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Torbay Together Action Plan- for putting people at the centre of commissioning


	Result wanted
	Action
	How do we know action has worked?
	Who does the action?
	When should action be done by?
	Progress update on actions
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1. Efficient use of money, people, equipment and skills. Share them between organisations

As on page 1
	Find out how many partnerships there are and draw a diagram to show them all. Find out which partnerships are doing the same work and stop this so that only 1 partnership is doing each piece of work
	There would be fewer partnerships so that people only need to give information once and not lots of times. This information will be used in decision making
	JB/ Community and Voluntary Action/ JeS
	High priority:

By April 2011
	Behind target

Questionnaire about partnerships was written but not many have filled it in. More organisations need to fill it in

Contact RS about the meeting held in Jan with Betty

	
	
	Organisations would give funding for a single system for consulting with people


	Community and Voluntary Action/JB
	High priority:

Do it after more organisations have filled in questionnaire about partnerships
	Need to look at the Torcom website and talk to Community and Voluntary Action and Democratic services

	
	
	Money, people, equipment and skills of partnerships would be shared. We would know about budgets, funding and staff that partnerships use for involvement
	Community and Voluntary Action/ JB/ JH/ JeS
	High priority:

Do it after more organisations have filled in questionnaire about partnerships
	Need to make a list of staff who work to involve people. Look at how staff link together
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2. The number of meetings are reduced. The results of these meetings are easy to understand by all
	Work out which are the meetings people need to attend to be involved in making decisions. Give people opportunities to use the Internet to give their opinions and views
	The number of meetings would be reduced by 2 in 10 (20%)

There would be guidance on how to make meetings easier to understand
	JB/ FM/ User led groups/ Link to Kate Spencer on Health and Well being Board
	Low priority:

Do it after more organisations have filled in questionnaire about partnerships

By April 2012
	

	
	Review how results from meetings are communicated to people
	Results from meetings would be on the Internet, in newsletters, blogs and in other places
	JB/ FM/ User led groups
	Low priority:

Do it after more organisations have filled in questionnaire about partnerships

By June 2012
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3. People always receive feedback on the results of their involvement.
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Good practice is shared
	Find out how the results of involvement are currently collected by Torbay Strategic Partnership organisations and shared with people and organisations
	There would be a standard way of sharing the results of involvement

A Torbay Together Involvement Group quality assurance mark or stamp of approval would be created
	JB/ Torbay Together Involvement Group members
	Low priority:

By June 2012
	

	
	
	Results from involving people would be available to decision makers. This will influence planning, buying and improving services
	JB/ Torbay Together Involvement Group members
	Low priority:

By June 2012
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4. The local area and services in Torbay are improved. This is because the information found by involving people in decision making has been shared with all organizations

As above on page 5

	Set up a central Board (group) for the Torbay Together Involvement Group
	The central Board would be set up. The Terms of Reference would be agreed by the Board
	JB/ JeS/ partners via Torbay Together Involvement Group
	High priority:

By January 2011
	

	
	Set up groups to carry out particular tasks when needed
	There would be:

· Toolkits

· Results of questionnaire about partnerships

· Terms of Reference

· Community Plan

· Live Work Programme
· Compact

· New survey to replace Place Survey

· Person centred services

· Protection of children and adults
	Torbay Together Involvement Group Board
	Medium priority
Within 6 months
	

	
	Set up a list of people who should be kept informed
	Send out a newsletter 4 times a year to Torbay Together Involvement Group members. Link this to the barometer
	JH/ JB/ JeS
	High priority:

By January 2011
	JB to speak to JH to see what Care Trust have done about communication

	
	Set up a Live Work Programme of actions and review once a year
	
	
	High priority
Within 3 months
	

	
	Set up processes for monitoring the Live Work Programme
	Monitoring reports would be written 4 times a year and sent to Torbay Strategic Partnership executive group
	FM/ JB/ JeS
	Check and add meeting dates of executive group
	Torbay Strategic Partnership to agree Live Work Programme actions in March 2011

	
	Develop a Joint Events Calendar for partnerships
	Calendar and a toolkit database would be set up
	Decision with Communication Teams in Care Trust and Torbay Council
	Medium priority:

By September 2011
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5. People are supported to think of creative solutions to issues in their communities. This is sometimes known as co-production
	Use Quest team to contact vulnerable people in services and find out their views. Quest would tell Community Partnerships their views. They would be used to make decision
	Groups that are not well heard now would become more involved in decision making.

There would be more diverse groups.

The number of members of Community Partnerships would increase. In Community Partnerships there would be more ethnic minority people, more working age people, and more students. More people would be volunteering
	JeS
	
	Link this into the Equality Strategy (Plan)

	
	Work with Carers’ demonstration site to get Carers’ views
	Views of Carers would influence key decisions
	JH/ JD/ KH
	
	Meet with Kate Hurd in 2011 and link with Quest team and Carers
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6. Make processes simple and less complicated. Reduce unnecessary bureaucracy
	Decisions are made by people closer to their neighbourhoods and they are not expected to come to us

Use what has been learnt from Hele Neighbourhood Management Project
	Budgets and assets are passed over to neighbourhoods for at least 1 project in every 6 months
	D/T
	Medium priority
Within 6 months
	

	
	All partners will work with the Compact where appropriate
	The Compact would be refreshed
	Community and Voluntary Action/ JS
	High priority

By March 2011
	

	
	All partners will work with the refreshed code of conduct for consultation
	
	JB
	High priority Within 3 months
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7. Increased learning and development opportunities for community members and people who use services
	Provide shared learning and development opportunities for people and staff
	There would be 3 workshops run
	JB/ Council/ Care Trust/ JeS/ Fire/ Police/ CVA
	Medium priority
Within 6 months
	

	
	Make a list of all training offered by partnership organisations. Write down the content of the training
	Training about how to involve people in decision making would be compulsory. It would be included in training for new staff
	JeS/ SPOT/ Torbay Voice/ Quest team
	
	

	
	
	There would be a toolkit and training model
	JB
	
	

	
	
	There would be a good practice guide
	JB
	
	

	
	
	There would be a list of Frequently Asked Questions
	JB/ CB/ Care Trust/ CVA
	
	

	
	
	There would be an award ceremony (find out about Blue Shield Awards in Care Trust, consider adding a category about involving people)
	JB/ NM
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	8. The role of Councillors as community leaders is understood by all people
	Develop the role of Councillors as community representatives
	Involve user led groups and equality groups in training about how to involve people
	JB/ KS/ JG/ JeS
	Medium priority
By May 2011
	Train Councillors first. Include involving people in their induction training
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9. There are learning and development opportunities for people who want to be involved in decision making
	Ongoing training about particular subjects
	
	
	Medium priority
Within 6 months
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10. There is clear information about issues affecting Torbay. There is clear information about the key decisions in which people can get involved
	We would be consistent and clear in how we communicate to Torbay Strategic Partnership organisations. This would be done by using clear Torbay Together Involvement Group guidance
	
	JB/ Torbay Together Involvement Group members
	High priority
Within 3 months
	

	
	Provide people with the information and support they need to make decisions
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