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1. Vision and Approach

Vision and approach

Our vision is that every child in Torbay has the best possible start in life, where 

they can grow up safe, happy, healthy, learning well, and connected to a 

strong community. 

Together with families and partners across all sectors, we are committed to 

closing gaps in early development and ensuring that more children are ready 

for school and confident to learn. We will achieve this by delivering joined up, 

preventative, and relationship-based support from pregnancy to age five. 

By understanding where the gaps are, we will remove barriers, strengthen early 

identification of need, and offer support to families at the earliest opportunity, 

including those who feel un-heard and underrepresented. Together, we will 

create the conditions where every child can thrive, develop with confidence, 

and be ready for school and lifelong learning.



2. Early Child Development: Targets, 
Tracking and Current Position

Table 1: Torbay’s GLD Targets 2024 - 2028 

Year All Children reaching GLD FSM Children reaching GLD target 

 Percentage Number Percentage Number 

2024/2025* 68.5% 749 50.7% 109 

2025/2026 71% 776 55% 118 

2026/2027 74% 809 58% 125 

2027/2028 78% 850 62% 132 

* 2024/2025 figures represent actual performance, not targets  
 
Table two: Projected number of Torbay children not expected to achieve a GLD by 

the end of EYFS. 

Year No of children not expected to reach 

a GLD based on current achievement 

rate of 68.5% 

No of children not expected to 

reach a GLD based Torbay meeting 

the yearly set targets 

2025/2026 330 304 

2026/2027 320 264 

2027/2028 307 216 



Current Position 
• Figure one: Percentage of pupils reaching each early learning goal (ELG) in 
Torbay compared with national averages for the 2024 to 2025 academic year

Table three: ASQ-3 data for Torbay and England 2024 - 2025 

Year 2024/2025 All Children reaching 

ASQ-3 

Development Area Torbay % at 

or above 

expected 

level 

England % Difference 

(Torbay 

Vs 

England) 

Overall (all five areas) 70.7% 81.4% -10.7 pp 

Communication 82.9% 87.5% -4.6 pp 

Gross Motor 86.8% 93.6% -6.8 pp 

Fine Motor 84.6% 93.7% -9.1 pp 

Problem-Solving 87.9% 93.0% -5.1 pp 

 































Governance and Accountability



Strand % How resource will be spent

Best Start Family Hubs

delivery grant - 

programme

25% Supporting strategic oversight and strengthening family 

involvement to ensure services remain on track and are 

equipped to contribute towards meeting GLD targets.

Best Start Family Hubs

delivery grant - capital

6% Maintaining and enhancing Family Hubs and spoke sites so 

they offer a welcoming, accessible environment for families.

Parenting support 12% Increasing and expanding delivery of EBIs that equip parents 

and caregivers with the skills, knowledge and confidence to 

positively influence their child’s development at ages 3 and 4, 

supporting readiness for school.

Home Learning 

Environment Support

10% Increasing and expanding HLE-focused EBIs to help parents 

and carers use practical strategies and activities that 

strengthen the quality of learning interactions in the home.

Perinatal Mental Health 

and Parent Infant 

Relationships

29% Continuing to provide tailored and targeted support for 

families including partners and co-parents on 

mild-to-moderate perinatal mental health needs and parent–

infant relationship support, contributing to early development 

and positive GLD outcomes.

Infant Feeding support 17% Continuing to offer tailored and targeted breastfeeding and 

infant feeding support, enabling families to make informed 

feeding choices while optimising breastfeeding, strengthening 

early attachment and supporting child development towards 

GLD.

Healthy Babies offers 

and Parent Carer Panels

2% Promoting the Healthy Babies offer widely and expanding the 

Parent Carer Panel approach to ensure representation from 

priority cohorts.
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