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Torbay Children and Young Peoples Strategic Partnership
‘Planning to Deliver’
Integrated Children’s Services

19" April 2003
9.30-4.30
Oldway Mansion
Facilitator : Jenny Rudge

Draft Outcome

To complete a revised business/project plan that identifies targets/action and
timescales to establish the initial stages towards the delivery of an integrated
children’s service. With clear structure arrangements for the whole
Partnership and terms of reference for members.

Draft Agenda

Presentations

1. The Children’s Bill — Differences to note — Jenny Rudge

2. Recommendations from the commission — Summary of the key
recommendations of the consultation report - Jenny Rudge

Workshop

3. The work plan to include:

A shared Vision

A Joint Planning Process

Joint funding formulas and pooled budgets
Joint commissioning arrangements

Common procedures and protocols

Service co-ordination/management and access
Change management

Communication and consultation strategy
(Agree action/targets/timescales and lead officers)
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4. Strategic Relationships and Leadership

5. Structure, roles and responsibilities



