New Performance Management Arrangements 

Torbay Events Questions and Answers
	SECTION
	QUESTION
	ANSWER

	Planning Meeting

	
	How many objectives now – professional practice & management?

Same focus on no of targets? 

Is there no longer a requirement to give a statistical target (% progress)? 
	There is no specific number or type of objectives, although all objectives must contribute to improving pupil progress.  Experience and good practice would suggest between 3 and 5 objectives may be appropriate.  It would be helpful if the school policy set out a range rather than a single number to support a proportionate approach. Schools should focus on setting objectives rather than targets. Schools may wish to retain the inclusion of a specific statistical measure related to pupil progress within a broader objective.

	
	Timing? 
Different timescales different objectives
	The objectives set at the beginning of the planning cycle may have different timescales. Objectives which go beyond the performance cycle should have clear milestones for the end of the cycle to enable an evaluation of progress towards the objective to be made.  

	
	Within cycle where is the flexibility? 


	Should circumstances change during the cycle, the reviewer and reviewee meet to consider the original objectives, timescales and evidence. Changes are recorded in an addendum that is attached to the original planning documents.   

	
	Would you recommend that we set the same number of objectives for all staff to be fair?


	The number and type of objectives set should be appropriate and proportionate to the role of the reviewee. The RIG guidance outlines a range of considerations to take into account when setting objectives. The principle of fairness is applied through the consistent implementation of the policy.  The headteacher should monitor consistency in the range and type of objectives set. This would include the degree of challenge, resource allocation and support available. 

	Classroom Observations 

	
	Max 3 hours observation, does this include ISP on LA observations? 


	This depends on purpose of the lesson observation. All schools should have a classroom observation protocol and are encouraged to minimise the number of lesson observations by considering how information can be gathered through multi purpose lesson observations. Lesson observations do not have last the full duration of the lesson. Schools on the Intensifying Support Programme should consider how those lesson observations might be incorporated into the PM process. It is likely that ISP priorities will feature in the PM objectives of many staff.  LA observations in a school causing concern would not be counted as within the 3 hours.

	
	Do observations have to be done by reviewer? 


	Lesson observation should be conducted by the most suitable person; this may or may not be the reviewer. However, all lesson observations must be conducted by a qualified teacher.

	
	Do Governors observations count towards the 3 hour classroom observations? Would their observations need to tie in with PM objectives?
	Governor observations do not form part of the performance management process. However, it may be possible to reduce the overall number of lesson observations by utilizing opportunities for governors’ observations to coincide with other types of observation.  If this is undertaken, a clear differentiation of roles must be incorporated in the classroom observation protocol.

	
	How does the HT monitoring of teaching & learning fit in – i.e. observations?
	Headteacher ‘drop ins’ are not included in the 3 hour limit for lesson observation. However, schools are encouraged to minimise the number of lesson observations by considering how information can be gathered through multi purpose lesson observations. The headteacher may wish to review how sufficient information on the quality of teaching and learning can be gathered e.g. joint lesson observations with reviewers, conducting a sample of lesson observations    

	The Review

	
	What happens if a teacher has been absent for part of the year?


	If a teacher has been absent through maternity or long term absence, it may be necessary to review what has been agreed in a review statement. This is to take account of what was reasonable for the teacher to achieve, including progress against the objective during the time in which they were not absent.  

	
	The timing is wrong. You need to do Head’s first & then cascade objectives via reviewers to staff.


	The objectives for the headteacher and staff will arise out of the school’s own self-evaluation processes. This will include an analysis of performance data. If these processes are robust, the conclusions should not differ significantly from the advice given in the school improvement partner’s report to governors.     

	Roles & Responsibilities 

	
	If the full governing body can look at the HT’s review, how could the H.T expect any kind of appeal?
	The TDA has confirmed that in this context ‘governing body’ refers to the appointed governors and not the whole governing body. 

	
	If responsibilities can’t be shared, how does this link to the most appropriate person carrying out the classroom observations?


	The Reviewer responsibilities must be carried out by the headteacher or delegated in their entirety. Lesson observations may be carried out by an appropriate person who may or may not be the reviewer.  

	
	Are NQTs now required to be part of this system?


	Arrangements for the induction, training and evaluation of NQT performance are covered within the existing NQT arrangements. 

	
	Have staff still the option to request a different performance team leader?

What about when a reviewee is dissatisfied with a reviewer?
	A reviewee may object to the appointment of their reviewer. Any concerns must be submitted in writing to the headteacher, outlining the ‘professional reasons’ why in their opinion the reviewer is unsuitable.  The headteacher may not agree with the objections and the original reviewer could be confirmed.

	Process and Timing

	
	Any leeway for changing direction (e.g. % targets for subjects) mid cycle?

Are targets adjustable during cycle? 
	Yes. Should circumstances change during the cycle, the reviewer and reviewee meet to consider the original objectives, timescales and evidence. Changes are recorded in an addendum that is attached to the original planning documents.   

	
	Is there anything about notice for teaching observations?


	Generally the scope and broad timings of classroom observations should be agreed at the beginning of the cycle. The model classroom observation protocol provides clear timings on the provision of verbal and written feedback. 

	
	Is there any advice on whether reviewers should work within/out of key stage- more objectively? 


	Reviewers should be the most appropriate person. This will generally be seen as the line mangers or someone who has sufficient regular contact with the reviewee to be able to evaluate their performance which will include the setting and review of objectives.

	Other 

	
	Will Torbay produce a model PM policy in time for introduction in Sept? 

When will Torbay issue a model policy for PM to schools? 
	Yes. Torbay will take a model PM policy, (based on the RIG model policy), to the meeting of the Joint Consultative Committee, for consultation with unions and professional associations on 23/03/07. The RIG model policy is available from: http://www.teachernet.gov.uk/docbank/index.cfm?id=11093 

	
	Pay? How? Link? What? UPS ½ AST clarification.


	These details were covered during the main part of the workshop.

	
	How many people as a maximum can a reviewer review?
	There is no maximum number of reviewees. The number of reviewees will depend on how the school plans to implement the new arrangements.  Experience and good practice would suggest a maximum of 3 or 4.

	
	Resources/CPD=big emphasis

What if no £ to fund this –can reviewee use this as an excuse for not achieving targets? How can this influence pay progression?


	Any concerns regarding the impact of insufficient resourcing should be discussed during the cycle to enable the timescale or wording of an objective to be reviewed.   It is unlikely that no progress on an objective is possible without a resource allocation. The reviewer will need to evaluate progress on an objective whilst acknowledging circumstances beyond the reviewee’s control.  


