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Torbay Mathematics Network Update
Issue 1 – Autumn  2011


Introduction
The Torbay Mathematics Network aims to:

· Engage with National Mathematics Agencies (eg NCETM) other regional bodies to remain up to date with current mathematics development

· Promote and deepen professional learning for all involved
· Promote  and facilitate a collaborative learning ethos across the network, where learning is seen as an ongoing process 
· Establish a well-informed Mathematics Talent Register from across the Network /  LA 
· Develop leadership at all levels across the entirety of the network, strengthening the network’s capacity for learning and leadership of learning
Following a launch meeting with headteachers and subject leaders, a steering group was established, comprising:

 
Debbie Weible – Oldway Primary School – Network Lead
 
Karen Crompton – Torre Primary School
 
Ann German – St Marychurch  Primary School
 
Ali Gold – Furzeham Primary School
 
Bernie Kennedy – Sacred Heart Primary School
 
Helena Palmer – Ilsham Primary School
 
Dawn Ryan – Warberry Primary School
 
Virginia Smyth – Watcombe Primary School
 
Jacqi Stephens – Hayes Primary School
 
Kirsty Woods – Ellacombe Primary School
Updates

MATHEMATICS NEWORK
The steering group has met a couple of times, to draw up an action plan. These meetings were part funded by the National Centre for Excellence in the Teaching of Mathematics (NCETM) which is very interested in supporting our work, and using us as a Case Study to inform national policy.

Following schools’ responses to our audit questionnaire we have set the following priorities:

· Develop Mathematics Subject Leadership

· Develop Mathematics Subject Knowledge

· Promote and facilitate collaborative working in mathematics
NATIONAL STRATEGIES

Now that the National Strategies have been archived, it has become increasingly difficult to locate useful resources. A search engine has been launched to support teachers in finding archived resources. 

http://www.teachfind.co.uk
MaST
Currently seven Mathematics Subject Leaders from Torbay are engaged in the Primary Mathematics Specialist Programme (MaST), through the Open University. This was set up in response to the recommendation of the Williams Review into primary mathematics teaching. 

National Curriculum Review

The new National Curriculum for Mathematics will be published in draft form in January 2012. The Secretary of State for Education has now made a public commitment in a speech to the Royal Society on 29 June that, rather than waiting for the formal consultation in January 2012, the development process will be opened up by sharing work in progress on Programmes of Study with subject communities for discussion and collaboration early in the autumn term.
This information should be available on the ACME website sometime in September, although the process is already behind schedule.
Professional Development Opportunities

Torbay Maths Network
Subject Leadership 
Subject Leader Support Days will be held each term as an opportunity for Subject Leaders to network, keep up to date with national and regional developments, develop their leadership skills and to engage in research together. This term’s training is planned for Thursday 3rd November and will be a fully funded day (including Supply Cost) – venue to be confirmed. The day will include updates, an introduction to research and training on Critical Skills in Mathematics. 
Advance notice: next term will have a focus on TA training and is planned for Friday 24th February.


Subject Knowledge Course
This training is open to all teachers on a first come first served basis and will comprise 5 days of training to develop Subject Knowledge in Mathematics. The course will focusing on those areas that are ‘hard to teach/ hard to learn’. Subject Leaders are currently being asked to identify key areas of need, after which the programme will be finalised. The first day is planned for Friday 24th November – further details to follow.
Other Local

Middle Leadership Development Programme
This programme is aimed at excellent teachers and Middle Leaders who are looking to develop their leadership skills even further. Using core materials generated by National College, it takes a practical approach to professional development where learners become involved in co-constructing their learning to ensure focused development. Real in-school contextual needs are met while leaders develop their own self awareness and abilities to lead others through change.
Further information about the programme and application process can be sought from Pippa Bennett :  pbennett@oldwayschool.co.uk
Recruitment for Cohort 2 opens on 12th September 2011 and closes on 30th September 2011 at 5pm 

Selection takes place by 21st October 2011. The programme start date is Friday 4th November 2011.

Please note that successful completion of the programme requires a significant time commitment on the part of the participant and their senior learning colleague. It is therefore advisable that potential participants discuss the appropriateness of the programme with their head teacher prior to application. 
National

MAST – cohort 3
The Open University is now recruiting for Cohort 3 of the MaST programme.  The first year is a standalone module, designed around the teacher examining their own practice in terms of raising awareness of the teaching and learning of mathematics. This first module is still fully Government funded.  The second module works on developing the practice of colleagues in school using the understanding developed in year 1.
For further information/ application form contact Debbie Weible (dweible@oldwayschool.co.uk) or Liz Ross (e.a.ross@open.ac.uk)

NCETM 
Are you familiar with the NCETM portal? It contains a wealth of resources to support both mathematics subject leadership and mathematics teaching.
Why not check out the Self Evaluation Tool, a tool for auditing and assessing subject knowledge and subject specific pedagogy. 
https://www.ncetm.org.uk/self-evaluation/ 
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  If you wish to contribute an article of interest for a future edition or to be added to the mailing list, please forward to Debbie Weible : dweible@oldwayschool.co.uk [image: image15.wmf][image: image2.emf] 
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MATHS CHALLENGE





CHICKENS AND SHEEP





A farmer has a farmyard which contains both chickens and sheep. The farmer knows there are 26 heads and 74 legs. How many chickens and how many sheep are in the yard? 
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