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Monitoring and evaluating professional development: a checklist

Use these questions to help you evaluate and move forward your practice:

» What methods are used to monitor the CPD undertaken?
> How is the quality of CPD evaluated?
> How do you examine the short term and longer-term effects of CPD?

» What measures are used to evaluate impact - effects on staff, pupils
and school?

» How is the information gathered?

» Who shares and discusses this impact?

> How are the outcomes of CPD disseminated?

> How is the information about impact used to influence school planning?

» What attention is paid to Best Value and Value for Money principles?
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