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Funding
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2010/2011 2011/2012 2011/2012

Description Out-turn Full Year Full Year

Projection Projection

(Minimum (Maximum
Spend) Spend)

£ £

10,000 10,000Prevention Fund 3,356.29

DCHA Contract 514 Add'l floating support from 07/09/2010 8,747.94 15,500 15,500

Family Mediation Project Workers (Jointly commissioned service 48,232.00 54,670 54,670
(Housing Services £5,000, Supporting People £15,000)

Checkpoint Food parcels 400.00 400 400

Young Devon:-
5 Contracted Placements:-

Host Families Emergency Accommodation Post 05/10/2010 9,962.21 24,770 4,770

£
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Young Devon Emergency Accommodation 20,185.05 20,070 20,070
Support

Up to 5 Spot Purchase Placements:-

Host Families Emergency Accommodation Post 05/10/2010 13,337.2 0 24,770

Young Devon Emergency Accommodation (£14.28 per day) 4,084.08 0 26,061
Support

108,304.78 118,970 169,801

Funding from Children's Service 150,000.00)

Transfer from Reserve (41,695) (41,695)

Over / (Under) Spend (41,695.22) 83,713 134,544
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Protocol process

mediation

ETA placements

Number (where Notes
applicable)

Referrals to Check Point for 238 Direct referrals and via drop-in

Placements with kin / family network 22

43 or 47

Data not available for quarters 1 & 2

Only 28 records have no data anomalies. Of those, data from quarters 3
& 4 shows four returned home after short stay. Mediation data shows 38
placements into ETA over the full period; could be due to lack of clarity
of accommodation status pre October 2010 with host families.

In need of housing/children’s services
intervention

Prevention Fund

FGC undertaken

YP told rights

Pathway meeting 4

Initial Assessment completed 20

Core Assessment completed 13

S20 acceptances

Homeless apps taken 1

Homeless acceptances 1

Case discussed at prevention panel Held fortnightly

56

21

1 Only one referral made

22 Should equal number placed in ETA at least

future pathway

and IA’s accepted / progressed.

Number of individuals receiving a payment

Low number highlights risk that yp and family not involved in planning

Shows average 45% of ETA placements result in IA

No record of why 7 IA’s did not progress to CA.

Very low number does not correspond with totals for placements in ETA
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Fit with original projection (developed in 2009 to identify additional finance resource required)

* Notes: Data included for IA, CA and Child in Care is based on figures from July 2010 to June 2011 and therefore doesn’t provide
a direct data match but is 12 months data; therefore it is not possible to determine an accurate analysis. The data illustrated should
be used to highlight trends and exceptions.

Projected map of need August 2009

Present as having Housing need Refer on

Presenting
as in need
of
assessment
of housing
need

IA
10 days

Initial
assessment
completed -
CAF

CA
35
working
days

Core
Assessment
Complete -
Diversion?
To one core
panel Child
In Care

Needs
assessed
Parenting?
Plan

Child
in

Care

192 83% 159 25% 40 25% 10 90% 9

Actual map of need for April 2010-March
2011

Present as having Housing need Refer on

Presenting
as in need
of statutory
housing /
child in
need
services

IA
10 days

Initial
assessment
completed
– Care to
Community
Team
Assessment

CA
35
working
days

Core
Assessment
Complete -
Diversion?
To one core
panel Child
In Care

Needs
assessed
Parenting?
Plan

Child
in

Care

238 24% 56 56% *26 65% *17 100% *17
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Placement emergency accommodation
accommodation • Placements with kin – who has the authority to do this and how are they

funded?

• Where placement used as ‘respite’ how should rent be paid?

• Delivery model should meet the needs of more chaotic young people

• Clarity needed on who does ‘intention to claim’ housing benefit

• Work needed with families to discuss implications on finance of placement

Young Person told their • Is there duplication here as undertaken by Check Point in prevention stage and
rights Housing/Children’s Services at assessment? Does it matter there is

duplication?

• Important young people and their families are given a consistent message from
all partners regarding legal responsibilities and implications (i.e. losing child
benefit)

Pathway Meeting • Not taking place (staff capacity issues)

• Young person needs opportunity to participate in planning their own journey

Stage 3 – Initial Assessment • Can a joint assessment be undertaken by Housing/Children’s Services/Check
Assessment Point as standard process – how? Need to review best practice.
and move on • Still lack of clarity re which legislation takes precedence at emergency

temporary stage. Are they homeless? (Housing Act) Are they a child in need?
(Children’s Act) Legal Clarity please1.

• Assessment and all case notes of young person to be owned by young person
to avoid duplication of ‘story telling’ and work by staff

• IA undertaken by CTC worker and not Children’s social care. Results in less
capacity to support young people with S20 duty.

Core Assessment • Time scales not always manageable, more important the process is needs led

Homelessness • Not taking place.

1 yrlcleaentgemJudrkwauthSoethginstatices)rvSen’sldreChiofhalfbe(onCTCthwiisthoningtrainfordneeethntifieside16dan8natiomendRecom
mentassessfurthergdinpenodationmmaccoteriminforpartmentdegusinhoethtoeoplpengyouostssignp
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Assessment

Move-on from • No move on supported accommodation in Brixham
emergency placement • Silting up of emergency accommodation due to young people with Section 20

status wishing to remain in placement

• Need to be clear on role of emergency accommodation; short term with move
on for everyone and / or option for placement to become long term supported
accommodation. Staying Put good practice guidance should be acknowledged
in reducing moves for children looked after.

Stage 4 – Panel meetings • No mental health representation or agreed process for referrals
Homelessness
Prevention
Panel

• Panel meeting changed from original terms of reference

• Currently exclude over 18’s and eligible care leavers

• Lacks any administrative support to collate information prior to meeting

• Need opportunity to evaluate lesson’s learnt

• Link to strategic overview important
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Number of days spent in Emergency Accommodation
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