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Torbay Leadership Academy 
Issue 2 – Autumn  2011


End-of-Half-Term 

SPEEDY  UPDATE !
EXTENDED DEADLINES
Deadline EXTENDED into NOVEMBER for

Leadership Development Programmes
Middle Leaders Development & Aspirant Head Programme

As we move into the Annual Performance Management Cycle time of year,
this is a good time to be looking towards your career development.
This could well be the last year that these programmes are subsidised.
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LOCAL  CPD
L1.1
TOMORROW’S LEADERS TODAY – ASPIRANT HEADTEACHER PROGRAMME

The Aspirant Headteachers’ Programme is an innovative professional development programme, initially funded by a grant from the National College to support succession planning. Its aim is to inspire and accelerate the development of middle and senior leaders who aspire to headship and to develop a generation of school leaders who can advance education in the 21st century.

Three cohorts have successfully completed the programme and many of those participants have subsequently achieved leadership promotions, including Headship and Deputy positions. The programme is open to primary/special and secondary teachers. In all three cohorts colleagues commented on the positive benefits of cross-phase working and learning.

Throughout the programme, participants are able to explore leadership in a range of contexts, with opportunities for them to reflect on and develop their own leadership skills within their individual settings. One of the strengths of the Aspirant Headteachers’ Programme is its focus on leadership in its widest sense, not simply in the context of education. At last year’s launch conference the inspector i/c Tactical Aid Group Devon and Cornwall Police, gave a very thought-provoking presentation on “Leadership Under Pressure”. Previous cohorts visited Dartmouth Naval Training College. 
A key element of the programme is the opportunity for participants to engage in leadership case studies by visiting several outstanding schools, both primary and secondary. In January, the participants of last year’s cohort visited two federated primary schools in Oldham, with a focus on leaders realising their vision and bringing about necessary change. In May, the group visited Haysbrook School, an outstanding all boys secondary school in Kent, which is a National Support School with a leadership team of joint co-headteachers.

In addition to these school visits, participants are supported in career planning and guidance for headship applications and interviews. Participants also complete a detailed personality profile, which enables them to identify their individual strengths and areas for development. Opportunities include access to leadership seminars with speakers of national renown.
Further information about the programme and application process can be sought from Karen Pollock: kpollock@shiphay-primary.torbay.sch.uk
RECRUITMENT  ....
STILL OPEN INTO MID-NOVEMBER
Please note that successful completion of the programme requires a significant time commitment from participants and support from the school to cover supply costs. 
It is therefore advisable that potential participants discuss the appropriateness of the programme (possibly as part of Performance Management) with their headteacher prior to application. 
L1.2   MIDDLE LEADERSHIP DEVELOPMENT PROGRAMME

This National programme is nearing completion of the first cohort following a successful pilot last year. It is aimed at excellent teachers and Middle Leaders who are looking to develop their leadership skills even further. Using core materials generated by National College, it takes a practical approach to professional development where learners become involved in co-constructing their learning to ensure focused development. Real in-school contextual needs are met while leaders develop their own self awareness and abilities to lead others through change. 

Schools from across Torbay and South Devon have so far been involved and have included both primary and secondary sector. Middle Leaders have engaged in focused in-school leadership projects ranging from ‘Calculation in EYFS, to ‘Leadership Skills in Yr Six’ to ‘Raising attainment in GCSE History’ to ‘Raising attainment of pupils receiving free school meals’. These projects necessitate enquiry and research to establish focus of change and active ownership by all involved. Middle Leaders are supported in their development by a coach in school and by the National College Licensed Facilitator, Pippa Bennett from Oldway. Two others have recently been appointed:  Karen Pollock and Tracy Hale.  

Benefits cited 
· Teaching in a way that leads to relentless enquiry, questioning of own practice and knowing how to seek answers and use outcomes to improve practice 
· Collaborative culture, reciprocal support; increased expertise through coaching, mentoring
· Opportunities for schools to become more self sustaining
· An in-school leadership challenge completed by the Middle Leader supported by a senior Learning Colleague (preferably not the head teacher)
· Identify own personal effectiveness and how to develop it beyond the programme/for life!
· Exposure to high quality leadership learning experiences which develop their leadership capacity
· Access to high quality learning resources from National College website/online learning experience
· To  benefit from an explicit and sustainable Local Authority strategy to secure the future recruitment and retention of high quality school leaders
· Opportunity to develop ‘Leadership in context’  
· Exposure to links with National College for Leadership of Schools and Children’s Services TDA, Leadership academy and Regional Leadership networks
· Completion certificate from National College; potential for Master’s accreditation

Further information about the programme and application process can be sought from Pippa Bennett :  pbennett@oldwayschool.co.uk
RECRUITMENT  ....
STILL OPEN INTO MID-NOVEMBER

Please note that successful completion of the programme requires a significant time commitment from participants and support from the school to cover supply costs. 
It is therefore advisable that potential participants discuss the appropriateness of the programme (possibly as part of Performance Management) with their headteacher prior to application. 
L2

LOCAL LEADERSHIP NEWS 

Leadership Development Opportunity  ….. ON THE DOORSTEP!

Torbay’s Improving  Schools Partnership was launched at IRCC on Monday October 10th.

Representatives from  each of the 5 Teaching & Learning Networks  were showcasing some of their early developments, and intended direction of travel, to meet priorities in the 5 areas identified after audit:

English
Mathematics

ICT

SEN & Inclusion

Curriculum Development 
The initiative offers a range of opportunities for leadership development  in each of the 5 key areas, as joint practice development and practice transfer take root in this school-supporting-school strategy.
David H Hargreaves has written two thinkpieces about what a future self-improving school system might look like and explores the conditions necessary to sustain such a system. Read more about the thinkpieces and download the full reports below:

· Creating a self-improving school system
· Leading a self-improving school system
If you wish to contribute an article of interest or to be added to the mailing list, please forward to :

Maura O’Donoghue – maura.o’donoghue@torbay.gov.uk 
R1

REGIONAL  LEADERSHIP  CPD
Specialist Leaders of  Education [SLEs]

Specialist leaders of education (SLEs) are outstanding middle and senior leaders who have the skills to support individuals or teams in similar positions in other schools. They understand what outstanding leadership practice in their area of expertise looks like and are skilled in helping other leaders to achieve it in their own context.

The Schools White Paper announced the creation of the SLE role to help raise standards and improve the quality of school leadership through school-to-school support and peer-to-peer learning. This new designation recognises the important role that senior and middle leaders play in improving schools and outcomes for children. 

The aim is to designate up to 1,000 SLEs within the development year (2011-12) building up to 5,000 in 2014-15, and with an eventual total of 10,000 nationwide.

SLEs will work beyond their own schools, supporting individual or groups of leaders using a high-level

coaching or facilitation approach that draws on their knowledge and expertise in their specialist area.
This may involve a variety of support approaches, for example:

· one-to-one support

· facilitated group support

· use and analysis of data

· diagnosis of strengths and areas for development
SLEs will support the professional development of leaders. Their work may also potentially play

a key role in succession planning by helping to identify potential future leaders.
As well as supporting other schools, it is expected  that SLEs will also be able to engage with other

opportunities and areas of work. This could include, for example, undertaking research activity

on behalf of teaching schools and the National College, or engaging with local or national policymakers

in relation to particular specialisms.
Short case studies from pilot SLEs are on the National College website : nationalcollege.org.uk/sle
The SLE role will develop throughout the teaching school design and development year (2011-12) 
Eligibility for SLE Role

SLEs can come from any school, not just outstanding schools

The eligibility criteria focus on :

· Experience

· Track record

· Capacity and commitment

· Skills

Full details can be found on the National College website,  along with an agreed list of areas of specialisms for SLEs.

Teaching Schools will also set their own prioritisation criteria, according to need / demand in a given area
Applications for SLE posts

National application round - Apply online. Open now, closing on November 25th 
An initial sift by National College to check that applicants  :

· have leadership responsibility

· have two years leadership experience

· have two years experience  in their specialist area

Applicants NOT meeting the above criteria  will be notified by the College

Applications meeting the initial sift will be passed to Teaching Schools [ Oldway Teaching School Alliance] for assessment by a panel.

All applicants will then be invited to an assessment exercise, which will include an individual presentation and an observed group discussion.

Teaching Schools [ Oldway Teaching School Alliance] will notify applicants of the outcome.
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NATIONAL  CPD
National College

Current Professional Development Programme

Advanced Diploma of School Business Management: Open date tbc
Certificate of School Business Management:               
Next round opens in November
CIPFA Financial Reporting for Academies:                  Closing date 31st October 
Equal Access to Promotion



Closing Date 2nd December 

Future Leaders 





Closing date 6th March 2012

Head Start: 






Always open
Mentor Plus scheme: 




Always open
Middle Leadership Development Programme: 

Open 14 November
Primary Executive Headteacher (PEH) provision: 
Always open
School Inspection Shadowing Programme: 

Always open
Specialist Leaders of Education Programme

Closing date 25th November

Strategic Leadership of CPD :  



Always open
For full details above course events, please refer to National College website :

www.nationalcollege.org.uk[image: image3.png]


[image: image4.emf] 

[image: image5][image: image6][image: image7][image: image8][image: image9][image: image10]













































Newsletter  1

