
Appoint a Plan Co-ordinator

E.g. SENCO, teacher, health visitor, social worker or 

school nurse

Child’s additional needs identified

Refer to 

appropriate services via the 

Local Offer &/or professionals if 

appropriate

Education

Educational Psychology

Early Years / Portage

Hearing Impairment Service

Visual Impairment Service

Outreach Services

Attendance Officer

Social Care

Youth Offending Team

Social Care

Children’s Disability Team

Health

Speech and Language 

Therapy

Paediatrician

Occupational Therapy

Physiotherapy

Children and Family 

Guidance / CAMHS

Other

Act upon advice

Collate reports / evidence

Advice provided to Plan Co-ordinator

 

First Review after 1 term

What’s working/what’s not?  Amend plan if necessary

Does the child still need additional support?

refer to ‘Making Statutory Assessment’ criteria

Decision

Complete Request for Statutory 

Assessment (RSA) checklist and 

attach reports

Obtain parent’s consent to share 

information

Complete Appendix A with parent – 

refer to parent guidelines

Child to remain on Early Years / school 

support with appropriate multi agency 

support

Torbay SEND Support Process – TSSP1

(Pre Request for Statutory Assessment process for Early Years and Schools)

Submit to the Local Authority (see 

EHCP Pathway) 

Yes No

Second Review after 2 terms (unless required before)

What’s working/what’s not?

Local Offer

Universal, Targeted and 

Specialist services offering 

support to children with SEN 

and/or a Disability

 

TSSP1 – v2

Linked to final C of P

Schools
6.14 Identification

6.44 Identification

6.45 Assessment

6.48 Formal notification

 to parents 

(C of P)

Early Years

5.25 Identification

5.39 Assessment

5.41 Involving 

Parents (C of P)

Early Years 5.40 

(C of P)

Early Years

 5.43 – 5.46 

(C of P)

Early Years

5.49 (C of P)

Schools

6.49

(C of P)

Schools

6.53

(C of P)

Schools

6.63 (C of P)

Link 9.14 (C of P)

CLICK boxes for 

hyperlinks to SEN 

Code of Practice

(C of P)

http://www.torbaydirectory.com/kb5/torbay/enterprise/family.page
http://www.torbay.gov.uk/draftsencodeofpracticestatutoryguidance.pdf#page=134
http://www.torbay.gov.uk/index/yourservices/education/sen/codeofpracticeapprovedbyparliament.pdf#page=94
http://www.torbay.gov.uk/index/yourservices/education/sen/codeofpracticeapprovedbyparliament.pdf#page=83
http://www.torbay.gov.uk/index/yourservices/education/sen/codeofpracticeapprovedbyparliament.pdf#page=86
http://www.torbay.gov.uk/index/yourservices/education/sen/codeofpracticeapprovedbyparliament.pdf#page=87
http://www.torbay.gov.uk/index/yourservices/education/sen/codeofpracticeapprovedbyparliament.pdf#page=87
http://www.torbay.gov.uk/index/yourservices/education/sen/codeofpracticeapprovedbyparliament.pdf#page=101
http://www.torbay.gov.uk/index/yourservices/education/sen/codeofpracticeapprovedbyparliament.pdf#page=102
http://www.torbay.gov.uk/index/yourservices/education/sen/codeofpracticeapprovedbyparliament.pdf#page=103
http://www.torbay.gov.uk/index/yourservices/education/sen/codeofpracticeapprovedbyparliament.pdf#page=145


(A) Request for assessment / child or young person 

brought to LA’s attention

(C) 2 weekly EHCP Panel 

Decide whether to conduct statutory assessment

(Education, Social Care, Health)

(D) SEN Officer holds person centred meeting with 

parent/young person to gather views on needs,  

required outcomes and options for service provision

(D2) LA holds meeting with parent/young person to 

inform them of decision (and right to appeal) within a 

maximum of 6 weeks

(E) SEN Officer gathers information from 

professionals for EHC assessment, including 

specifics, e.g. Needs, Outcomes, Budget

2 weekly EHCP Panel

(I) Return to EHCP Panel to finalise the specific content 

of draft EHCP
(links to ATR Dis and Health IPP panels where significant 

additional funding is required)

(J) Copy of EHCP to Parent/young person who has 

15 days to comment/request an educational institution 

and should also confirm if they would like a personal 

budget

(K) SEN Officer must consult governing body, 

principal or proprietor of the educational institution 

before naming them in the EHC plan.  The institution 

must respond within 15 days.

(L) Following consultation with the parent/young 

person, the draft plan is amended (where needed) 

and issued.  Parent/young person must be infomed of 

right to appeal

(G2) LA writes to person to inform them of decision 

(and right to appeal) within a maximum of 16 weeks 

from request for assessment and informs

panel

(F) SEN officer decides whether a plan is required

(H) SEN Officer meets the young person / parent and 

share the EHCP agree final draft

(D3) Signpost to support services

 (use Local Offer)

( B) EHCP Panel members notified of case in advance to 

ensure the right people are at panel and that current, 

relevant information is provided.

Yes
No

Parent/Young person views sought 

Professionals views sought

(G) SEN officer drafts plan

Copies to panel members  1 week in advance

No

Yes
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Schools to complete checklist of ‘evidence’ in advance of requesting assessment. 

Consent to share information that can be used for an EHCP required from parents

(see pre request for statutory assessment process – TSSP1)

Torbay SEND Support Process – TSSP2

(Torbay Education, Health and Care Planning statutory process)

KEY

TSSP2 – v1



Proposed ECHP Review Panel (2 x per month)

(Representatives from)

Education - Headteacher(s), SENCO, SEN Team Rep, Educational Pschologist

Adults’ Services – Zone Manager or Zone Deputy Manager, Learning Dis Service Manager

Children’s Services – Children’s Social Care Mgr, Dis Team Senior Prac, Community Services – Service Mgr / Team Manager

Health – Commissioning, Clinical Leads, DMO

Purpose

To consider requests for assessment 

To reach agreement on the specifics included in the draft ECHP

Ratify Resource Allocation

Torbay Education, Health and Care Plan Panel
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