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TERMS OF REFERENCE

SEND Operational Leads Group
Introduction

This Guidance clarifies the role of the Special Educational Needs and Disability (SEND) Operational Leads group in respect of planning for children and young people, streamlining business processes and systems, managing resources and ensuring value for money.
The terms of reference also identifies delegated powers of responsibility, and where the group receives reports from and reports to.

SEND Operational Leads
Introduction

The SEND Operational Leads group has been set up to bring together partners from health, clinical commissioning, children’s & adults social care and education to ensure that the statutory duties outlined in the SEND Code of Practice are in place and work effectively to the benefit of children / young people with SEND and their families.
The primary areas of focus are as follows:-

(All within the context of SEND):
· Developing new systems to promote effect joint working which puts young people and parents at the centre 

· Contributing to the development of personal budgets for Education, Health and Care plans

· Improving information sharing between individuals, agencies and families

· Building links that will improve transitions from children’s to adult’s services

· Identifying gaps in service provision for children/young people and their families

· Raising awareness of the impact of the SEND reforms amongst each agency and identify training requirements
· Sharing information relating to changes in legislation and putting actions in place to ensure duties are met

· Performing the function of a Project Board for SEND work packages
· To collate data to inform performance management monitoring

· To collate information in relation to need that can be effectively passed to and used by the commissioning team

 Aims of the meetings (within the context of SEND):
· To improve outcomes for children, young people and families

· To share good practice to improve systems
· To ensure appropriate services are involved where necessary
· To unblock risks and issues as identified by SEND team and escalate any issues to the appropriate board / group
· To make decisions about changes in processes
Delivery and management of the Group
· The meetings are organised and supported by the SEND reforms project manager, Matthew Gifford
· The group is chaired by the Dorothy Hadleigh, SEND Service Manager
· The meetings will take place every 6 weeks for 2 hours
· The group will initially provide quarterly highlight reports into the Health & Wellbeing board
· The group will cascade information to individual agencies using:  Training events, team meetings, SEND Reforms webpages, the Local Offer site, SEND bulletins, and emails.
Group Membership

The group meeting is made up of ‘core’ members who attend every meeting:

· Dorothy Hadleigh, SEND Service Manager

· Diane Graham, General Manager Sensory Services and Learning Disability Services

· Laraine Dibble, Consultant Paediatrician, Child Health

· Jo Hooper, Joint Commissioning Manager (Children’s), Torbay & South Devon Clinical Commissioning Gp

· Matthew Gifford, SEND Reforms Project Manager
“specialist” representatives will be invited as appropriate.

Group members should:

· Ensure emphasis and focus is on positive outcomes for C&YP and the proposed planning will meet children or young people’s needs.

· Provide up-to-date information about the availability of resources in their service area.
· Identify someone else within their service who can attend on their behalf should they be unable to make the group. Ensure that they are fully briefed on the purpose and remit of the group and have access to all relevant documentation.
· Liaise effectively with other meetings they regularly attend to avoid duplication of interventions and gaps in service provision

· Share understanding of different agendas and take this understanding back into their own agencies
Parents and young people’s views will be included in the specific work groups that take place, for example:-

· Personal Budgets pilot

· Information sharing pilot

· Local Offer development

· Evaluation and Change to the EHCP process

· Transitions improvements
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