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Training and development for governing bodies of Torbay schools                    

GOVERNING BODY SUPPORT TRAINING PROGRAMME SEPT 2011 – JULY 2012 
Here are details of the programme for the forthcoming academic year.  I hope that having the whole year's programme will help governing bodies and individuals plan their training and development.  Governors and clerks should be expected to use training and development opportunities to improve their knowledge and skills.  As the education landscape is rapidly changing, this should be throughout their time on, or working with, a governing body.  So I hope that everyone will find at least one course that they will attend this year.    
Just in case it's hard to know exactly what to do, I've included a diagram on the next page to show advised learning pathways for governors and clerks.   This should help individuals at different stages to find what to do next.  Governing bodies, though, should have an overview of the governing body's needs as a whole as well as those of its individual members.  This will identify who should go on what course, to ensure that the governing body maintains and develops its knowledge and skills, keeps up to date and learns from others.  Governing bodies need to be an active part of the school's learning community.     

The programme for 2011 – 12 includes 'regular' courses (new governor induction, chair development, training for appointed governors, clerks' update, governing a church school), courses giving an introduction to the areas that committees usually cover (finance, personnel and premises), and other courses providing updates and greater depth on a wide range of topics (children looked after, managing health and safety, staff recruitment, the "difficult" bits of personnel and finance update).  Courses on the curriculum and data will be run with separate sessions for primary and secondary phases so that the focus can be sharper.    
Hilary Price
Governing Body Support Officer
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COURSE BOOKINGS AND ARRANGEMENTS
Anyone wanting to attend a course, MUST BOOK a place.  Some governors rely on their clerk to make a booking on their behalf, but it is always advisable to check that this has been done.  

All courses are included in Governing Body Support's subscription service and attendance is free to participants.  But, if your school does not subscribe to the subscription service and you want to book a place on any course, you will need to check and then arrange for payment of the course charge.  If you are a governor of more than one school, you must indicate when booking, which school you are representing.  
Expenses  Governing Body Support can no longer cover participants' travel, childcare and/or carer's expenses.  All governing bodies should adopt a governors' expenses policy and cover such out of pocket expenses incurred by anyone attending a course.   
Course bookings and preparation  We do not send acknowledgement letters but do reply to email bookings.  You will receive a letter giving more details about the course and directions to the venue about two weeks before it takes place.  It is essential that you arrive at a course with any specified documents, as the course will be run expecting that participants will have them at the session.   
Cancellations  If you are unable to attend a course on which you have booked a place, you are asked to contact Governing Body Support, ideally before the course.   
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Learning Agenda is produced by Governing Body Support

( Children's Services ( Torbay Council ( 2nd Floor Oldway Mansion

( C/O Torquay Town Hall ( Castle Circus ( Torquay ( TQ1 3DR

Telephone 01803 208233/4/5

email govbodysupport@torbay.gov.uk
LEARNING PATHWAYS FOR GOVERNORS AND CLERKS
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More about the courses in the programme . . . 

NEW GOVERNOR INDUCTION  Attendance at the new governor induction course should be seen as essential for every new governor and should happen alongside induction to the school organised by the governing body.  The two part course aims to help new governors become effective and more confident about their role, by learning more about the governing body's responsibilities and features of good practice.  It also gives an opportunity to meet new governors from other schools.  
Two courses are run each term, one day time and one evening, to maximise access to training.  Governors will only receive a certificate after completing both induction modules.      
GOVERNING BODIES' RESPONSIBILITIES FOR CHILDREN LOOKED AFTER, AND THE VIRTUAL SCHOOL  This training is particularity aimed at the nominated governor for Children Looked After (CLA).  The session will brief the nominated governor on the Virtual School for CLA, the Virtual School Governing Body, the background behind focussing on improving the educational outcomes of CLA, good practice in raising the attainment of CLA and how the nominated governor for CLA can support and challenge their own school in the promotion of education achievement for all CLA.

INTRODUCTION TO ……

PERSONNEL, PREMISES, FINANCE  These courses give an introduction to these aspects of governing bodies' responsibilities.  They will give an overview of how governing bodies organise themselves, the information that governors should expect to receive and will look at questions governors should ask.  They are intended for new governors (who should be encouraged to attend all three sessions), governors new to a committee or as a refresher for more experienced governors.   

HEADTEACHER PERFORMANCE MANAGEMENT – REVIEWER TRAINING FOR APPOINTED GOVERNORS  'Appointed governors' – the individuals who carry out the headteacher's performance management – need to have a good understanding of performance management and their specific role and responsibilities.  So this course is vital for anyone new to the role, as it will be the only session run this year.  The main focus will be on the role and responsibilities of the appointed governors and their adviser in carrying out the head/principal's performance review and setting new objectives, but there will be an overview of performance management. 
 SEX AND RELATIONSHIP EDUCATION – 

AN ENTITLEMENT FOR ALL CHILDREN AND YOUNG PEOPLE  The session will provide a context for the work both locally and nationally including ‘operation Mansfield’ and the ‘Tackling Child Sexual Exploitation Action Plan’. It will be clear about the governing body’s statutory responsibilities around this area, how to review school provision and ensure policies reflect the school ethos.  It will explain what outstanding SRE looks like from early years to key stage 5 and seek to clarify the rights of parents/carers and give tips on how to involve them in SRE
PERSONNEL – DEALING WITH THE "DIFFICULT" BITS  From time to time, governing bodies become involved in formal processes on a range of personnel matters, including redundancy, discipline, grievance and managing performance.  These processes must be followed carefully and can be very demanding for the governors involved.  This session is an opportunity to learn more about the governing body's involvement in formal processes, to review how decisions are made and recorded on various aspects of personnel practice.  
GOVERNORS AND STAFF RECRUITMENT  This will help governors understand more about what is legally required in recruiting school staff as well as good practice.  It will be informative for any governor who is likely to take part in staff recruitment and selection or who would like to learn more.   
MANAGING HEALTH AND SAFETY EFFECTIVELY – THE GOVERNING BODY'S PERSPECTIVE  The result of failing to manage health and safety can be accidents, staff absence and implications for the school budget.  In this session, Asa Moss will draw on information he has gathered from school health and safety audits in Torbay, and his experiences as lead Health & Safety Officer for schools, to help participants raise their awareness of their strategic and practical role and responsibilities.  
BEING AN EFFECTIVE CHAIR  This three session course is for those who are new to their role as chair of governors and will help individuals understand more about the role of chair, managing the workload, running purposeful meetings and ensuring the governing body is being effective.  It will also be useful as a refresher for more experienced chairs to review their practice.  Session 1 is for participants to take stock and to look at the local and wider context.  Session 2 looks at the practical details and how to run effective meetings.  The final part will help participants to identify possible changes and improvements and will look at being innovative.  Participants must attend all three sessions and will be asked to complete tasks between sessions. 
MINUTE TAKING AND EFFECTIVE MEETINGS  This course is for clerks who may lack experience in minute taking or who would like to review and improve their skills.  It includes: good practice guidance on writing agendas and minutes, a practical exercise, aspects of minute taking specific to governing bodies, working with the chair and others, storing and accessing governing body paperwork and an opportunity to share problems and review practice.  A buffet lunch is provided for participants. 
UNDERSTANDING AND USING SCHOOL DATA  This course will be run as two separate sessions, one focusing on primary phase and one on secondary.  It will cover the range of data available, will help participants understand more about how to interpret and use data and will cover the questions governors should ask.    

SAFEGUARDING AND E-SAFETY 
Further information on this course to follow.
CURRICULUM UPDATES  This course will be run as two separate sessions, one focusing on primary phase and one on secondary.  The secondary phase session will give an update on changes to the secondary curriculum, including the universal curriculum, vocational education, A levels and requirement for students to have access to impartial guidance.  The primary phase session will cover recent changes to the primary curriculum.  
FINANCE UPDATE  This session, led by staff from Torbay's Finance team, will give an update on any changes to school funding, the Pupil Premium, formula funding, any indications of likely budget pressures and will also remind participants of their responsibilities in relation to the school's finances.     

CLERKS' UPDATE  This session is for all clerks of governing bodies and committees.  It gives an opportunity for clerks to get together, to focus on their role and responsibilities in supporting effective governing bodies.  The session will cover topical local and national issues, changes in legislation and good practice.  There will be opportunities to identify common problems, find solutions and share good practice.  Please note: lunch will not be provided. 
GOVERNING A CHURCH SCHOOL  This day course, organised in conjunction with the Diocese of Exeter, is for all new governors of church schools.  It will offer governors of both Catholic and Church of England schools the opportunity to focus on their specific roles and responsibilities, as well as the aims and purpose of their particular type of school.  A buffet lunch is provided. 
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	AUTUMN 2011

	HEADTEACHER PM – REVIEWER TRAINING FOR APPOINTED GOVERNORS 

	Monday 26 September
	6:00 – 8:30pm
	The Cecil Room, Oldway Mansion

	Tutor: Hilary Price, Governing Body Support Officer

	

	NEW GOVERNOR INDUCTION

	Module A
	Wednesday 28 September
	6:00 – 8:30pm
	The Cecil Room, Oldway Mansion

	Module B
	Wednesday 5 October 
	
	

	Tutor: Hilary Price, Governing Body Support Officer

	

	MANAGING HEALTH AND SAFETY EFFECTIVELY – THE GOVERNING BODY'S PERSPECTIVE

	Monday 10 October
	6:00 – 8:00pm
	The Cecil Room, Oldway Mansion

	Tutor: Asa Moss,  Senior Health and Safety Officer, Torbay Council

	

	GOVERNING BODIES' RESPONSIBILITIES FOR CHILDREN LOOKED AFTER AND THE VIRTUAL SCHOOL 

	Thursday 13 October
	6:00 – 7:30pm
	The Ballroom, Oldway Mansion

	Tutor: Jane Inett, Head of Learning Access

	

	CLERKS' UPDATE 

	Wednesday 16 November
	9:30 – 12:15pm
	The Ballroom, Oldway Mansion

	Tutors: Governing Body Support staff

	

	INTRODUCTION TO SCHOOL PERSONNEL 

	Tuesday 22 November 
	6:00 – 8:00pm
	The Cecil Room, Oldway Mansion

	Tutor: Hilary Price, Governing Body Support Officer

	

	NEW GOVERNOR INDUCTION

	Module A
	Thursday 24 November 
	12:45 – 3:15pm
	The Cecil Room, Oldway Mansion

	Module B
	Thursday 1 December 
	
	

	Tutor: Hilary Price, Governing Body Support Officer

	

	UNDERSTANDING AND USING PRIMARY SCHOOL DATA 

	Date: to be confirmed
	
	Venue to be confirmed

	Tutor: to be confirmed

	

	

	SPRING 2012 

	

	FINANCE UPDATE 

	Monday 16 January
	6:00 – 8:00pm
	The Cecil Room, Oldway Mansion 

	Tutor: Lisa Finn, Finance Manager 

	

	BEING AN EFFECTIVE CHAIR

	Session 1
	Thursday 12 January
	6:00 – 8:00pm
	The Cecil Room, Oldway Mansion 

	Session 2
	Thursday 19 January
	
	

	Session 3
	Thursday 26 January
	
	

	Tutor: Hilary Price, Governing Body Support Officer

	

	EFFECTIVE MINUTE TAKING AND EFFECTIVE MEETINGS

	Friday 20 January
	9:30 – 2.30pm
	The Herbert Room, Oldway Mansion

	Tutor: Hilary Price, Governing Body Support Officer

	

	NEW GOVERNOR INDUCTION

	Module A
	Monday 23 January  
	6:00 – 8:30pm
	The Cecil Room, Oldway Mansion 

	Module B
	Monday 30 January 
	
	

	Tutor: Hilary Price, Governing Body Support Officer

	

	SEX AND RELATIONSHIPS EDUCATION

	Wednesday 8 February
	6.00 – 8.00pm
	The Cecil Room, Oldway Mansion

	Tutor: Annie Hargreaves: PSHE Education Advisor

	

	PERSONNEL – DEALING WITH THE DIFFICULT BITS 

	Wednesday 29 February
	6:00 – 8:00pm
	The Cecil Room, Oldway Mansion 

	Tutor: Paul Garside, Senior HR Advisor

	

	CURRICULUM UPDATE - SECONDARY

	Thursday 8 March 
	6:00 – 7:30pm
	The Cecil Room, Oldway Mansion 

	Tutor: Elizabeth Porter, 14-19 Development Officer

	

	CURRICULUM UPDATE - PRIMARY

	Date: to be confirmed
	6:00 – 7:30pm
	Venue to be confirmed

	Tutor: to be confirmed

	

	NEW GOVERNOR INDUCTION

	Module A
	Tuesday 28 February 
	9:30 – 12:00pm
	The Ballroom, Oldway Mansion

	Module B
	Tuesday 6 March  
	9:30 – 12:00pm
	The  Ballroom, Oldway Mansion

	Tutor: Hilary Price, Governing Body Support Officer

	
	

	SAFEGUARDING AND E-SAFETY FOR SCHOOL GOVERNORS

	Date: Thursday 22 March
	6:00 – 8:00pm 
	The Ballroom, Oldway Mansion

	Tutors: Anthony Goble, Safeguarding Officer (Education) and John Pering, ICT Adviser

	

	SUMMER 2012 

	

	GOVERNORS AND STAFF RECRUITMENT 

	Wednesday 2 May 
	6:00 – 8:00pm
	The Cecil Room, Oldway Mansion

	Tutor: Paul Garside, Senior HR Advisor

	

	NEW GOVERNOR INDUCTION

	Module A
	Tuesday 15 May  
	6:00 – 8:30pm
	The Cecil Room, Oldway Mansion

	Module B
	Tuesday 22 May  
	6:00 – 8:30pm
	The Cecil Room, Oldway Mansion

	Tutor: Hilary Price, Governing Body Support Officer

	

	INTRODUCTION TO SCHOOL PREMISES

	Monday 18 June 
	6:00 – 8:00pm
	The Cecil Room, Oldway Mansion

	Tutor: Hilary Price, Governing Body Support Officer

	

	GOVERNING A CHURCH SCHOOL

	Thursday 21 June (new date)
	9:30 – 3:30pm
	The Cecil Room, Oldway Mansion

	Tutors: Christina Mabin, Cathy Slow and staff from the Exeter Diocese

	

	NEW GOVERNOR INDUCTION

	Module A
	Wednesday 27 June
	12:45 – 3:15pm
	Venue to be confirmed

	Module B
	Wednesday 4 July   
	12:45 – 3:15pm
	Venue to be confirmed

	Tutor: Hilary Price, Governing Body Support Officer

	

	INTRODUCTION TO SCHOOL FINANCE

	Thursday 12 July 
	6:00 – 8:00pm
	The Cecil Room, Oldway Mansion

	Tutor: Hilary Price, Governing Body Support Officer


INFORMATION ABOUT OTHER COURSES OF INTEREST TO GOVERNORS  

SAFER RECRUITMENT  

Every school staff appointment panel must have at least one person on it who has completed safer recruitment training.  This one-day course for governors and school staff is arranged on certain dates during the year by the corporate training team at Torbay Council and is available at a small charge.  To find out more details, check dates and book a place, please email hrsupport@torbay.gov.uk 
HEALTH & SAFETY FOR SENIOR MANAGERS, GOVERNORS AND HEADTEACHERS 

This course is designed to give a strategic overview of the requirements and benefits of good health and safety.  The course is funded corporately by Torbay Council so is free to participants. 
	Wednesday 9 November  
	Meeting Room, Commerce House, Torquay

	1:15pm - to 4:30pm
	


To book a place, please email hrsupport@torbay.gov.uk 


TRAINING COURSE VENUE 


Courses during 2011/12 will be held at Oldway Mansion, Torquay Road, Paignton TQ3 2TE where possible.  The Cecil Room, Herbert Room and the Ballroom are on the first floor and are labelled.  The first floor is accessible by the main staircase or by a lift (accessed through a door on the right of the main entrance hall).  Parking is available in the car park in front of the main entrance, or near the tennis courts but this can be very busy during office hours so it is advisable to allow a little extra time.  There are some designated parking spaces for disabled drivers.  Alternative parking is available along the surrounding roads.
Due to the expected development of Oldway during 2012 it might be necessary to alter venues.  If necessary this will be notified to attendees in their joining letters.

Learning Agenda is produced by Governing Body Support

( Children's Services ( Torbay Council ( 2nd Floor Oldway Mansion
( C/O Torquay Town Hall ( Castle Circus ( Torquay ( TQ1 3DR
Telephone 01803 208233/4/5

email govbodysupport@torbay.gov.uk
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