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National update



Medium Term Planning Framework

§ Over the next 3 years it will return the NHS to much better health by reducing waiting times, access to 
care restored to levels patients and communities expect, and removal of bureaucracy so savings can be 
moved to front line services and staff.

§ Building on the 10 Year Health Plan it sets out how the NHS can deliver three shifts and sets out ways of 
working:

§ Neighbourhood Health is an enabler to support the left shift and see a move from hospital care to 
community care.



Ambitions and delivery asks from within the 10YHP



Neighbourhoods and Integrated Neighbourhood Teams

§ Changes for neighbourhood health should not be seen as a one year programme.  2026/27 should be 
seen as a preparatory year to help plan and embed some of the change expected further into the delivery 
of the 10YHP.

§ Neighbourhood Health guidance has been written.  However, NHSE are unable to confirm when this will 
be released.  Guidance is to be aligned with NHSE, central government and LGA.  All three parties need 
to agree the Neighbourhood Health guidance before it can be released.

§ NHSE policy (January 2025) asked systems to focus on specific areas through 2025/26 in preparation for 
a move to Neighbourhood health as defined in the 10 Year NHS Plan:

1. Population Health Management

2. Modern General Practice

3. Standardising Community Health Services

4. Neighbourhood Multi-disciplinary teams (MDTs)

5. Integrated Intermediate Care with a “Home First” approach

6. Urgent Neighbourhood Services



Detail from Medium Term Planning Framework



§ Current information relating to Neighbourhood Health (NbH) outlines six foundational steps which will 
enable systems to deliver MTPF expectations.  This will need to be linked to Integrated Care Framework 
Funding (ICFF, formerly BCF) requirements at Health and Wellbeing Board Level.  NHSE (December 
2025), wrote to Integrated Care Board and Provider Chief Execs outline the below steps would be the 
focus areas in preparation of MTPF submissions due 12 February 2026.

§ It should be noted “improving the primary and secondary care interface” is broader the primary and acute.  
This should also include mental health and local authorities.



National Planning Timelines
§ There are a number of interlinked 

planning submissions which systems 
are required to submit.  These include:
§ Medium Term Planning 

Framework – 12 February 2026.
§ Health and Wellbeing Board 

footprint, Neighbourhood Health 
Plans and associated ICFF 
(formerly BCF) submissions – 30 
April 2026

§ Health and Wellbeing Board 
Neighbourhood Health Plan 
Operating Plan – September 
2026.

§ The anticipated Neighbourhood 
Framework and BCF / ICFF guidance 
has not yet been published.  It is 
expected that one policy framework will 
be published to include:
§ Neighbourhood Framework
§ Neighbourhood Health Planning 

guidance
§ Integrated Care Funding 

Framework Guidance
§ This is currently being negotiated 

between Local Government 
Association, NHSE and Government.
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Local Development



Devon Integrated Care System
Devon Neighbourhood Development session

§ December 2025, a Devonwide Neighbourhoods development session 
was held with support from NHSE.

Purpose
§ To develop vision(s) for Integrated Neighbourhood Teams (INTs) 

within and across Devon — drawing on multiple perspectives, 
preferences and experiences

NHS Devon plans to support neighbourhood transformation 

Purpose:
§ Establish and mature Integrated Neighbourhood Teams (INTs) across 

Devon
§ Strengthen neighbourhood leadership and integration capacity
§ Deliver joined-up, preventative care aligned to ICB strategic priorities 

as set out in the Health & Care Strategy and Commissioning 
Intentions

§ Deliver measurable improvements in health outcomes and 
experience

§ Build sustainable neighbourhood capability and leadership
§ Support prevention, proactive care, and reduced hospital attendance
§ Embed neighbourhood governance and workforce capability for long-

term sustainability

Core Principles:
§ Integration and collaboration across health, care, VCSE, and 

communities
§ Shared leadership and accountability at neighbourhood level
§ Development and delivery of INT to be driven through LCPs. 
§ Development aligned to the six core components of neighbourhood 

health (NHS England)



South Local Care Partnership
Person centred:
§ I know where to go to get the help and information I need 

to manage my needs and improve my life and wellbeing.
§ I only tell my story once and a single place I can get 

support.
§ Whatever my needs are, whether they include MH, LD, 

Neurodiversity, physical & Social, I am seen as a whole 
person regardless of my age.

System/Provider:
§ We have a clear vision and strategy which all partners 

are signed up too and involved.
§ We have clear governance which holds our system to 

account.
§ We are jointly brave with resources across 

organisational boundaries for the benefit of the patient.
§ Our services are wrapped around the individual, not by 

organisation. We are proactive not reactive.
§ Our decisions are driven by data (qualitative and 

quantitative) measures of what is of value.

Define neighbourhoods clearly:
§ Agree services in scope and resources.
§ Start somewhere “good enough” and build from there.
§ Map what already exists and assess unmet need.
§ Identify what’s missing and who is not currently involved.
§ Use neighbourhood-level insight to shape system design.

Outcomes & Pathways
§ Agree shared outcomes across:

§ All ages.
§ Health and care (including Physical & Mental health).
§ Short, medium, and long-term needs.

§ Develop shared action plans between services.
§ Focus on whole pathways, not isolated interventions.

Design principle
§ Good data informs decisions
§ Peer reviews with similar places
§ Review tech opportunities

Mission statement Actions to make this happen


