Children and Young People’s Overview and Scrutiny Sub-Board Action Tracker

Date .Of Minute Action Comments

meeting | No.

29.9.25 21 1. that the Director of Children’s Services be 1 — Audit due to be completed by 12 December 2025
requested to undertake a dip sampling of — report to be circulated to Members via email
attendance at Core Group meetings to confirm
that the correct people are attending to ensure
that they are meeting the children’s needs and
provide a written update to the Sub-Board,

29.9.25 22 a. How many missing children were also at risk of | a. — Teresa emailed Katie Buckley 7.10.25, 26.11.25
exploitation? (A written response would be and 6.1.26
provided.)

17.11.25 | 29 1. that Members of the Children and Young 1. complete
People’s Overview Scrutiny Sub-Board note the
contents of the submitted report; 2. complete

2. that Members acknowledge the significant 3. complete Teresa emailed all Councillors on
improvements highlighted in the report and the 19.11.25
support the proposed work going forward; and
3. that all Councillors to be requested to identify
locations for My Way sessions to be held across
Torbay and share with NHS Devon.

17.11.25 | 31 1. that the Children and Young People’s Overview | 1. complete
and Scrutiny Sub-Board endorse the Fostering
Annual Report 2024/25 as set out in Appendix 1 | 2. complete
to the submitted report;

3. Teresa emailed Nancy Meehan 26.11.25 — chased
2. that Members thank the Fostering Team and 6.1.26

Foster Carers for all their work supporting our
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cared for and care experienced children and
young people;

that the Director of Children’s Services be
requested to explore options to incentivise foster
carers, particularly those who take on older
children to ensure that they can remain in
placements longer; and

that the Chair and Vice-Chair be requested to
contact the Local Government Association to
obtain any examples of any successful regional
Fostering Hubs and to share that information
with the Divisional Director Children’s Services
Transformation.

4. Teresa emailed Chair and Vice-Chair 26.11.25 —
update - work is ongoing to understand the impact of
the Fostering Hubs locally.




