Statem entof Purpose forthe Adoption Service

Report0 SB/6/05 to the Executive

26th April2005

. Atitsmeethg held on 23xd M axh 2005, the Chidren’'s Sewtes Perform ance Boax,
whrh B a subcomm itee of the O vewirw and Scmthy Board, considerd Report
54/2005 whirh nfom ed M em bersofthe actviy ofthe Tothay Adoptbn Sewtre forthe
perod Aprl2003 to Septem ber2004.

. The Reportako asked the Board to endore the sewte’'sStatem entofPumwpose whith
B hclided at Appendix 1), a wridten satem ent of the sewte’s ains, obgctwves,
faciites and sewites as rquird by the NatbnalM nhinum Standars for Iocal
Authoriy Adopton Sewtresih Enghnd and W aks.

. Tortbay Council has been an appmved adoptbn agency shce 1998, and shce
Januazry 2003 i has devebped is own h-house adoptbn sswkte to povide a ful
mnge ofadoptbn sewxtes.

. Tobay’'s adoptbn sswite had is fist hgpectbn by the Comm &sbn orSocklCar
hepectbn nh Jul 2004. The hspectbn coverd both the sewkes provided by the
adoptbn team and those Prphnnng adoptbn for chilren. W hikt therre wer a
num berof rquiem ents whirh wer notbehg fully m et, the ovemIlrpor fiom the
npoecton ndrated a posive smrthad beenm ade h setthg up the new swrte.An
actbn phn was then pmduced whtth outlhhed a num berof rrquiem ents that the
sewire needed to m eetn the uture .0 ne ofthese rgulrem entswas thatthe sewtre
needed to prmduce a Satem entofPumpose,whith woul then be apprmved by the
rkvantauthory w thih the C ouncil

. The adoptbn sewtre pwduced a Satem entofPumpose, whith wasprsnted t© the
Chidrn’s Serwtes Perfom ance Boax. The Board fuly endored the Statement of
Pumpose and therforr rmcomm ends that the Executive accepts and appmwves the
Statem entofPumpose orToibay’'sAdopton Sewre.



