on disposals and the items involved and proper arrangements made for the preservation and/or transfer, as appropriate, of the documentation relating to the items concerned, including photographic records where practicable in accordance with SPECTRUM Procedure on deaccession and disposal.
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