Integrated Personal
Commissioning (IPC)



What is Integrated Personal
Commiissioning (IPC)?

* In September 2014 Simon Stevens, Chief Executive of
NHS England, launched the Integrated Personal
Commissioning Programme. The programme is a
partnership between NHS England, the Local
Government Association (LGA), ADASS — Association
of Directors of Adult Social Care and ‘Think Local Act

Personal’.
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The goals of the programme are

People with complex needs and their
carers have better quality of life and can
achieve the outcomes that are important
them.

Prevention of crises in people’s lives that
lead to unplanned hospital admissions
and institutional care.

Better integration and quality of care.



The programme is aimed at groups of individuals
who have high levels of need; who often have
both health and social care needs, where a
personalised approach would address
acknowledged problems in current care
provision, help prevent people from becoming
more unwell, and enable people to retain their
independence.



Roger

* 38 emergency admissions — chest/breathing

 More than £42,000 per year (ex primary care
& meds management)

* Roger & Elizabeth supported to develop
outcomes based person centred plan:
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3 years later:
* Annual budget less than £1,000

* No emergency admissions related to breathing
problems

* G.P. visits reduced significantly

* He no longer needs condensed oxygen 24/7
* Reduced meds

* Reduced weight & increased mobility

* Elizabeth no longer uses medication for
depression
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Integrated Personal Commissioning is
based on two core elements:

e Care Model: Person-centred care and care
planning, combined with an optional personal
health and social care budget

e Financial Model: An integrated ,”year of care”
capitated payment



IPC builds on existing initiatives

¢ Pe rSO n a | h ea |t h b U dgets www.personalhealthbudgets.england.nhs.uk
¢ Bette r Ca re F U n d www.local.gov.uk/web/guest/health-wellbeing-and-adult-social-care

 The Special Educational Needs and Disability
(S E N D) www.gov.uk/childrens-services/special-educational-needs

IPC is one of the solutions highlighted in the
‘NHS Five Year forward View’ and links with the
Care Act 2014

www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf
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What are we doing locally?

* 1 cohort identified in Totnes, driven by the
voluntary sector in collaboration with the health
and care team (including GP practices) People
living with Long Term Conditions including mental
health and frailty.

e 1 cohort still to be identified/finalised within
Torbay — working with Torbay Community
Development Trust alongside their Big Lottery
funding project. People living with Long Term
Conditions




We pledge to go as far and as fast as
we can to deliver high quality person
centred care and support to as many
local people who might benefit as we
can (with the option of a directly held

personal budget).






