A Market Position Statement

for Torbay
Our
Services
Our Our
Place Plans
’I?CC)%NISIB'Y, - South Devon afwd 1%

Clinical Commissioning Group



» Purpose & content
« SOome key messages
» Future development



Purpose

* Encourage vibrant & diverse
markets for services in Torbay

* Analysis of demand & supply
» Resources & imperatives

« Communicate commissioning
INnfentions

* More productive partnerships
* Better planning
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‘It would be wondertul to have
my bed changed and have
my legs and my feet done,”

Sally Lubanov speaking about 15 minute
care visits on BBC Radio 4’s Today
Programme, 7' October 2013



Some key messages

* Personalised care & support

* Making more sense of range of
accommodation based
options

« COmmunity care & support
* An Infegrated Care Pathway



The Integrated Care Pathway
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Future Development

Market facilitation plans

Annual refreshe

Self funders
Safeguarding/community safety
Health/Public Health

Children’s

Cross area



Your views

How useful is this information in helping
you develop your business in Torbaye

What's missinge
What would you like more or less of¢
s the structure righte

What would you add to the list of
areas for inclusion in a future
statementse




Table discussion

What more could we do to

* Prolong independence in the
community

 Reduce fime spent in hospital
* Promote wellbeing in all settings

Up to 2 ideas per table



