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	Summary profile

	Local Education Authority :
	Torbay 

	Full Name of LEA visit leader :


E-mail address :
	Jan Galloway 

jan.galloway@torbay.gov.uk

	Reference and Title of Visit :

(e.g.  ‘SV300 : Teaching & Learning Strategies’)
	SV761

	Provider :
	British Council

	Country / Region visited : 


	Hungary

	Types of schools visited :              
	Nursery-Primary-Secondary

	Age of students observed :
	4 to 18

	Language/s used:
	Hungarian with translator and English 

	Key Educational Purpose of the Visit:
	To consider the approach to teaching calculation that enables all learners to become confident mathematicians. 


Introduction

Intended aims of the visit:

Some children do not achieve the understanding and application of  the knowledge, skills and concepts required in mathematics by the end of the primary phase.  What are the approaches to teaching the strands of mathematics, calculation in particular,that would maximise the opportunity for children to become effective problem solvers? We would like to look outside the recommended English model and consider the effective practice used in a country which has been shown to be successful in addressing these issues
Expected outcomes of the visit:

· Observation and comparison of the teaching and learning of mathematics between Hungary and Torbay.

· Develop the observed best practice through mathematics subject leader networks within Torbay.  

How were these to be identified and recorded:

· Group agreed the focus of the observations with a particular emphasis on the development of children’s mental skills to support understanding of written calculation.

· Daily meeting during the visit to discuss what we had observed

· Group report produced

· Group report and feedback shared with mathematics subject leaders and Headteachers  

Evaluation 

Summary of the key educational outcomes 
· Strong emphasis on the teaching and learning of problem solving skills.

· Teaching was a mixture of whole class led from the front and small group extended  teaching within the class

· Children were highly motivated to achieve and teachers reported that disruptive behaviour was rarely an issue. Teachers were surprised when we asked about poor behaviour. 
· Children were very clear about the intended learning outcome from the lesson and the lesson content was a series of short teaching and learning episodes designed to achieve the learning outcome with problem solving skills embedded in the teaching approach.

· Children were expected to participate fully and had developed excellent oral skills.

· Nursery children were encouraged to be very independent and showed very strong numerical skills through carefully designed  play activities 

· Approach to early years learning and nursery provision was exceptional 

· Teacher questioning was key to the lesson planning

· Much less use is made of ICT as a teaching tool. Only seen in one lesson taken in an IT suite. No IWBs. 
· Universal approach to teaching calculation

· Some aspects of teaching were very traditional

· Curriculum appears to focus on the core  areas of learning –did not appear to be as broad  and diluted as UK
· Schools appeared to work closely with parents as partners in learning. 

· PE featured in the  curriculum every day in  the schools we visited 
How can the findings be applied to the UK context?

· Encourage and provide far greater opportunity to use mathematical language.

· Ensure that teaching has a problem solving approach embedded 

· Ensure that children/teachers understand that being a mathematician is about being a problem solver and not all about getting the answer.

· Keep an eye on the big ideas in mathematics

·  Ensure that children’s mental skills are developed and teachers are confident in their approach to teaching these skills.

· Investigate further why the children are so well behaved
How will you apply them to your work?
· Embed a problem solving approach in every aspect of direct teaching.
· Ensure that high priority within school is given to the teaching of mental skills and not just the rehearsal and practice of these skills. Need to be specifically taught and not left to chance.

· Increase the level of play based activities that develop mathematical language in Early Years pupils. 
How do you now intend to disseminate the findings of your visit?

· Report on Torbay website
· Staff meetings

· Discussion at Subject Leader Network meeting

· Report and discussion shared through  Headteachers meeting 

Proposals for future developments and continuing links? 

None planned at present 
General advice for other visitors to the country/region:
· Be prepared to be envious of the children’s independence and the level of responsibility expected……EG: Nursery children have locker for their possessions. No supervision required at break times. Lunchtimes were a real pleasure!!
· Familiarisation with the education system before the visit is very useful 

· Get some background information on teachers pay and conditions before you go as this will prepare you for the awkward questions.

· Use of Hungarian language is very much appreciated.  E.g.: Number names for the mathematics visit, greetings etc…

· Ensure that the translator knows what you are particularly focusing on…we were looking at mathematical language and needed the translator to be fairly exact with what children were saying. Ensure you have enough translators so all group can hear!

· Take resources to share with the host schools.  We took a large number of IT resources but very few schools had IT within the classroom.  Would recommend school brochures, mathematical resources.

· Schools liked the letters, cards etc made by the children and particularly the books about their school to give the Hungarian children insight into a typical English school.

· They liked the food presents…Devon toffee.

· Meet as a group as often as possible to agree what you want to get from the visit. The host was very willing to change the agenda to include a particular interest.

· Meet daily at end of the day to reflect on what has been observed.

· Try and write the report before you leave Hungary!! 

· Hungarians schools are very friendly…you will eat and eat and eat! Very little vegetarian choice. 

· Ensure that British Council provide details of visit agenda well in advance, ours was very late and so some of our pre trip meetings were wasted as we did not know who/what schools we were visiting. We also had some lesson observations that did not link to our visit focus
· There was plenty of time to take in the culture of Budapest. Take time to trace the links between education and adulthood. 
· Take the host and translator out for supper on the last night!
