Information for school leaders
The 0-25 Special Educational Needs Reforms

The SEND reforms aim to join up help across education, health and care, from birth to 25. Help is to be offered at the earliest possible point, with children and young people with SEND and their parents fully involved in decisions about their support and what they want to achieve. This will help lead to better outcomes and more efficient ways of working.
Schools will be expected to have clear systems for identification, assessment, monitoring and securing appropriate support for children with special educational needs. The code also requires schools to involve parents in a more structured and systematic way to shape the support their child receives and to be more transparent about what the school can provide. In particular, the code places an emphasis on working with parents to agree and review the outcomes the support is intended to achieve rather than counting the hours or resources given to a child at school. 
Are you ready for implementation of the reforms?

· Do you understand what is meant by whole school SEN provision?

· Does the Senior Leadership Team understand the implications of the reforms and know what needs to change in the school?

· Are classroom teachers aware of the changes and recognise their responsibilities for identifying and supporting pupils with SEN?

· Do parents have confidence that their child will get the support they need for their child?
The SEND reforms require a whole school approach to SEND. It is essential that the whole school community, governors, teaching and non-teaching staff, young people and parents, understand what the reforms mean for them.

This attached slide pack has been designed to help school leaders in mainstream schools engage the wider school community in the culture change. The aim is for school leaders to use selected slides from the pack to engage governors and staff in the reforms. It is not designed to be used in its entirety.
The slides have been developed in partnership with the Joint Professional Association SEND Forum, comprising representatives from ASCL, ATL, NAHT, NASUWT, NUT and Voice; as well as Achievement for All, London Leadership Strategy and organisations representing disabled children and their families.  
The slide pack is being sent out at the end of the term so that school leaders are aware of it as a resource for them to use when preparing governors and staff at the start of the new term.
This is not formal department guidance and is not a substitute for the Code of Practice.    The Code of Practice is available at:

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 

What schools need to …
 do to be ready in September 2014
1. Initiate a review of your school’s SEN Policy engaging governors and staff, parents and young people. 
2. Publish information on your SEN provision as set out in the SEND Information Regulations 2014.
3. Tell parents about the reforms and explain to them how the transition will happen, make staff aware of the reforms and start essential training needs. 
4. Engage with LAs in relation to the requirements, in particular the development of the local offer and their process for transferring from statements to EHC plans.
5. Ensure the SENCO has the right qualifications and explore how the SENCO fits into strategic management of the school.
6. Have arrangements in place to support pupils with medical conditions.
… do from September

7. Review and refresh the school’s process for the early identification and assessment of SEND to follow the graduated approach.
8. Review pupils currently on SA/SA+, engaging the child and parent in decision making and planning and being clear about the extra support that they need, what impact you expect support to have and by when.  
9. Review and refresh the schools procedures for effective engagement to ensure children, young people and parents are involved in decision making and planning.
10. Review how the schools support pupils with SEN with their transition to post-16 education and preparing for adult life.
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