
Local Sustainable Transport Fund 2015/2016

Project Management Plan

Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15

7 14 21 28 25 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 6 13 20 27

Application Bid Preperation

Bid Submission

Funding Announcment

Commencement

End

Project Setup

Travel Planning

SmartCards Setup

Implementation

Promotion

Bus Service Tender

Setup

Implementation

Promotion

Cycle Training Marketing

Training

Improved Walking Environments

Living Streets Setup

Implementation

Project Review

Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16

3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 4 11 18 25

Application Bid Preperation

Bid Submission

Funding Announcment

Commencement

End

Project Setup

Travel Planning

SmartCards Setup

Implementation

Promotion Other selected dates

Bus Service Tender

Setup

Implementation

Promotion

Cycle Training Marketing

Training

Improved Walking Environments

Living Streets Setup

Implementation

V3

March 2014



Local Sustainable Transport Fund 2015/2016

Project Management Plan

Project Review

V3

March 2014


