[image: image1.png]supportingpeople

supporting independence



                                                          [image: image2.png][ORBAY



                                      


Torbay Supporting People 

Homelessness & Criminal Justice Strategy Sub Group

Terms of reference

1. Membership 

         The membership of the Stakeholder Strategy Sub Group will include representatives of following bodies:

· Torbay Council Supporting People Team

· Devon & Cornwall Probation Service

· Torbay Drug and Alcohol Action Team

· Safer Communities Torbay

· Torbay Council Housing Service

· Devon & Cornwall Police

· Torbay Care Trust 

· Voluntary Sector stakeholder organisations 

· Representatives of Local Supporting People provider organisations

· Representatives of people who use local Supporting People services 

2. Organisation

2.1 The membership of the group will be reviewed annually and The Chair of the Stakeholder Strategy Sub-Group will be elected annually. 

2.2 The Devon & Cornwall Probation Area (DCPA) will service stakeholder strategy sub-group meetings. 

2.3 The Commissioning Body wishes the membership of the Group to be broadly representative of providers and users of Supporting People Services in Torbay and for the Group to have direct knowledge and experience of services for homeless people known to the criminal justice system who need support.

3.     
Frequency of meetings

3.1    It is envisaged that the Group will meet bi-monthly.  The meetings will normally take place on the 1st Monday of the month, in the Pearl Assurance House meeting room. 

4. Agenda and Minutes

4.1 The agenda will be agreed by the Chair in consultation with the Supporting People Team and members of the Group.  It will be distributed with accompanying reports one week before each meeting.

4.2 The minutes of the meeting will be circulated to the Group for comment within two weeks of the meeting.  

4.3 Minutes will be agreed at the following meeting.

4.4 An administrator from DCPA will take the minutes of each sub-group meeting.

5 Technical Support

5.1
Technical support on the Supporting People programme, strategy and contracts will be provided by the Supporting People Service Development Officer with responsibility for homelessness and criminal justice.  
6.
Decision Making

6.1 The overall principles are transparency of decision making, and consensus and approval rather than voting. 

6.2 In the absence of a consensus, any decision to be proposed or to become binding must be supported by at least one provider. At least 3 agencies must be present for a vote to take place.

6.3
Where it proves impossible to reach a consensus or a binding decision by the rules of 6.2, the Commissioning body will be the final arbiter.

7.0    Role and responsibilities

7.1     The Group’s role is to be the key group in shaping the direction and priorities for housing and Supporting People services for homelessness and criminal justice in the Torbay area.

7.2 
The main responsibilities of the Group are to:

· Ensure that the Supporting People services for the homelessness and criminal justice sector are developed in full consultation with all local stakeholders; 

· Monitor the performance of housing and supporting people actions within the Homelessness and Criminal Justice Strategy and ensure they are progressed;

· Ensure appropriate working links to any sub groups of the Homelessness and Criminal Justice Strategy in particular, the Safer communities Joint Commissioning Executive, and the Divisional Management Team of DCPA.

· Work in partnership to develop monitor and review targets;

· Monitor progress towards the achieving goals set in the Supporting People 5 Year Strategy action plan.

· Contribute to needs assessment and analysis

8. 
Aims and Objectives

8.1 All activity of the group is directed toward the ultimate gaol of creating socially cohesive and inclusive communities. 

8.2 The overall aims of the group are to:

· To facilitate the delivery of the Supporting People 5 year Strategy, the relevant targets of the LAA, and the Homelessness & Criminal Justice Strategy

· To work in partnership to develop on-going assessment of support needs in the Torbay Area

· To champion future developments for the sector and ensure support needs are being met

· To input to housing policy relating to anti-social behaviour, homelessness and criminal justice, and substance misuse, including the development of joint protocols 

· To link with other agencies to share and facilitate good practice in the sector

8.3
The overall Objectives of the group are:
· To contribute to the delivery of the Supporting People Strategy, Housing Partnership Strategy, Community Safety Strategy, the Reducing Re-offending Action Plan, and the Drug Treatment Plan, through representation on other strategic groups as appropriate.
· To develop a multi-agency strategic approach to the development and implementation of housing policy relating to homelessness, criminal justice and substance misuse
· To share information about changes to the sector (professional, national, regional)
· To inform local policy and plans for the delivery of services
· To identify gaps in the current provision
· To participate in sector reviews and make recommendations for improvements
· To identify appropriate staff skills and competencies required to deliver planned services across the sector
· To contribute to the development of a sector wide training programme intended to improve staff skills and knowledge.
9.0
 Membership

9.1 Membership of the Strategy Sub Group is agreed for 2006/07 as:

	Name
	Position
	Service

	IT
	Finance Manager
	DAAT

	VS
	Housing Needs Manager
	Torbay Council

	CS
	Co ordinator
	DAAT

	RR
	Partnership & Performance Manager
	Probation Service

	IM
	Police officer
	Devon and Cornwall Constabulary

	KP
	
	

	FM
	Supporting People Manager
	Torbay Council

	ND
	Contract manager
	Supporting People

	KF
	Manager
	Langley House Trust Torbay

	SC
	Manager
	Jatis Project

	KG
	Housing Interventions Officer
	Probation/Supporting People

	SC
	
	

	SP
	Outreach Worker
	Shekinah Mission


9.2 
Circulation list

	Name
	Position
	Service

	PM
	Housing Assistant
	Supporting People

	LH
	Service Development Manager
	Supporting People


10.0 Conflict of interest

10.1 
Strategy Sub Group members will be subject to Torbay Council’s code of conduct and procedure for registering outside interests. Sub group members will declare personal interest in any item under discussion and absent themselves from the whole meeting or part of the meeting while the subject is being discussed. 

11.0 
Confidentiality

11.1 As the Group’s work involves recommending Commissioning decisions, discussions are confidential to the agencies represented on the Group.

11.2 In the case of making recommendations on the outcomes of service reviews, decisions made by the group are confidential until the Commissioning Body has considered the decision and the provider has been informed of the decision. The opinions expressed by individual members of the group remain confidential.

12.0
Freedom of Information

12.1 Some of the agencies that form the Homelessness & Criminal Justice Strategy sub group fall under the scope of the Freedom of Information Act 2000 and must comply with the provisions of the legislation.  Information provided to the group may be subject to disclosure if an agency that is covered by the Act receives a request for the information.

12.2 Any agency receiving a request for information that has been provided by the group should advise the relevant agencies of the information requested, and give them opportunity to raise any objections they may have.  However, it should be noted that the final decision to disclose or withhold the information rests with the agency that received the request.

13.0
The press

13.1 
If any member of the group is approached by the press, they should refer the query to the press office of Torbay Council or contact a member of Torbay Council staff on the group, who will refer the query.
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