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TORBAY PROFESSIONAL DEVELOPMENT

THE INDUCTION PERIOD FOR NEWLY QUALIFIED TEACHERS

Introduction

As set out in DfES Guidance 0458/2003, teachers who obtain Qualified Teacher Status (QTS) after 7 May 1999 must complete an induction period of three school terms (or equivalent) if they are to work in maintained primary or secondary schools, or in non-maintained special schools in England.  Most newly qualified teachers complete the induction period satisfactorily but those who do not are not eligible for employment as a teacher in a maintained school or non-maintained special school.
This guidance was updated by the DCSF, the Education (Induction Arrangements for School Teachers) (England) Regulations 2008. The consultation, which ended in August 2007, sought views on proposals to amend some aspects of teachers’ induction, and to clarify, update and consolidate the existing regulations and guidance.

The new regulations came into force in September 2008. They replace the existing regulations and guidance and will:

· Enable  FE Institutions to host induction for NQTs if they wish, provided the institutions comply with regulations and guidance

· Provide a clearer, more flexible and up-to date definition of the induction period

· Allow the Appropriate Body (the body responsible for making the final decision on induction) to shorten the induction period in certain circumstances (as outlined in the regulations) by up to 29 days

· Allow the GTC one extra day to communicate a decision on an appeal

· Remove the requirement to complete induction within five years of starting the induction period
The induction period should:
· provide an individualised programme of monitoring and support, which gives opportunities for NQTs to develop further their knowledge, skills and achievements in relation to the standards for the award of QTS, with an assessment of their performance.  

· take account of the NQT’s strengths and areas for development as set out in the Career Entry and Development Profile that each NQT brings from initial teacher training to his/her first teaching post.

· ensure that NQTs have a timetable of 90% of normal average teaching time to allow their induction programme to take place.  

How is the funding accessed?  

Schools with newly qualified teachers are entitled to funding to support the induction process.  As agreed with headteachers’ representatives, the sum is currently based on the number of NQTs in a school in January each year.  This is devolved to schools with newly qualified teachers in the following April, subject to its use in line with Circular 13/98 and subsequent DCSF guidance.  Each term Torbay sends form NQT2 to schools, asking for a response from all to ensure an accurate record of NQTs.  Please also use NQT2 to tell us if an NQT starts mid-term.

Please send completed forms to Melanie Brown at Oldway.

Please contact your link adviser/school improvement partner, in the first instance, with any enquiries about the administration of the funding for newly qualified teachers.
Who does what?

The head teacher
The head teacher is responsible for: 

· ensuring that the NQT has an appropriate induction programme which crucially involves a teaching timetable of no more than 90% of the timetable of other main scale teachers in the school and the allocation of an induction tutor for each NQT to provide day-to-day monitoring and support.

· sending the appropriate assessment form to Ian Hancock at Oldway towards the end of each term, indicating satisfactory or unsatisfactory progress.  
· recommending to the Local Authority (LA) whether the NQT has met the requirements for satisfactory completion of the induction period. 

(While the head teacher may not delegate these responsibilities, many of the associated tasks will be carried out by an induction tutor or other suitably experienced colleague who has considerable contact with the newly qualified teacher)

· keeping the governing body informed about arrangements for the induction of NQTs in the school, and the results of any formal assessment meetings.

· providing the LA with information it is required to keep on all newly qualified teachers (as detailed in the section below)

· informing the LA when newly qualified teachers join and leave the school

To commence their induction period all teachers must be registered with the GTCE.  To register with the GTCE a teacher must hold Qualified Teacher Status.  Any induction period served without holding QTS is deemed to be invalid.
Schools should always check that an applicant has QTS before they employ them. However the TDA induction team has received a number of calls from NQTs who have started induction without it. Usually, they do not have QTS because they have not successfully completed all three skills tests. NQTs in this position should contact the TDA skills test team (tel: 020 7023 8145; email: skillstests@promissor.com) as soon as possible so that they can arrange to take the tests.

If an NQT undertakes induction in more than one school, one headteacher should fulfil the induction functions but should:

· liaise with the other head(s) as appropriate 

· ensure that copies of reports/records are obtained from the other school(s)

· retain copies of records and forward these to the NQT’s new school where the NQT leaves the school before completing the induction period

· ensure the NQT is registered with the GTCE

The Local Authority
The LA is responsible for:

· keeping a record of the names, DfES reference number, date of birth and National Insurance number of each newly qualified teacher and of the stage of the induction process he/she has reached

· ensuring the NQT is registered with the GTCE
· deciding whether an NQT has met the Core Standards on the basis of the headteacher’s recommendation  

· informing the newly qualified teacher and the headteacher of its decision

· ensuring that head teachers and governing bodies are aware of, and are capable of meeting, their responsibilities for monitoring, support and guidance and undertaking a rigorous and fair assessment of the NQT.  Torbay does this through link adviser/school improvement partner visits, opportunities for training and written guidance and through a programme of visits by advisers specifically to monitor the quality of provision for induction

· identifying a named contact with whom newly qualified teachers can raise issues about induction which have not been resolved in school

· providing support and appropriate training for newly qualified teachers

· informing the General Teaching Council for England electronically of the outcome of induction  

The induction tutor

The induction tutor should be the NQT’s line manager, a senior member of staff or a suitably experienced teacher who has considerable contact with the NQT and should have the necessary skills, expertise and knowledge.  The induction tutor is responsible for:

· being fully aware of the requirements of the induction period.

· making rigorous and fair judgements about the NQT’s performance in relation to the requirements for satisfactory completion of the induction period.  The induction tutor should conduct most of the observations of the NQT’s teaching, conduct professional reviews of progress and retain evidence of theses activities until the NQT has successfully completed induction.

· providing or co-ordinating guidance and effective support for the NQT’s professional development.

Where a school has a number of NQTs, several induction tutors will be needed.  

The newly qualified teacher

The NQT is responsible for:

· making his/her Career Entry and Development Profile available to the head teacher and induction tutor as soon as possible so that it can be used as a basis for setting short, medium and longer term objectives for professional development

· playing a full part in the programme of monitoring, support and assessment that is agreed with the induction tutor.  

· being familiar with the Core Standards, and monitoring his or her own work in relation to them. 

· taking increasing responsibility for his or her professional development  

· registering with the GTCE.  

An NQT should not be given a job description which makes unreasonable demands.  Specifically, an NQT should normally undertake the induction support programme in a post that:
· does not demand teaching outside the age range and/or subject(s) for which he/she have been trained.  However, please note that there is nothing to prevent him/her teaching any age range/subject should he/she wish, once he/she has been awarded QTS;  

· does not present him/her on a day‑to‑day basis with acute or especially demanding discipline problems;

· involves him/her regularly teaching the same class(es);

· involves similar planning, teaching and assessment processes to those in which other teachers working in substantive posts in the school are engaged;  

· does not involve additional non-teaching responsibilities without the provision of appropriate preparation and support.  
The governing body

The governing body is responsible for:

· taking into account the school’s responsibility to provide the necessary monitoring, support and assessment for newly qualified teachers, when appointing new staff

· seeking guidance, if it wishes to do so, from the local authority on the induction arrangements and the roles of those school staff with responsibility for implementing them.

What should the induction programme contain?
The induction programme will:

· provide a programme of monitoring, guidance and support which is tailored to individual needs and will help the NQT to meet the requirements for satisfactory completion of the induction period;

· build on the NQT’s knowledge, skills and achievements from the Standards for the award of QTS taking account of the Core Standards and the NQT’s strengths and areas for development, as set out in the Career Entry and Development Profile.    

· involve the head teacher or induction tutor and the NQT together in setting short, medium and long term objectives which relate to identified individual needs in the Career Entry and Development Profile, the specific school context and the requirements for the satisfactory completion of the induction period;

· involve both formative and summative assessment as part of regular reviews of progress which underpin the termly reports on the NQT’s progress to the local authority;

· develop the NQT’s skills of self-evaluation and provide a sound foundation for continuing professional development.

The NQT should be actively involved in planning the induction programme, including the review and setting of objectives.  Records of observations of the NQT’s teaching and the outcomes of professional review meetings should be made available to the NQT.

If headteachers or other senior staff have any enquiries regarding the induction of newly qualified teachers, please telephone Ian Hancock, Education Adviser, on 01803 208217.

If an NQT has any concerns about the induction monitoring and support programme, these should be raised within the school in the first instance.  Torbay has identified two named contacts with whom the NQT may raise concerns where the school does not resolve them:

Michael Moore 
(Senior Primary Adviser)





208218
Ian Hancock 
            ( Education Adviser)                                                                          208217

How should the newly qualified teacher be monitored and supported?

The monitoring and support programme for the NQT should include the following components:

· Provision of appropriate school documentation 

Between appointment and taking up post, it would be sensible to provide some key documents – e.g. details of the induction process and procedures, including how the time released by the reduced teaching load is to be used, key school policies including behaviour, child protection, health and safety 
· Spending time with key members of staff

It would be helpful to plan time for the newly qualified teacher to focus on specific and general matters with key members of staff.  This will vary according to the school context but should include, for example, the SENCo and teachers with particular responsibility for pupils’ pastoral care

· Support from a designated induction tutor

The head teacher should identify a member of staff as the induction tutor to provide day-to-day monitoring and support. 

In addition to providing formative assessment, the induction tutor will, in many cases, be involved in the summative assessment at the end of the induction period.  However, the support and assessment functions may be split between two or more teachers where this suits the structures and systems of the school.  In such circumstances, responsibilities should be clear.

The induction tutor should ensure that proper records are kept of monitoring, support and formal assessment activities undertaken, and their outcomes.  Where a school has a number of NQTs, several induction tutors will be needed.

· Observation of the NQT’s teaching and follow-up discussion

The NQT should be observed teaching at least once in any six to eight week period, e.g. once each half term.  An observation in the first month or so would be wise to diagnose any early problems and plan appropriate action.  

Observations should focus on particular aspects of the NQT’s teaching.  The choice of focus for the observations should be informed by the requirements for the satisfactory completion of the induction period and by the NQT’s objectives for development.  The NQT and the observer should have a follow-up discussion to analyse lessons observed.  Observations should follow arrangements that are agreed in advance and a brief written record should be made on each occasion.  This record should relate to the NQT’s objectives for development and indicate where action should be taken.  It should show any revision of objectives.

The induction tutor is likely to undertake most of the observations but others from within or outside the school may also be involved.  Such observations should be co-ordinated by the induction tutor.

·  Professional review of progress
Professional reviews of progress, based on discussion between the NQT and the induction tutor, should take place at intervals throughout the induction period.  There should be least one scheduled professional review meeting in any six to eight week period, e.g. every half term.  

A written record should be kept of progress towards objectives and any new objectives set, as well as identification of the steps to be taken to support the NQT in meeting the objectives.  For your convenience, a Torbay format is provided in this booklet.  Please see page 13.

· Observation of experienced teachers

The NQT should be given opportunities to observe experienced teachers to help develop good practice in specific areas of teaching.  This could be in the NQT’s own school or in another school where relevant, effective practice has been identified.  Torbay advisers will be able to assist with the latter.  The focus for the observation should relate to the requirements for satisfactory completion of the induction period and to the NQT’s objectives for development.

It would be good practice to plan for at least two sessions a year in another school and rather more in the newly qualified teacher’s own school.  It is important that the focus for an observation is clear and that there is sufficient time for discussion both before and afterwards.
· Other targeted professional development activities 
Planned professional development activities should be based on the strengths and areas for professional development identified in the Career Entry and Development Profile, as well as on any new or revised objectives that are agreed at review discussions during the year.  They should be focused on helping the NQT to meet the Core Standards. 

The NQT’s release time may be used in whatever way is most appropriate.  However, it is important to ensure that its use is part of the coherent induction programme

Torbay provides a programme of opportunities, designed, wherever possible, to address the common needs of newly qualified teachers. Some of these will be mandatory. It is likely that other courses from the Torbay programme will be suitable too.  Do please check course aims carefully to make sure that these are relevant to a particular NQT.  We are pleased to respond to identified needs which emerge during the year.  Please contact Ian Hancock on 01803 208217.
The Training and Development Agency (TDA) has produced a useful document providing guidance on the new Core Standards which apply from September 2007.  

Visit www.tda.gov.uk/upload/resources/pdf/c/core_standards_guidance.pdf 
The DCSF guidance on induction is available on Teachernet:

www.teachernet.gov.uk/professionaldevelopment/induction/guidance/
Engage

The GTCE’s Engage network was launched in late 2005 and aims to bring new teachers, and those that support them, together to share, stimulate and support good practice in the early years of teachers' careers.  
Visit www.gtce.org.uk/networks/engagehome 

How do the assessment arrangements work?
Summative assessment meetings

The role of formal assessment meetings should be made clear before they take place.  These will be important milestones in progress towards completion of induction and NQTs must feel free to express any concerns.  

Three formal assessment meetings between the NQT and either the head teacher, or the induction tutor acting on behalf of the head teacher, should take place in the induction period.  Meetings will take place towards the end of each term and the pattern will be as follows: 

· the first meeting will focus on the extent to which the NQT is consistently meeting the Standards for the Award of QTS in an employment context, and is beginning to meet the Core Standards;

· the second meeting will focus on the NQT’s progress towards meeting the Core Standards;

· the final assessment meeting will be used to determine whether the NQT has met all of the requirements for the satisfactory completion of the induction period.  For successful candidates, head teachers or induction tutors can use the final assessment meeting as the basis for objective setting and professional development planning for the second year of teaching.

For NQTs working part time, the induction period is proportionately longer and assessment meetings should be held at equivalent intervals.  A professional review meeting should be held at least once a term however.
The appropriate assessment forms should be sent to Ian Hancock at Oldway within ten working days of each summative assessment meeting.  Copies of the complete reports should be made available to the newly qualified teacher and to the headteacher, if he/she is not the induction tutor.

Forms are being revised by the DCSF and should be available electronically by September 2008. These will be sent to schools as soon as we receive them. 
What evidence should be kept to support the assessment of progress?
· Written reports 

Reports from at least two observations and two progress review meetings that have taken place during the term should inform the formal assessment meeting towards the end of that term.  Evidence should be gathered systematically during the induction period and should relate directly to the Standards for the Award of QTS and the Core Standards. 

· formal and informal assessment records for pupils for whom the NQT has had particular responsibility, including test and/or examination results;

· information about liaison with others, such as colleagues and  parents; 

· the NQT’s lesson plans, records and evaluations;

· the NQT’s self assessment and record of professional development.

Written evidence should be more wide-ranging and detailed if the NQT is not making satisfactory progress.

When the head teacher undertakes all the responsibilities of the induction tutor, and has carried out all the observation of the NQT, e.g. in some primary schools, consideration should be given to ways in which a third party may be involved in providing evidence.  The head teacher must be confident that the assessment can be shown to be fair.

A dated copy of all reports of observations, review meetings and objectives should be kept by the induction tutor until the local authority has decided whether the NQT has completed the induction period satisfactorily and any appeal has been determined.  A note should be kept of the other evidence used.  The NQT should receive copies of all such written records and the local authority should have access to them.

Where an NQT is deemed not to have completed the induction period satisfactorily, the school should retain the evidence for that judgement until any appeal process is completed, and the General Teaching Council has confirmed that the NQT has either moved from provisional to full registration, or has become ineligible for registration.

What happens if the newly qualified teacher’s progress is unsatisfactory?

The vast majority of NQTs will complete the induction period satisfactorily.  If however, an NQT is not making satisfactory progress, early action should be taken in order to support and advise the NQT in making any necessary improvements. 

The head teacher should ensure that procedures are in place in the school to give early warning of any difficulties experienced by the NQT in making progress towards the Core Standards.  Action should not be delayed until a formal assessment meeting has taken place.  
Serious concerns should be relayed to the local authority as soon as possible by contacting Ian Hancock on 01803 208217 or by e-mail to ian.hancock@torbay.gov.uk   Torbay will organise a visit by an adviser, at no charge to the school, to assist in implementing a programme of support.  

As soon as it is recognised that an NQT may fail to complete the induction period satisfactorily, both the head teacher and Torbay LA need to assure themselves that:
· the assessment of the NQT is well-founded and accurate;

· weaknesses have been correctly identified;

· appropriate objectives have been set to remedy weaknesses; and

· a relevant support programme is in place to help the newly qualified teacher to overcome identified weaknesses.

Where the induction tutor is not the head teacher, the head teacher should observe the teaching of any newly qualified teacher considered to be at risk of failing, and review the available evidence.  Where the induction tutor is the head teacher, the head teacher should ensure that a third party reviews the evidence and observes the newly qualified teacher.

The head teacher should complete the assessment form and send it to Ian Hancock at Oldway, indicating that the NQT is at risk of failing to complete the induction period satisfactorily. At the same time, the head teacher should write to the NQT about the assessment and the consequences of failing to make the necessary improvement.  The head teacher should point out the consequences of failure to complete the induction period satisfactorily.  A copy of the summative assessment report, setting out the areas of weakness, development objectives and planned support, should be attached to this letter, and a copy should be forwarded to Grahame Sherfield.  

The school should retain the evidence for the judgement that induction has not been satisfactorily completed until any appeal process has taken place.

An NQT who believes that the induction support and assessment procedures in the school are not appropriate or adequate or does not consider that his or her concerns have been addressed, should inform Ian Hancock in writing, at Oldway Mansion, Paignton TQ3 2TE, at the earliest opportunity.   

Action in the event of serious capability problems

In a few particularly serious cases, it may become apparent that the education of the children being taught by the NQT is being seriously affected.  In such instances the head may wish to consider instigating a capability procedure at any stage before the end of the induction period, which may lead to dismissal before the end of the induction period.  If this is the case, for as long as the NQT remains at the school the induction procedure continues in parallel with the capability procedure.

Before instigating a capability procedure, it is important that the head is assured that the following has taken place:

a) the NQT’s performance has been monitored;

b) the NQT has been clearly advised about the aspects of their practice which are causing concern and understands the improvements which are expected;

c) a reasonable and time-limited period (at least four weeks) of careful and structured support/training, monitoring, evaluation and evidence-gathering has taken place, giving the NQT an opportunity to improve; and

d) the NQT has been given an informal warning that failure to improve may lead to entry to the formal capability procedure and that this may lead to dismissal.

The induction procedure (enhanced as necessary) should provide the appropriate structure to cover the requirements of points a. – c. above.  It is essential that the warning about the capability procedure and the possibility of dismissal (point d.) is given in addition.  Guidance on capability (revised summer 2003) can be found at: 

www.dfes.gov.uk/publications/guidanceonthelaw/dfeepub/jul00/050700/ 
If an NQT is dismissed on grounds of capability before the end of the induction period, they may seek to complete induction at another school.  The head and the LA will, however, need to pass on any induction records and documentation to the new school and LA.
What happens at the completion of induction period?

Within ten working days of the completion of the induction period, the head teacher must write to the local authority to recommend whether the newly qualified teacher has met the requirements for the satisfactory completion of the induction period and send a copy to the NQT.  

Within twenty working days of receipt of the recommendation, the LA must decide whether the NQT has achieved the standards, and satisfactorily completed the induction period.  Within three working days of the decision being made and recorded, the LA must write to the NQT, the head teacher and the GTCE.  Electronic returns of the names of successful teachers are submitted to the GTCE according to a timetable which the GTCE determines.  Late return of the final induction form to the local authority is likely to delay an NQT’s registration with the GTCE as this timetable is strict.

Failure to complete the induction period satisfactorily means that the newly qualified teacher is no longer eligible to be employed as a teacher in a maintained school or non-maintained special school.  

However, if the NQT appeals within 20 working days of receiving notification of failure, he or she need not be dismissed but there are restrictions on duties that the NQT can perform pending the appeal being heard.
If the employer continues to employ an NQT who has failed induction pending the outcome of his or her appeal, the employer is required to restrict the NQT’s duties to the following:  he or she must not take responsibility for a class or teach a subject to a group of children which is not also taught that subject by a qualified and experienced teacher at the school.  It is a legal requirement that the NQT carries out only these restricted duties pending the outcome of his or her appeal (pursuant to regulation 16 of the Education (Induction Arrangements for School Teachers) (England) Regulations 1999).

The employer of an NQT who has failed induction must dismiss the NQT within ten working days from the date when the NQT gave notice that they did not intend to exercise their right to appeal, or from the date when the time limit of 20 working days for appeal expired without an appeal being brought.

If the NQT’s appeal is heard, and fails, the employer should dismiss that NQT within ten working days of being told the outcome of the hearing.
The GTCE produces guidance on the appeal procedure which outlines the roles and responsibilities for all bodies involved. This guidance can be found on the GTCE website (www.gtce.org.uk/standards/regulation/induction_appeals). At the bottom of this page, you will be able to download a copy of the document Guidance and procedures for the hearing of induction appeals.

Extension of induction prior to completion
Induction can only be extended for a number of specific reasons:


· Pre-Completion: being absent due to sickness for 30 working days or more; extensions because of maternity leave; 

· Post-Completion: where the LA feels there have been exceptional circumstances that have prevented the NQT from satisfactorily completing his/her induction period, and that a suitable extension is likely to lead to the NQT meeting all the Core Standards, and so successfully completing induction.  Such an extension, due to ‘exceptional circumstances’, can only be made at the end of the induction period, by the local authority.  

· If any of these circumstances arise, please let Ian Hancock know – telephone 208217 or e-mail ian.hancock@torbay.gov.uk
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Standards for determining whether a newly qualified teacher 

has satisfactorily completed an induction period

In order to recommend that a NQT has satisfactorily completed the induction period, the head teacher should be satisfied that the NQT has: 

· continued to meet the Standards for the Award of Qualified Teacher Status consistently in teaching at the school

· met all the Core Standards. 

The new Core Standards

There are 41 Core Standards:

	Attributes
	Knowledge and understanding
	Skills

	· Relationships with children and young people
C1C2
· Frameworks
C3
· Communicating and working with others
C4C5C6
· Personal professional development
C7C8C9
	· Teaching and learning
C10
· Assessment and monitoring
C11C12C13C14
· Subject and curriculum
C15C16
· Literacy, numeracy and ICT
C17
· Achievement and diversity
C18C19C20C21
· Health and wellbeing
C22C23C24C25
	· Planning
C26C27C28
· Teaching
C29C30
· Assessing, monitoring and giving feedback
C31C32C33C34
· Reviewing, teaching and learning
C35C36
· Learning environment
C37C38C39
· Team working and collaboration
C40C41


The TDA has helpfully grouped these into five themes:

· Developing professional and constructive relationships

· Working within the law and frameworks

· Professional knowledge and understanding
Pedagogic practice

Promoting children and young people’s development and well-being

· Professional skills

Planning and assessment







Teaching

· Developing practice
Skills tests

Final Year Trainee Teachers should now have passed the numeracy, literacy and ICT skills tests as part of QTS.  For your convenience, the most recent information on QTS Skills Tests is summarised in the table below:

	Cohort
	For teachers qualifying:


	To be awarded QTS:
	To successfully complete induction:

	0
	Between 7 May 1999 and 30 April 2000 
	They did not have to pass any of the skills tests
	They do not have to pass any of the skills tests

	1
	Between 1 May 2000 and 30 April 2001
	They did not have to pass any of the skills tests
	They have to pass the numeracy skills test

	2
	Between 1 May 2001 and 30 April 2002
	They had to pass the numeracy and literacy skills tests
	They must already have passed the literacy and numeracy skills tests and therefore have been awarded QTS before they can begin induction

	3
	After 1 May 2002 
	They have to pass the numeracy, literacy and information communication technology (ICT) tests
	They must already have passed all three skills tests and therefore been awarded QTS before they can begin induction


Clearly a teacher cannot start their statutory induction programme until they are awarded QTS. A school may of course offer a programme of support to the unqualified teacher if it wishes to do so but will not receive the funding that the local authority provides to newly qualified teachers and this programme will not count towards the induction period which the teacher will begin after being awarded QTS.

The regulations governing the employment of unqualified teachers are set out in Schedule 2 of Statutory Instrument 1999 No. 2166: 
The Education (Teachers' Qualifications and Health Standards) (England) Regulations 1999.
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