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1. Background

In considering the Mayor’s budget and savings proposals for 2015/2016, the Overview and Scrutiny Board recommended that a review of car parking be undertaken.  The Mayor, in his response to the Board’s report, supported the recommendation and indicated that he would be asking officers to undertake a full review covering the main issues raised by the Board.  Those issues have been used to inform this Project Brief.
2. Objectives

To review parking in Torbay to ensure that there is a collective understanding and consensus for the fair delivery of parking in Torbay.
3. Scope, Exclusions and Interfaces

Scope

1. To review all parking tariffs (including seasonal rates, special promotions, and seasonal and annual permits) and to investigate how to make payment for permits easier.
2. To undertake an analysis of each car park in Torbay including its usage, repair and maintenance requirements, income generation opportunities and possible future alternative use. 

3. To analyse the effectiveness of a mobile enforcement vehicle and its likely benefit to road safety.
4. To review the productivity of all aspects of parking services in terms of direct income and the wider economic impact and to identify opportunities for improvement.
5. To understand the parking issues within communities including the impact on residential parking.
6. To investigate the use of technology (including the merits of pay-on-exit car parks).

7. To collate existing policies and strategies in relation to parking and develop a single strategy for the future of parking services in Torbay.
Interfaces

Some of the issues to be considered will fall under the remit of the Highways and Street Scene rather than Parking Services.  However, this review will cover issues in relation to parking as the public see them rather than based on the teams within the Council which are responsible for them.

4. Constraints

The review of parking will aim to be completed by the end of December 2015.
Six weeks notice needs to be given of any change in parking tariff and any such decision needs to be taken at a meeting of the Council.  This needs to be considered should any revised tariff be introduced for some or all of the winter period.
5. Outline Project Deliverable (Final Product)

The outcome of this review will be a coherent updated parking strategy for Torbay Council which will provide a framework within which future operational decisions can be made ensuring that it dovetails into other Council policies and strategies.
6. Outline Project Plan

Early August 2015
Agree Project Brief
October 2015

Start Public Consultation




Start desk top research and data analysis

Mid November 2015
Consultation closes

November 2015

Prepare Results of the Review of Parking
December 2015

Agree Parking Strategy

7. Review and Reporting

The Joint Operations Policy Development Group will consider the review of car parking at appropriate points.
An officer project team, led by the Executive Head of Business Services, will meet regularly throughout the review process.

The Executive Head of Business Services will regularly update the Executive Lead for Community Services on the progress of the review.
8. Project Plan

	Action
	Who?
	When?
	Notes

	Document current car parking charges
	Corporate Support/Parking Services
	September 2015
	a. Torbay Council’s current charges to be compared to other local authorities – neighbours and other similar authorities

b. Review how Torbay Council and other authorities require payment for parking and permits

	Provide analysis of each car park in Torbay
	Corporate Support/Parking Services/Financial Services/TDA?
	September/October 2015
	c. Cost/Benefit Analysis of each car park including current repair and maintenance requirements, income generation opportunities and possible alternative uses

	Consultation with community
	Corporate Support
	October/November 2015
	d. Online survey, Community Partnerships, Business Organisations, Schools and NHS organisations
e. What do people think about parking in Torbay?  What is important to people about parking?  What are the issues about parking which people, organisations and communities would like to see addressed in Torbay?

	Provide analysis of Controlled Parking Zones in Torbay
	Corporate Support/Highways
	October 2015
	f. Understand the Strengths, Weaknesses, Opportunities and Threats with existing and future Controlled Parking Zones

	Provide analysis of the inter-relationship between parking and the economy
	Corporate Support/TDA
	October 2015
	g. Relationship between car parking fees/enforcement and town centre footfall
h. Private and public sector views on the relation ship between parking and the economy 

	Review the enforcement regime including the use of mobile enforcement
	Corporate Support/Parking Services
	November 2015
	i. Cost/Benefit Analysis of enforcement taking account of the views expressed through the consultation and desktop research
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