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Torbay Strategic Partnership – Action Plan 2004/2007

ACTION PLAN REVIEW – October 2006
Improving Torbay’s economy – towards a prosperous Torbay

Key:-


Action completed on or ahead of target

Action completed within 1 month behind target

Action 1 month or more behind target
	 
	Action
	Anticipated benefits
	Anticipated Benefits Realised - Outcomes
	Lead responsibility Other Partners and agencies involved
	Time Scale
	Progress

Smiley Faces
	Notes

	4         TOWARDS A PROSPERSOUS TORBAY 

4.1       Creating More And Better Jobs

	4.1.1
	Work with all appropriate agencies to develop at least one site suitable for the establishment of new commercial enterprises


	Creation of jobs and expanding businesses
	Land brought into economic use.
New jobs and new businesses.
	Torbay Development Agency Ltd plus South West Regional Development Agency (SWRDA), Government Office South West and private sector


	
	
	Although three sites have been identified namely Edginswell, Yalberton Road and Long Road South development has not been possible. Planning applications have not been approved for two whil TDA continues to work with the SWRDA  on the development at Long Road South. It is expected that construction at this site will being in 2007.

	4.1.2
	Develop new managed workspace units and starter workspace units across bay and establish a quality innovative and enterprise service


	Creating and growing new business and developing young people into enterprise
	200 new jobs

20 new businesses


	Torbay Development Agency Ltd, Business Link, South Devon College, South West Regional Development Agency
	2006/07
	
	The first of the managed workspace units was  opened September 2006 within the new South Devon College site. A second site in Torquay will begin construction in 2007 with a third site to be identified.


	4.1.3
	Establish business support function serving the business community of Torbay


	Encourage business growth and job creation
	Improved access for businesses to support
	Torbay Development Agency Ltd, Business Link
	2004/05
	
	The consolidation of business support services under the broad banner of Torbay Business Bureau will be formally launched end-March 2005



	4.1.4
	Ensure that Torbay is marketed nationally and internationally as an attractive place to invest


	Raise business profile. Attract investment
	Increased inward investment
	Torbay Development Agency Ltd plus South West Regional Development Agency 


	Ongoing
	
	

	4.1.5
	Work with the fishing industry to develop a clear strategy for sustainable development


	Fishing is maintained as significant industry
	Maintaining Brixham’s position as the leading fishing port in England & Wales.
	Torbay Development Agency Ltd, Brixham 21 , South West Regional Development Agency, Government Office South West, Brixham Trawler Agents


	Ongoing
	
	Sustainable development of the Brixham based fishing industry is primarily related to development of a new and updated fish market with the right facilities and with associated space for support industries. This project is on schedule for completion end 2008 

	4.2        Regenerating Our Towns And Communities



	4.2.1
	Achieve phase 1 of Brixham harbour regeneration
	Road and new fish market plus waterside facilities and workspace
	300 new jobs
£30 million of new value to the economy

25 new businesses
	Torbay Development Agency Ltd, Torbay Council, Brixham 21, Brixham Trawler Agents,
	2008/09
	
	This project is on schedule for completion end-2008

	4.2.2
	Work with the communities and Brixham 21 to redevelop the town centre of Brixham to meet current and future needs


	New central car park, retail units, housing and revived town centre
	140 new jobs

New supermarket
	Torbay Development Agency Ltd ,Brixham 21, South West Regional Development Agency, Government Office South West, Private investors, community
	2007/08
	
	This project is on schedule for completion end-2007

	4.2.3
	Develop a park and ride facility for Brixham
	Overcome parking and 

transport issues
	
	Torbay Council Transport Division, Brixham 21, Torbay Development Agency Ltd


	2005/06
	
	Bernard – TDA is not taking the lead on this part of the project. However Environment have successfully developed plans for Park & Ride start up approx May 2005

	4.2.4
	Work with local groups to develop and enhance floral decorations in each town, and aiming to achieve wins in regional and national heats of annual Britain in Bloom Competition.
	Creating the atmosphere for tourists and residents
	
	Town Teams
	Annual
	
	

	4.2.5
	Deliver subsequent Phases of the public realm scheme for Torquay harbourside


	Improved harbourside and streetscene
	£3.5M investment in Phase 3.

Influenced further investment from private sector.

More maritime events
	Torbay Development Agency Ltd and Torbay Council
	Ongoing
	
	Torquay harbourside upgrade commenced Spring 2005. Projects delivered include the New South pier pontoon in Spring 2005 and in 2006 Public Realm Phase 3. Outer harbour town dock planned early-2007.

	4.3      Making Torbay A Quality Year Round Visitor Destination



	4.3.1
	Work together to raise standards in the tourist industry by investment in both new and existing Tourist facilities


	Sustainable tourism industry.
	
	Torbay Development Agency Ltd, wide ranging tourism groups
	Ongoing 
	
	TDA continues to work with the industry and groups including the Attractions Marketing Partnership to promote the value of investment in new facilities.

	4.3.2
	Work with industry and education, to identify training needs and establish provision to meet those needs


	Better trained staff, all year round work, customer care and career opportunities  in tourism


	
	Torbay Development Agency Ltd, Business Link, Regional Development Agency and local tourist businesses
	Ongoing 
	
	Work has continued with the industry and organisations such as the Regional Development Agency and the South Devon College to refine proposals for a training scheme aimed at raising quality. Business support continues to be offered through our partners in the Torbay Business Bureau. 

	4.3.3
	Work with the private sector, to exploit the potential of Torbay as a venue for national and international water borne sporting events


	Creates extra tourist business and new reasons for visits and spend.
	
	Harbours, Torbay Development Agency Ltd, Yacht and sailing/boating clubs, Trade Associations.
	Annually especially 2005, ”Year Of The Sea”
	
	The opening of the Phase 3 of Torquay Waterfront has stimulated further interest in the Bay as a destination. TDA continues to work with partners on ensuring delivery of approx 50 events per year.

	4.3.4
	Engage in partnerships with other ports in the region to build our growing reputation as a destination for cruise ships


	More visits, increased tourism 
	More cruise ship visits hosted adding to Torbay’s reputation as a leading maritime destination.
	Destination South West, Torbay Development Agency Ltd, Harbours, Trade Associations


	Annual
	
	No specific dates – this really is ongoing

	4.3.5
	Commence work on a project aimed at the establishment of a major new visitor attraction for Torbay within five years
	New Attraction and reason for visits to area
	Increased visitor numbers.
	Torbay Development Agency, Private sector
	2008/09


	
	We have identified Quay West as one new attraction project that we wish to support.The project will remain largely in private sector hands such that the operators will determine the time frame



	4.3.6
	Work with all sections of the tourist industry to ensure that Torbay is effectively marketed as a major, year round quality resort


	Profile and visitor numbers maintained and developed
	
	Torbay Development Agency Ltd plus trade and 

South West Tourism.


	Annual
	
	New tourism strategy published December 2004 and out for consultation

	4.4      Improving Access To Torbay



	4.4.1
	Work with public transport operators to ensure the best possible levels of affordable service to convenient points of access to major access points


	Quality public transport.-less congestion.

Improved health due to reduced air pollution
	
	Torbay Council transport division , bus companies , rail companies, taxi operators.


	Ongoing
	
	Ongoing

	4.4.2
	Work with communities and transport undertakings to investigate alternative means of gaining access eg park and ride and ferries.
	Less congestion.
	
	Torbay Council Transport division. Brixham 21, Torbay Development Agency Ltd 


	2005/06 in Brixham
	
	Comprehensive study already commenced with recommendations in time for season 2005

	4.4.3
	Continue to support the development of Exeter Airport as the principal gateway airport for Devon, Cornwall and West Somerset


	For tourism and business. Create access to and from South West.
	
	Torbay Development Agency Ltd, South West Regional Development Agency, Devon County Council, Exeter Airport, Industry and tourism business.


	Ongoing
	
	No specific dates

	4.4.4
	Seek planning approval for the Kingskerswell bypass


	Agreement to build road starting 2008.
	
	Devon County Council. Torbay Council, and support from all agencies


	2005
	
	

	4.4.5
	Work with appropriate agencies to effect improvements to the Ring Road and Tweenaway Cross, to ease access to potential development sites.


	Improved road safety, less congestion and ability to develop industrial sites.
	
	Torbay Council, Torbay Development Agency Ltd, and developers
	2006/07
	
	


