EXTRACT FROM REPORT TO THE MAYOR FROM THE REVIEW OF PRIORITIES AND RESOURCES 2015/2016 – JANUARY 2015

6.
Car Parking
6.1
The Panel sought the views of the Executive Lead for Safer Communities, Highways, Environment and Sport, the Director of Place and the Executive Head – Tor Bay Harbour on the impact of the changed enforcement regime in respect of car parking in Torbay and the winter car parking promotions. The Panel heard that off-street and on-street car parking income was on track as per the agreed budget however the enforcement income was projected to have a shortfall of £291,000.  £91,000 of this shortfall related to non-use of the camera car.  A recovery plan was in place whereby £30,000 of additional income was planned to be clawed back through an increase in the number of enforcement officers.  Income from the winter parking promotion was in line with last year and therefore on target.
6.2
The Panel suggested that it was timely for a full review of on- and off- street car parking in Torbay and the Director of Place agreed that such a review would be appropriate.
It is recommended that:
6.2
The financial implications which result from in-year changes to policy decisions need to be articulated and understood by decision makers more clearly in the future. 

6.3
As a result of the promise by the Director for Place at the meeting of the Priority and Resources Review Panel, the Council undertakes a review of parking in Torbay and the Mayor be recommended to ensure that the review of parking should be thorough and not restricted to issues such as tariffs.

The process should include (but not be limited to):

· review all car parking tariffs – to include seasonal rates and special promotions;

· improved promotion of seasonal and annual permits and investigate how to make permits easier to pay for on a monthly basis;

· an economic impact assessment of parking policy and strategy;

· understand the impact on residential parking on the edges of the three towns;

· review demand for Controlled Parking Zones (CPZ);

· identify alternative options to CPZ;

· work with communities to manage parking issues such as on verges;

· an ‘invest to save’ strategy for use of technology and to consider the merits of increased pay on exit car parks;

· establish an ‘easy pay’ method of buying tourist parking permits with the hotel industry and Town Centre Company (hopefully to become the Torbay Retail and Tourism Business Improvement District)

· combine all existing strategies in to one strategic document (including ‘Parking Strategy (2008)’, ‘Parking Policy 2012-15’, ‘Parking Enforcement Policy’ (2013));

· representatives from business and community groups as well as other stakeholders such as the English Riviera Tourism Company and Torbay Community Development Trust should be included on the Panel; and

· analyse the effectiveness of a mobile enforcement vehicle and its likely benefit to road safety.

The review should be undertaken in partnership with those included in the Priorities and Resources Review Panel with the Council acting as a facilitator.

The purpose of the review will be to ensure that there is a collective understanding and consensus for the fair delivery of parking in Torbay.
EXTRACT FROM MAYOR’S STATEMENT ON BUDGET 2015/2016 AND RESPONSE TO THE OVERVIEW AND SCRUTINY BOARD – FEBURARY 2015
Car Parking

5.14 
The Panel have considered in detail the Car Parking service. I have always tried to ensure there is a balance between providing an equitable service for local residents and visitors and have done so with a number of successful promotions.  However I recognise the importance the service provides in the context of the Council’s overall budget and the income generated from the service. Having considered the Panel’s constructive comments I support the recommendations and will be asking officers to undertake a full review covering the main issues raised by the Panel.
