
SENCO & SEN Work Group
Terms of Reference
Purpose of Group

· To focus SEND development work on putting the child and family at the centre of planning

· To jointly produce or contribute to work that improves working practices, including:
· EHCP / Annual Review Paperwork

· EHCP / Annual Review Processes

· To be a forum for sharing good practice and informing the wider SENCO group

· To develop links with young people and parents to improve co-production

· To develop methods for measuring the impact of SEN Support in Torbay

· To Support the wider implications of the SEND Code of Practice (e.g. Local Offer, multi agency working, transition)

Membership
	Jill Higginson, Warberry
	Catheryn Beswetherick, Brixham College

	Jill Brown, Cuthbert Mayne
	Liz Penfold, Sherwell Valley

	Sara Parker, PCSA
	Gill Hague, SEN Team (Advisory Teacher)

	Brian Chapman, PCSA
	Matt Gifford, SEN Team (Project Man.)

	Sara Pike, St Margaret’s 
	Mandy Astin, SEN Team (EHCP Co)

	Nikki Shuttleworth, Kings Ash
	Vikki Baxter, SEN Team (Case Worker)

	Jane Stead, Eden Park 
	Hannah Spencer, SEN Team (EHCP/Case Worker) 

	Sam Bone, Oldway
	


· Other SENCO’s or SEN Team members will be invited to attend as required.
· The wider SENCO group may be contacted for consultation.
Meetings 

· Meetings will be every half term for 2 hours and will be held at the Town Hall or Tor Hill House.

· The meetings will be facilitated by Matt Gifford and Gill Hague.  This includes putting together an agenda, booking the venue and circulating invites.

· All members can contribute to setting the agenda

· Minutes will be provided by Matt Gifford

· SENCOs who are not part of the group membership will be able to contribute to the meeting agenda and ask to attend by contacting matthew.gifford@torbay.gov.uk or Gillian.hague@torbay.gov.uk at least 1 week in advance of a meeting.

· Participants from other agencies or organisations will be invited to attend as required

Sharing of Information

· Minutes from the group will be circulated to all SENCOs by email
· Outputs from the group will be shared with the wider SENCO group by email and an update included at the termly SENCO Forums.
· The SEND Operational Leads will receive an update on the outputs from the SENCO & SEN group at the termly steering group meeting.

